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Glossary of Terms 
 
Common Assessment Framework (CAF) 
This is an assessment tool that is used to assess the additional needs of 
children and young people at the first signs of difficulties. The framework 
provides a mechanism that any practitioner working with children can use (or 
have access to) to identify unmet needs, so as to prevent a child’s needs 
becoming more serious. It encourages greater sharing of information between 
practitioners (where consent is given) and reduces the number and duration 
of different assessment processes that children and young people have to 
undergo.  
 
Community Interest Company  
A Community Interest Company (CIC) is a business with primarily social 
objectives.  CICs are for use by people who want to conduct a business or 
activity for community benefit and not purely for private advantage.  CICs 
tackle a wide range of social and environmental issues and operate in all 
parts of the economy. They include community enterprises, social firms, 
mutual organisations  such as co-operatives, and large-scale organisations 
operating locally, regionally, nationally or internationally. 

 
CVS 
CVS stands for Council for Voluntary Services, which is a local support 
and development organisations that exists to champion and strengthen local 
charities, voluntary organisations and community groups. It: 
 

• provides specialist expertise, information and support and develop the 
skills local people need to run successful organisations and groups  

• spreads good  practice, prevents duplication of effort and supports joint 
working  

• helps groups find funding and make effective use of resources  
• promotes equality and diversity by fostering a wider understanding of 

the needs of disadvantaged and under-represented groups 
• makes sure policy makers understand the needs of local voluntary 

organisations and community groups 
• helps public bodies engage effectively with local voluntary 

organisations and community groups 
• provides a forum for local voluntary organisations and community 

groups 
• encourages more people to volunteer and get involved in voluntary and 

community action. 
 
Decommissioning 
Decommissioning is the withdrawal of funding and termination of the provision 
of service via that provider. In some instances this may result in an alternative 
service being provided; in others the defined service is no longer provided..  
Decommissioning is likely to occur should one or more of the following be 
applicable: 
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• The service is no longer strategically relevant 
• The service is no longer affordable 
• Lack of demand for the service 
• Negative feedback from stakeholders and/or service users 
• Safeguarding issues 

 
Early Intervention  
The aim of early intervention is to prevent those children, young people and 
families with the highest risk of developing social or psychological problems, 
or those who show the first signs of difficulty, from developing unnecessarily 
long-term or serious problems. 
 
Evidence driven 
This involves using the best available research evidence on good practice in 
achieving positive outcomes in order to make informed decisions on the 
development and implementation of effective interventions, programmes, and 
policies. 
 
Hard to reach  
A term used to describe those sections of the community that find it more 
difficult to  access local services and/or get involved in public participation, 
e.g. ethnic minority groups, disaffected young people, families living in rural 
communities. 
 
High cost placement 
A high cost placement is an expensive form of provision for children and 
young people with social care, disability or special educational needs.  These 
placements include out of area residential provision and independent fostering 
agency and special education placements.  
 
Incredible Years 
Incredible Years is an evidence based parenting and child training programme 
aimed at reducing challenging behaviours in children and increasing their 
social and self-control skills 
 
Multi-agency working 
Multi-agency working brings together practitioners from different sectors and 
professions within the workforce to provide integrated support to children and 
their families, for example a 'team around the child' (TAC).  It is an effective 
way of supporting children with additional needs and helping to secure real 
improvements in their life outcomes. 
 
Multi-disciplinary teams 
Multi-disciplinary teams are groups of professionals from diverse disciplines 
who come together to provide comprehensive assessment and consultation 
on cases. While their primary purpose is typically to help team members 
resolve difficult cases, teams may fulfil a variety of additional functions. They 
can promote co-ordination between agencies; provide a "checks and 
balances" mechanism to ensure that the interests and rights of all concerned 
parties are addressed; and identify service gaps and breakdowns in co-
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ordination or communication between agencies or individuals. Professional 
disciplines that are typically represented in these teams include Health, Social 
Care, Police, Probation, Education 
 
Parents Plus 
The Parents Plus Programmes are practical and positive, evidence-based 
parenting courses. They are ideal for use by professionals who are looking for 
collaborative and cost-effective ways of working with parents, children and 
young people either in groups or individually, in clinic or community settings. 
 
Prevention  
‘Prevention’ and ‘preventative’ are both used to describe services or 
strategies that are intended to prevent problems arising or escalating.  
 
Risk indicators 
Risk indicators are used to identify those children, young people and families 
that are most at risk of not achieving their potential or the best quality of life.  
Examples of risk indicators are low birth weight, poor school attendance and 
misuse of drugs or alcohol. 
 
Setting 
A setting is a place where a service or programme can be delivered to 
children, young people and families. E.g. Health Centres, Children’s Centres, 
Nurseries, Childcare Providers, Schools, Colleges. 

 
Single Business Process 
The Single Business Process will encourage shared responsibility for 
assessing and supporting children, young people and families by simplifying 
and standardising assessment and decision making with a focus on the ‘team 
around the child’ and links to the Common Assessment Framework (CAF). 
 
It also aims to implement a new single access point or “front door” that will act 
as the first point of contact.   
 
Social Enterprise 
A social enterprise is a business that trades for a social and/or environmental 
purpose. It has a clear sense of its ‘social mission’:  which means it knows 
what difference it is trying to make, who it aims to help, and how it plans to do 
it.  It brings in most or all of its income through selling goods or services, and 
it has clear rules about what it does with its profits, reinvesting these to further 
the ‘social mission’. 

Social enterprises come in many shapes and sizes from large national and 
international businesses to small community based enterprises.  There is no 
single legal model for social enterprise. They include companies limited by 
guarantee, industrial and provident societies, and companies limited by 
shares. Some organisations are unincorporated associations and others are 
registered charities.  However they all: 
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• Are businesses that aim to generate their income by selling goods and 
services, rather than through grants and donations 

• Are set up to specifically make a difference 
• Reinvest the profits they make in their social mission 

Solihull Approach 
The Solihull Approach is an integrated model of working, using open learning 
resource packs and training programmes, for professionals that work with 
families, babies, children and young people affected by emotional and 
behavioural difficulties. It is an early intervention model and is also used for 
prevention and group work.  
 
Staff or Employee owned mutual 
The term “mutual” is used as an umbrella term for several different ownership 
models and can be based on a variety of different legal structures. A staff or 
employee owned mutual is owned by, and run for the benefit of, its members, 
who are actively and directly involved in the business rather than it being 
owned and controlled by outside investors. 

Strengthening Families 
The Strengthening Families Programme (SFP) is an evidence-based 
prevention programme for parents and children in high risk families. SFP 
consists of parenting skills, children's life skills, and family skills training 
courses taught together in group sessions. 
 
Team around the child or Team around the family 
The Team around the Child (TAC) or Team around the Family (TAF) is a 
model of multi-agency service provision. Both the TAC and TAF brings 
together a range of different practitioners from across the children and young 
people’s workforce to support an individual child or young person and their 
family.  The members of the TAC/TAF develop and deliver a package of 
solution-focused support to meet the needs identified through the common 
assessment framework.    
 
Targeted youth support 
Targeted youth support aims to ensure that the needs of vulnerable teenagers 
are identified early and met by agencies working together effectively – in ways 
that are shaped by the views and experiences of young people themselves.  A 
central aim of targeted youth support is to help vulnerable young people early, 
to address their difficulties as soon as possible and prevent their problems 
escalating. This often means working with young people who, without help, 
are at future risk of further problems such as substance misuse, youth 
offending, teenage pregnancy and homelessness.  In particular, this is likely 
to include young people who experience a combination of the factors below: 
 
• Persistent absence or exclusion from school 
• Behavioural problems 
• Poor emotional, social or coping skills 
• Poor mental health 
• Learning difficulties and disabilities 
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• Low self-efficacy 
• Poor aspirations 
• Attitudes which condone risky behaviours 
• Poor family support, family conflict or problems such as parental 

substance misuse 
• Poor support networks 
• Family or friends who condone high risk activities 
• Involvement in gangs, 
• Living in a deprived neighbourhood 
• Poverty 

 
Universal   
The term universal refers to those services (sometimes also referred to as 
open access services) that are provided to, or are routinely available to, all 
children and their families. Universal services are designed to meet the needs 
that all children have; they include early years provision, schools and 
colleges, youth centres, libraries, the children and young people’s information 
service (CYPIS) as well as health services provided by GPs, midwives, and 
health visitors. 


