Once the construction is complete and the site has been checked the scheme is then handed back over to the Assess and
Decide Team with any lessons learnt. Other teams in the Council are also advised of the completion if applicable, i.e.
Parking Services will be informed of any new enforceable restrictions.

Requests received from members of the public i.e. residents, businesses or Local Councillors are recorded and collated. The more requests received about an issue the further up the priority list it goes. The highest scoring schemes
each year get allocated a portion of the budget available specifically for transport schemes.
The capital program is approved by the council every spring.

Once the works have been ordered the Engineer will advise the Legal Team of the construction start date, the Legal
Team will then seal the TRO and advise the Engineer of the operative date. The Engineer will also conduct a site visit to
mark out any dimensions on site. Once the Engineer has been advised by the Operations Manager that the construction
has finished the Engineer will conduct a final site visit to ensure that everything has been done correctly.

If the scheme goes ahead the Engineer will then draw up a construction plan, order more plant enquires, book the road space where the work will take place, do a risk assessment and may even meet
utilities companies on site to mark out where underground pipes are. The works are then ordered.

The scheme is handed over to the Design Team. The handover information includes a scheme brief, a budget, the particular issues in a specific area and a
potential solution to the Design and Operations Team.

The Design and Operations Team now undertake tasks depending on the type of
scheme such as speed/volume/turning counts, topographical and ecological surveys,
gathering information such as accident data, whether an abnormal or sensitive traffic
routes will be effected and initial plant enquires to find out what utilities are beneath the
ground.

The scheme is designed by an engineer which involves site visits, taking
measurements, AutoCAD design, researching regulations to ensure we are
doing things correctly.
The scheme may be abandoned at this point if the Director decides that it should not proceed
once they have taken into account all of the objections received, the Local Members comments
and the Engineers recommendation.
Before the public consultation takes place the Local Members and Parish Councils are consulted to ensure that they
are happy with the proposals.
The scheme is then consulted upon for a period of 3 weeks.
The engineer will create a consultation page on the Councils website, including a questionnaire. Create consultation
notices and put them on lamp columns around the area effected and may sometimes send a letter to the houses or
businesses that may be effected by a scheme.
Once the consultation has taken place and the feedback report has been published the scheme Engineer will then forward all the details of the scheme to the Councils Legal Team who will then draft a Traffic Regulation Order (TRO).
Once the TRO has been drafted and checked, a legal advert takes place for 3 weeks, a notice is put in the local press,
legal notices are posted on lamp columns in the effected area and sometimes letters will be sent out.
The legal advert allows anyone to write in to formally support or object to a proposed scheme/traffic regulation order. At
this stage it is not possible to add anything to a scheme but it can be reduced.
If objections have been received during the advert period then the Legal Team will pass these back to the Scheme Engineer who will then write a decision report, this is then sent to the Director of Environment and Community Services
who will make the final decision.
There are three possible decisions that can be made:
1. Proceed as proposed,
2. Proceed with amendments
3. Abandon the scheme
If no objections are received then the scheme will proceed to the implementation stage.

This process isn't necessary for all schemes however, any that do not require a TRO will proceed straight to the implementation stage after the consultation and feedback has been completed.

Once the consultation has finished the Engineer will create a feedback report which will detail the results
from the consultation, the future program and respond to all of the comments received. This is then sent to
the Local Councillors for their approval and then published on the consultation web page.

Occasionally, depending on the results of the first consultation there will be a need for a second one if there have
been a lot of requests to make changes to the original proposals. In this instance the proposals are amended and
re-consulted upon and then the process continues as normal.

If the general consensus from the results of the consultation show that the majority
of respondents are unhappy with the scheme and there is no other way forward
then the scheme may be abandoned.

Design and Opera ons Team

