
Draft equality impact assessment of proposals for the development of early intervention 
and preventative services for children, young people and families in South Gloucestershire 
 
When drafting the proposals for the development of early intervention and preventative services for children, young people and 
families in South Gloucestershire, the council has made an initial assessment of the possible impacts of these changes on key 
groups. This is to ensure we are able to minimise the negative and maximise the positive impacts of these changes. As part of the 
consultation please provide further feedback on the potential impacts on specific groups that you may reasonably anticipate as a 
result of the changes being proposed (as outlined in the consultation paper). 
 

• Strand 1: Integrated services for early years - Developing an enhanced Children’s Centre programme in those parts of 
South Gloucestershire where there is the highest concentration of disadvantaged families. 
 

• Strand 2: Targeted support for parents and families - Creating an integrated Family Solutions Service to provide targeted 
support to parents and carers and their families to enable them to become more effective as a family unit. 
 

• Strand 3: Integrated services for young people - Establishing an integrated Targeted Youth Support Service to meet the 
needs of those teenagers who are most at risk of poor outcomes, whilst working with partner organisations to enable all 
young people to access a wide range of positive activities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Equality Group Function / service change that may impact Mitigation 

Gender Changes to the provision of children and youth centres. 
The majority of parents who access services at 
children’s centres are women. 
 
Changes to the support provided for training and 
development of the early years workforce (that are 
predominantly female). 
 
Changes to the provision of Teenage Pregnancy 
support  
 
 
 
 
 
 
 
 
 
 
 
 
Changes to services for young people not in education, 
employment or training (57% male, 43% female). 
 
 
Changes to the provision of children and youth centres. 
This may impact services currently provided for fathers. 
 
 
 
 
Changes to provision of the Youth Offending Service. A 
higher proportion of youth offenders are male. 

Children’s / youth centre services will continue to 
be open and accessible to all individuals. 
 
 
Central government is now providing funding for 
Early Years Professional Status (EYPS) training 
for those working in the statutory sector. 
 
Money has been invested to build and embed 
capacity within the workforce to reduce teenage 
pregnancy and the benefit of this investment will 
continue. 
 
Children’s centres are currently used by 36% of 
teenage mothers, through targeting resources in 
communities where teenage pregnancy rates are 
highest we aim to improve provision for this group. 
 
Where there is an identified need, flexible 
resources will be targeted to provide specific 
support to key groups. 
 
Support for young people not in education, 
employment or training will be targeted to achieve 
the most effective results. 
 
Where there is an identified need, resources will 
be targeted to provide specific support to key 
groups. Targeted outreach will focus support for 
those fathers who require it. 
 
During 2010/11 the Youth Offending Service 
worked with 228 young people. Through 
developing an integrated, multi-disciplinary 
targeted youth support service we will intervene 



Equality Group Function / service change that may impact Mitigation 

as early and as effectively as possible and ensure 
resources are focused on supporting those groups 
most at risk. 
 

Workforce changes 
 
Children / Youth centre roles/jobs are open to all 
individuals regardless of gender. The majority of the 
workforce are women. 
 
For all equalities groups considered, changes to 
provision of services may result in changes in the 
workforce. 
 

 
Any staffing changes will be carried out in 
accordance with the council’s workforce change 
procedure to ensure no discrimination against 
staff based on gender. 
 
Any transfer of staff will be conducted in 
accordance with legal and council policy 
guidelines to avoid discrimination against any 
particular group. 

Changes to the provision of children and youth centres. 
This may impact services currently provided for LGBT. 
 
 
 
 

Where there is an identified need LGBT groups 
will continue to be supported. 
 
Potential alternative providers will be required to 
demonstrate how they will comply with equalities 
legislation as part of the procurement process. 
 

Lesbians, gay men and 
bisexuals 

Workforce changes 
 

Any staffing changes will be conducted in 
accordance with the council’s workforce change 
procedure to ensure no discrimination against 
staff based on sexual orientation. 
 

Transgender people As above As above 
 

White people (including 
Irish people) 

Changes to the provision of children and youth centres. 
Some centres provide services targeted towards 
particular ethnic groups. 
 
 
 
 

Children / Youth centre services will continue to 
be open and accessible to all individuals. The 
requirements for the local communities will 
continue to be monitored and responded to.  
 
By targeting resources the council maintained 
children’s centres will have greater capacity to 



Equality Group Function / service change that may impact Mitigation 

 
 
 
 
 

meet the needs of key groups. 
 
Investment in targeted outreach will directly 
support those members of ethnic groups where a 
specific need is identified. 
 

 Workforce changes 
 

Any staffing changes will be conducted in 
accordance with the council’s workforce change 
procedure to ensure no discrimination against 
staff of a particular ethnic. 
 

Asian or Asian British 
people 

As above As above 

Black or Black British 
people 

As above As above 

People of mixed heritage As above As above 
Chinese people As above As above 
Travellers 
(gypsy/Roma/Irish 
heritage) 

As above As above 

People from other ethnic 
groups  

As above As above 

Physical impairment, e.g. 
mobility issues which 
mean using a wheelchair 
or crutches. 

Changes to the provision of children and youth centres. 
Some centres provide particular services targeted 
towards children or carers with disabilities or special 
needs. Closing centres may make it more difficult for 
these groups to access local services depending where 
they live. Children’s centres are used by 32% of 
families with disabled children aged 0-4. 
 
 
 
 
 
 

Children / Youth centre services will continue to 
be open and accessible to all individuals. The 
requirements for the local communities will 
continue to be monitored and responded to.  
 
By targeting resources the council maintained 
children’s centres will have greater capacity to 
meet the needs of key groups. 
 
Investment in targeted outreach will directly 
support those members of our communities with 
disabilities. 
 



Equality Group Function / service change that may impact Mitigation 

 
 
 
 
 
 
 
 

Where services may be commissioned from 
alternative providers the procurement process will 
ensure compliance with equalities legislation and, 
in keeping with the core purpose, providers will be 
required to provide services targeted at those 
groups in greatest need, including those with 
disabilities. 

Workforce changes 
 

Any staffing changes will be carried out in 
accordance with the council’s workforce change 
procedure to ensure fair and consistent practice. If 
changes in location are required, travel needs and 
disability will be taken into account in order to 
minimise any adverse impact. 

Sensory impairment, e.g. 
blind/having a serious 
visual impairment, 
deaf/having a serious 
hearing impairment. 

As above As above 

Mental health condition, 
e.g. depression or 
schizophrenia 

As above As above 

Learning 
disability/difficulty, e.g. 
Down’s syndrome or 
dyslexia, or cognitive 
impairment such as 
autistic spectrum disorder 

As above As above 

Long-standing illness or 
health condition, e.g. 
cancer, HIV, diabetes, 
chronic heart disease or 
epilepsy 

As above As above 

Other health problems or 
impairments 

As above As above 



Equality Group Function / service change that may impact Mitigation 

The potential changes are unlikely to impact Older 
people. 
 

Services for families will be open and accessible 
to all, regardless of age. 
 
 

Older People 

Workforce changes 
 

The process for changing the staffing structure will 
be in accordance with the Council’s workforce 
change procedure and will be carried out in a fair 
manner with no discrimination based on age or 
any other protected characteristic. 
 

Children and Young 
People (CYP) 

Changes to the provision of children and youth centres. 
 
 
 
 
 
 
 
 
Some reductions in youth work sessions as a 
consequence of short term vacancy management. 
 
Changes to support for the early years workforce for 
training and development may impact quality of 
provision for CYP. 
 
 
 
 
 
Changes to the support provided for Extended Schools 
Development. 
 
 
Changes to the provision of early years advisory 

In line with the core purpose we will target support 
to those who need it most. Active outreach will 
respond to particular needs within a community 
with specific and focused interventions. 
 
12/13 savings will come from internal efficiencies 
and back office to ensure no immediate impact on 
activity timetables. 
 
Redistribute resource to ensure that groups most 
in need continue to receive provision. 
 
Money has been invested to support staff to gain 
qualifications and these staff will continue to 
provide high quality provision within settings and 
embed high standards. Central government is also 
providing funding for Early Years Professional 
Status (EYPS) training for those working in the 
statutory sector. 
 
Agreement with schools to pay for this service in 
the short term and will look to make this 
permanent. 
 
Money has been invested to build and embed 



Equality Group Function / service change that may impact Mitigation 

services and childminding support. 
 
 
 
 
Changes to the provision of Educational Psychology 
and Inclusion Support. 
 
 
Changes to the support provided for the Connexions 
service. 
 
 
 
 
Changes to the provision of the Young People’s Drug 
and Alcohol service. 
 
 
 
 
 
Changes to the provision of Parenting and Family 
Support. 
 
 
Increase in funding for child care for vulnerable 2 year 
olds. 
 

capacity within the sector and the benefits of 
these improvements will be sustained. Targeting 
of funding to ensure it is directed to areas of 
greatest need. 
 
Impact will be further informed by the SEN white 
paper and changes are being deferred 
accordingly. 
 
Establishing an integrated Targeted Youth 
Support Service that ensures CYP have access to 
learning that motivates participation and 
encourages achievement in education, 
employment, training and positive activities. 
 
Through developing an integrated, multi-
disciplinary targeted youth support service we will 
intervene as early and as effectively as possible 
and ensure resources are focused on supporting 
those CYP most at risk of misusing drugs and 
alcohol. 
 
Creating an integrated Family Solutions Service to 
provide targeted support to parents and carers 
and their families. 
 
This positive opportunity will extend the current 
provision of child care and will support a 
significant number of children and their families. 

Parents and carers Changes to the provision of children and youth centres. 
 
 
 
 
 

In 2010/11 only 9% of lone parents with children 
aged 0-4 accessed our children’s centres, by 
targeting our resources and improving our 
outreach programmes the changed operating 
model would aim to increase provision for this 
group. 



Equality Group Function / service change that may impact Mitigation 

  
 Workforce changes 

 
Any staffing changes will be conducted in 
accordance with the council’s workforce change 
procedure to ensure no discrimination against 
staff that are parents or carers. 

Changes to the provision of children and youth centres. 
Some centres provide particular services targeted 
towards particular faith groups. 
 
 
 
 
 
 
 
 
 
 

Children / Youth centre services will continue to 
be open and accessible to all individuals. The 
requirements for the local communities will 
continue to be monitored and responded to.  
 
By targeting resources the council maintained 
children’s centres will have greater capacity to 
meet the needs of key groups. 
 
Investment in targeted outreach will directly 
support those members of faith groups where a 
specific need is identified. 
 

Faith Groups 

Workforce changes 
 

Any staffing changes will be conducted in 
accordance with the council’s workforce change 
procedure to ensure no discrimination against 
staff of a particular faith group. 
 

Service changes 
 
Changes to the provision of children’s centres. 
 
 
See also reference to teenage pregnancy in Gender 
section above. 
 

 
 
Closer working with midwifery services to identify 
and support those most in need. 
 
See also reference to teenage pregnancy in 
Gender section above. 
 

Pregnancy and Maternity 

Workforce changes 
 
Any staffing changes will be conducted in accordance 
with the council’s workforce change procedure to 

 
 
Although some staff may have to change location, 
the impact in terms of travel, childcare 



Equality Group Function / service change that may impact Mitigation 

ensure no discrimination against staff that are pregnant 
or on maternity leave. 
 

responsibilities etc will be considered and 
minimized. 

Services will continue to be available to all individuals 
regardless of marriage and civil partnership status.  
 
 
 
 
 
 

Services will continue to be available to all 
individuals regardless of marriage or civil 
partnership status. 
 
Support for single parents will continue where 
there is an identified need. 
 

Marriage and Civil 
Partnership 

Workforce Changes 
 

Any staffing changes will be conducted in 
accordance with the council’s workforce change 
procedure to ensure no discrimination against 
staff based on their marital / civil partnership 
status. 
 

Families on low Income Changes to the provision of children and youth 
services. 
 
Increase in funding for child care for vulnerable 2 year 
olds. 
 

Services will be targeted to those families with the 
greatest need. 
 
Their will be additional support for low income 
households with significant funding being made 
available for childcare services. 

Geographically isolated 
families 

Changes to the provision of children and youth centres. 
 

The enhancement of the outreach service will 
provide additional resources and flexibility to 
address the needs of those families that are more 
isolated and living in rural locations. 

 
 


