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 CAH Adult Social Care Charging Policy Review – Consultation Paper 

South Gloucestershire Council is consulting on proposed changes to how we charge for Extracare 
Housing domestic support and personal care services. 
 
What is Extracare Housing? 
 
Extracare Housing is housing designed with the needs of frailer, older people in mind and offers 
different levels of care and support available on site. People who live in Extra Care Housing have their 
own self-contained homes, their own front doors and a legal right to occupy the property, subject to 
the terms of their tenancy agreement. 
 
Extra Care Housing is also known as very sheltered housing, assisted living, or simply as 'housing with 
care'. It can come in many types of housing including blocks of flats, bungalow estates and retirement 
villages. It is a popular choice among older people because it can sometimes provide an alternative to 
a care home where support is needed to live independently but where nursing care is not required. 
 
In addition to the communal facilities often found in sheltered housing (residents' lounge, guest suite, 
laundry), Extracare Housing often includes a restaurant or dining room, health & fitness facilities, 
hobby rooms and even computer rooms. Domestic support and personal care (similar to HomeCare) 
are available, subject to an assessment, and are usually provided by on-site staff. Properties can be 
rented, owned or part owned/part rented. 
 
Background 
 
All local authorities are facing intense financial pressures and are looking at ways to make sure that 

every pound of funding is spent wisely and effectively. This means that we need to look at how we are 

organised and how we provide services to continue to ensure that we provide the highest quality of 

services possible. We need to consider how we can make sure that this is sustainable and will meet 

the needs of local people, now and in the future. 

The provisional budget to be considered by Council on 17 February 2016 sets out the Council Savings 
Programme (CSP) with the aim of delivering an additional £35.3m of savings by 2019/20. 
 
Within this the Children, Adults and Health Department has a provisional savings target of £11.5m by 
2019/20. The Extra Care Housing component of the adult social care charging review has a saving 
target of £200k.  
 
Why are we proposing changing the current arrangements for Extracare Housing charges?  
 
The existing method for charging service users for domestic support and personal care services uses a 
series of charging bands as opposed to an hourly rate as used for services in the community. The 
problem with the existing banding is that there are only 3 bands which no longer reflect the actual 
service provided. 
 
This means that a proportion of service users are effectively being under-charged due to this wide 
banding and the Council has not been covering its costs in many cases. 
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Current arrangement for Extracare Housing charges: 
 
The current charging arrangements are outlined in the table below: 
 

CURRENT BANDING 
Existing Band Band lower limit (hrs) Band upper limit (hrs) Current Band Charge  

(per week) 
Low 1.0 5.0 £42.00 
Med 5.0 10.0 £123.00 
High 10.0 No limit £241.00 

 

Proposed arrangement for Extracare Housing charges: 

 
After considering various options it is proposed that the best solution is to change the banding model 
by increasing the number of bands from 3 to 7. By doing this, both the lower and upper limits of each 
of the new bands are more reflective of individual’s needs and therefore they are charged more 
appropriately for the services they receive. 
 
The table below shows the proposed new banding: 
 

PROPOSED BANDING 
Proposed Banding Band lower limit (hrs)* Band upper limit (hrs) Proposed band 

Charge 
Entry 1.00 3.50 £31.15 
Low1 3.75 7.00 £97.90 
Low2 7.25 11.00 £160.20 
Med1 11.25 14.00 £222.50 
Med2 14.25 17.50 £280.35 
High1 17.75 25.00 £378.25 
High2 25.25 30.00 £493.95 

* To tie in with provider procurement process the lower limits start 0.25 hours above the previous 
bands upper limit 
 
Potential Impact for You 
 
It should be stressed that charges for this service are means tested. Therefore service users who have 
already reached their contribution threshold may not be required to pay any more as a result of the 
proposed changes to the banding, subject to a financial assessment which will determine their level 
of charge. 
 
Only those service users who are fully chargeable, or who are currently paying below their financially 

assessed ‘capped’ level of contributions, would be affected by the proposals.  It should be noted that 

if you have been assessed to pay a capped charge, your charge may go up if your income has increased 

since your last financial assessment. 

For some service users, particularly those currently in the lower bands, the charge may reduce. 
 
Subject to public consultation, it is proposed that the new banding structure is introduced from 5 
September 2016. 
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Find out more and have your say 

We welcome comments on the proposals outlined in this consultation document between 3 February 

and 30 March 2016. 

Further information is available in the initial Equalities Impact Assessment, from our website or by 

contacting us using the details listed below. We are particularly keen to find out if you feel that all 

relevant areas are being considered and whether you think there are any specific impacts or 

alternatives that the council should consider. Further information is available on our consultation 

webpage:  

https://consultations.southglos.gov.uk/consult.ti/Extracarehousing/consultationHome 

or from your local South Gloucestershire library and One Stop Shops. 

Drop-in Surgeries at Extracare housing schemes 

In addition to the usual consultation methodology delivered through the South Gloucestershire 
website, drop in surgeries will be undertaken in each of the five Extracare housing schemes named 
below. 
 
These are to support vulnerable services users within the group potentially impacted by the proposed 
changes and are solely for residents, their families or advocates. The dates, times and venues for these 
drop-in surgeries are summarised in the table below: 
 

 Date  Times Extracare 
Scheme 

Provider 

1. Thurs 18 Feb 10am-12 & 
4.30-6.30pm 

Cambrian Green 
Court, Yate 

Housing and Care 21 

2. Tues 23 Feb 10am-12 & 
4.30-6.30pm 

Badminton 
Gardens, Downend 

Hanover and Housing and 
Care 21 

3. Weds 24 Feb 10am-12 & 
4.30-6.30pm 

Falcon Court, 
Kingswood 

Housing and Care 21 and 
Mears Care 

4. Tues 1 March 10am-12 & 
4.30-6.30pm 

Springfields, Filton Merlin Housing Society and 
Agincare 

5. Weds 2 March 10am-12 & 
4.30-6.30pm 

Nutfield House, 
Filton 

Knightstone Housing 
Association and Agincare 

 

Letters will be sent to service users and/or their representative at each of the five schemes outlining 
details of the consultation proposals and dates of drop-in sessions.   The drop-in sessions will be on a 
first come, first served basis and no appointments are necessary. 
 
You can find out more and tell us your views by: 

Completing the survey: online: 

http://hosted.southglos.gov.uk/SNAP/ExtraCareHousing/extra_care_housing.htm 

or print off the paper version from the above consultation webpage 

Email: consultation@southglos.gov.uk  

Write to: FREEPOST RTCT-JXLE-EET, South Gloucestershire Council, Corporate Research & 

Consultation Team, Extra Care Housing Consultation, Civic Centre, High Street, Kingswood, 

BRISTOL, BS15 9TR 
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Phone:   01454 868970 


