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Youth Conference Report 

Introduction  
The youth conference was held on 28th March 2012 at Chipping Sodbury Town Hall. 
 
The purpose of the conference was to: 

• engage young people in the consultation process  
• inform young people of the proposals 
• gather the views of young people on the proposals 
• provide a forum for debating the issues around the proposals 
• understand the needs of young people now and in the future to help shape future 

service delivery 
 
The conference was well attended with over 125 young people from 27 groups and 
organisations represented. They were representatives from 15 youth centres, 7 schools, 
including one special school, targeted groups KTS, 1625 young people, South 
Gloucestershire Youth Board, Young People United and the youth forum for young people 
with learning difficulties and disabilities.  
 
 
Conference programme 
The youth conference programme is outlined below. 

9.30 to 10am Registration and refreshments in the foyer 
10am Scene setting intro from Therese Gillespie and others 
10.30am First round of workshops 
11.30 – 11.35am Swop workshops 
11.35 to 12.30 Second round of workshops 
12.30 to 1.15pm Lunch 
1.15pm to 2pm Question time panel facilitated by the youth board 
2pm to 2.15pm Voting 
2.15pm to 2.30pm Closing words and feedback 
 
Workshop 1 – Positive activities 
This workshop focused on what positive activities young people use now, the barriers to 
accessing them, what they want in the future, how they want to access these and who 
should provide them 
 
Workshop 2 – Targeted support 
This workshop focused on what young people need from and how they access targeted 
and specialist support services, if there are any barriers and who they think should 
provide/deliver these services 
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Executive Summary 
When looking at activities provided, young people would like a range of physical and arts 
based activities available.  They are less interested in volunteering and traditional groups 
like Scouts and Guides.  Socialising is important to young people. 
 
The majority of participants at the conference disagreed with the council asking other 
organisations to run youth centres. 
 
Looking at where young people would like activities delivered from, findings would indicate 
young people want to access comfortable and welcoming places that are local, spacious, 
provide a range of activities, where they can access information and support, which are 
affordable. They have concerns about sharing spaces with other age groups and some 
spaces providing limited activities and costing more. 
 
Looking at who should deliver services, the most important factor for young people was 
that activity providers were personable e.g. ‘funny’, ‘friendly’ and sociable.  They also 
wanted someone they could talk to and trust, being ‘caring’ and ‘understanding’. 
Young people also felt it was important workers were trained and experienced, that they 
were capable of dealing with issues and situations.  Workers being accepting, non-
judgemental and respectful was also key to young people. 
 
Results show most young people felt the subsidy should be allocated based on the level of 
support each area needs, via a grants process. 
 
When asked who they thought should run targeted youth support services, the vote was 
split equally between those that thought the council should run the service and those that 
did not mind who ran the service. Looking at targeted support services, young people 
stated “The council or somebody else, we don’t mind as long as we are safe, we have the 
same services, the staff are good and there is no change in the quality.”   
 
The quality of staff directly working with young people is very important. Having somebody 
young people can talk to, that they can trust in a confidential setting is really important. 
 
Lack of confidence and embarrassment are key barriers to young people accessing 
targeted support services.  
 
Young people want better information about where to access support and information 
including schools, youth centres, online and through health settings 
 
Young people felt that early intervention and prevention was a good idea to stop more 
serious problems from happening. 
 
Young people had concerns around where young people would go if there weren’t youth 
centres and the impact of youth centre closures on crime and anti-social behaviour.  They 
also had concerns around how they would access support if there were no youth centres. 
Some suggestions made about merging and keeping some centres. 
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Universal services and positive activities workshop 

Activities 
 
Young people were asked to choose from a selection of activities which five they would 
like available in their area.  The table below shows activities listed in order of popularity. 
 
Music Based Activities 75 
Socialising 67 
Sports & Fitness 63 
Skate & BMX 54 
Outdoor activities 50 
Arts & Media 49 
Performing arts 29 
Volunteering 25 
Don’t know 22 
DofE 16 
Scouts/Guides/Cadets 9 
 
Key Themes 
Young people would like a range of physical and arts based activities available.   
 
They are less interested in volunteering and traditional groups like Scouts and Guides.   
 
Socialising is important to young people. 
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Where young people would like to do activities 
 
In small groups the pros and cons of having activities in a variety of places & spaces were 
discussed.  Below is a table summarising the main points, see Appendix 1 for full findings. 
 

Pros Cons 
Mobile Youth Work Provision (Bus / Van) 

Mobile, goes to where you are Too small 
Offers a variety of activities Not appealing in bad weather 
Access Information & Support Moves, can’t always access or find 
 

Parish or Community Hall 
Good space for activities such as sport, 
dance, drama 

Limited activities available 

All Weather Not spaces suitable for young people 
Local, lots of them around Used a lot by the rest of the community 
 

Café 
For everyone Too public 
Good for socialising Expensive / need money to stay 
Nice environment Limited activities 
 

Leisure Centre 
Lots of Space Limited use as other users / Booking System 
Good for sports & fitness Limited activities 
Good facilities / Equipment Cost 
 

Park 
Big Open Space Other users 
Nice if the weathers good Weather dependant 
Free Dogs / Dog poo / Bugs / Birds 
 

Youth Centre 
Welcoming and comfortable  Intimidating / groups dominate 
Wide variety of activities available Limited opening hours 
Access Support Space can vary 
 

School Hall 
Indoors  Feelings about school, not wanted to go in 

free time 
Spacious Breakages 
Lots of activities Limited activities 
 
Key themes 
Findings would indicate young people want to access comfortable and welcoming places 
that are local, spacious, provide a range of activities, where they can access information 
and support, which are affordable. 
 
Issues 
They have concerns about sharing spaces with other age groups, some spaces providing 
limited activities and cost. 
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Who would you like to provide Activities 
 
Young people were asked what was important to them about activity providers.   
A list of desirable skills, qualities and traits can be found in Appendix 2 
 
Key themes  
 
Most important to young people was that activity providers were personable e.g. ‘funny’, 
‘friendly’ and sociable.   
 
They also wanted someone they could talk to and trust, being ‘caring’ and ‘understanding’. 
 
Young people also felt it was important workers were trained and experienced, that they 
were capable of dealing with issues and situations.  They also wanted workers to be CRB 
checked and First Aiders.   
 
Workers being accepting, non-judgemental and respectful was also key to young people. 
 
 
Subsidy – What’s the best way of allocating money 
 
The three options given in the young peoples survey were explained and young people 
were asked to vote on what they thought was the best way of allocating money available 
for activities.   
 
A People or groups apply for the money  
(grants process) 

31 

B Money is spread across areas based on the 
number of young people in each area 

17 

C Money is spread across areas based on the 
level of support each area needs 

50 

Other  13 
 
Other ideas  
- Splitting the money between the groups – so people who need support gets some 
- But where people that don’t need support still get the money to do activities 
 
Don’t get rid of all youth centres, just have less e.g. Yate has 4 could it be served by 1 
 
Results show most young people felt the subsidy should be allocated based on the level of 
support each area needs. 
 
Key themes  
 
During this exercise young people identified what they felt were the primary support needs 
of young people.   
 
Needs where mainly seen in relation to Disability/Special Needs, Crime and Finance.  For 
full list see Appendix 3 
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Specialist and targeted support services workshop 
In this session, young people were given a set of scenarios and asked who they would go 
to if they were in this situation. 

The scenarios focused on the work that it is proposed for specialist and targeted youth 
support services, including: 

• Drugs and alcohol 

• Sexual health, relationships and teenage pregnancy 

• Youth service 

• Connexions 

• Youth offending 

They were then asked the following three questions: 

1. Where would you look for information and advice if you or a friend were in this 
situation? 

2. What help, information, support or advice would you want to get? 

3. What would stop you from using this service?  

Drugs and alcohol 

Where What Barriers 

 Youth workers 
 Youth centres/clubs 
 Friends and family 
 School (although views 
were mixed with some 
saying they wouldn’t) 

 Talk to FRANK 
 Internet 

 
  

 Ability to self refer 
 Contact information 
 One stop shop for 
information and advice 

 More done in schools 
 Local service base and 
outreach 

 How to get help for friends 
and family 

 More information online 
 Awareness of effects and 
impacts 

 Help stopping and rehab 
 Someone they can speak 
to confidentially 

 Someone they can trust 
who is non judgemental 
and friendly 

 Someone who is qualified 
and knowledgeable 

 Concerns about 
confidentiality 

 Embarrassment 
 Lack of confidence 
 Service cannot be too 
obvious in schools or 
young people would be put 
off using it 

 Concerned about telling 
parents 
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Sexual health, relationships and teenage pregnancy 

Where What Barriers 

 Youth worker 
 Youth centre / club 
 School nurse 
 GP doctor 
 NHS direct 
 Sexual health / drop in 
centres 

 Internet 
 Friends 

 Information and advice 
 STI test 
 Pregnancy test 
 Free contraception and 
condoms 

 Morning after pill 
 Trained staff in schools 
 Understanding what the 
options are 

 Someone they can talk to 
in confidence and that they 
can trust 

 Embarrassment, lack of 
confidence, shyness. 

 Fear of being judged 
 Concerns about 
confidentiality 

 Having somewhere close / 
local 

 Concerns about people 
finding out and what they 
may think 

 Concerns about being 
under age 

 Knowledge of where to go 
for help and support 

 

Youth Service 

Where What Barriers 

 Youth worker 
 Youth centre / club 
 Friends and family 
 Online and specific 
websites 

 Schools 

 Self referral 
 Mix of nights for older and 
younger people 

 Good support workers 
 Advice and support on a 
wide range of issues 

 Being able to answer my 
questions 

 Someone I can talk to 
 Building confidence and 
social skills 

 Closing youth centres  
 Lack of confidence 
 Embarrassment 
 How to contact them 
 Third party interference 

 

Connexions 

Where What Barriers 

 Youth worker 
 Youth centre / club 
 Teacher / tutor 
 Schools 
 Family and friends 

 Access to information 
 Qualified workers 
 Confidential advice 
 Trustworthy, helpful and 
approachable staff 

 Someone who will listen to 
me and not judge me 

 Lack of promotion, 
awareness and information 
about the service 

 Knowing where to find it 
and how to access it 

 Transport, being able to 
access it locally 

 Lack of confidence and 
embarrassment 

 Bullying 
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Youth offending 

Where What Barriers 

 Youth worker 
 Youth club / centre 
 Family and friends 
 Social worker 
 School 

 Help through the situation 
 Information and advice 
 Confidential support 
 Someone I can confide in 
and trust who listens to me 

 Information about what 
happens next 

 Support through the 
process 

 Made aware of the 
consequences 

 Worried about what might 
happen 

 Knowing where to go to 
get support 

 Worried about parents 
finding out 

 

In the second part of this workshop, young people were asked to think about the following 
issues: 

1. What difference do you think a change to early intervention and prevention will 
make to young people? 

2. How could we make it easier for young people to get the support they need? 

3. How should we be identifying young people who may need these services? 

4. What should be the qualities of the people running the services? 

5. Do you mind who provides the service? Should it be run by the council or 
another organisation? 

6. Where would you want to get these services from 

Key issues 

• Council or somebody else, don’t mind as long as we are safe, we have the same 
services, the staff are good and there is no change in the quality. 

• Quality of person working with young people is important , not manager or who 
runs the service. 

• Early intervention and prevention is good to stop more serious problems from 
happening. 

• Having somebody young people can talk to, that they can trust in a confidential 
setting is really important. 

• Lack of confidence and embarrassment are key barriers to young people 
accessing these services.  

• Young people want better information about where to access support and 
information including schools, youth centres and through health settings 
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Question Time Panel 
 
60 Questions were submitted (Appendix 3) approximately 15 of these were put to the 
panel, in addition there was 15minutes of open floor questions.  Unfortunately the Panels 
response was not recorded. 
 
Questions were primarily dominated by young people’s concerns that their local youth 
centre were going to close and the impact they felt this would have. 
 
The main concerns were around where young people would go if they didn’t have a local 
youth centre, in particular if they lived in a Town or Village with little else for young people 
(13).  Young people also felt the closure of youth centres would have a negative impact 
and lead to an increase in anti-social behaviour and crime (14).  Response from the panel 
stated they were not aware of any link between youth centres and ASB/Crime levels. 
 
Many questions (7) were concerned with where young people would go for support if it 
was not available through their youth centres, particularly if they had left school.  
Response from the panel indicated support could be accessed in school and through 
PSHE or a phone line.   
 
4 questions were asked about alternatives to the proposals asking if there could be an 
option to keep some centres open, perhaps those that were successful or merging 
centres.  Perhaps picking up on the point made in the introduction that some centres were 
busier than others. 
 
Some questions were asked about possible provision e.g. a group for young parents / a 
BMX Bowl.  One person asked about where they would go to get their voices heard, 
another suggested early intervention becoming compulsory within the school syllabus.  
Others asked about ‘need’ relating to population and area and if there were any different 
options to those proposed. 
 
Key themes from Question time questions submitted: 
 
Concerns around where young people would go if there weren’t youth centres,  
 
Concerns around the impact of youth centre closures on crime and anti-social behaviour.   
 
Concerns around how they would access support if there were no youth centres. 
 
Some suggestions made about merging and keeping some centres. 
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Voting 
At the end of the conference young people were asked to vote on some key questions 
about the consultation proposals. The graphs below provide the results for each of the 6 
questions asked. 
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What did you think of the conference?

 
The vast majority of participants at the conference rated it as good. 
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How do you think the money for activities should be divided up?

 
When looking at how money for activities should be divided up, young people favoured a 
grants process most, followed by the level of support or need in an area. An option based 
on the number of young people was only supported by a few young people. 
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Who do you think should run the targeted youth support service?

 
When asked who they thought should run targeted youth support services, the vote was 
split equally between those that thought the council should run the service and those that 
did not mind who ran the service. A minority though that another organisation should run 
the service and a few young people did not know. 
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Do you agree with the council asking other organisations to run youth centres?

 
The majority of participants at the conference disagreed with the council asking other 
organisations to run youth centres. The number of young people that were not sure was 
similar to those who did agree with the council. 
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Conference Survey Youth forum/council Meeting Online forum

How do you want to have your say on services in the future?

 
When asked how they wanted to have their say on services in the future, young people 
showed a clear preference for a conference style event. Young people told us that they 
prefer to have their say in person with youth forums or youth councils and other meetings  
more popular than surveys and online forums. 
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Vanilla Mint Choc Chip Chocolate Strawberry Honeycombe Raspberry ripple

Favourite Ice Cream Flavour

 
Young people at the conference showed a clear preference for mint choc chip favour ice 
cream. Vanilla, raspberry ripple and chocolate were the next most popular flavours. The 
least popular flavours were strawberry and honeycombe. 
 
 


