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Correspondence received in response to consultation 
Via email: 03/03/12 

I am Leader of Wickwar Juniors. I have looked on the internet to found your property 
report about the centre and in the picture it shows the small skating area which is the 
young people favourite place in the whole wide world.  
  
I have a very simple yet important question regarding our wickwar youth centre- 
Can you please confirm to me that you do intend on keeping the building itself and the 
grounds but wish to lease it out etc? 
The word 'decomissioned' was used. If someone doesn't come forward will 'decomission' 
the building or just 'decomission' the club? 
  
This is extremely information and if you haven't decided then that also matters to us. 
  
Please can you response at your early inconvience. Thankyou 
  
 

Via email: 05/03/12 

Dear Sir / Madam,  
 
I have just started going to 'Universal Stay and Play' at Staple Hill Sure Start Centre and 
have found it a brilliant way for my child to learn and meet other children. I am worried, that 
under the new proposals, universal sessions will be cut to make way for targeted sessions. 
This will discriminate against residents of South Gloucestershire who do not qualify for 
targeted sessions. Whilst I understand that there are children and parents who rightly need 
targeted support, children from stable families with two parents deserve to have a service 
too.  
 
I would ask that the council considers ALL children when deciding about Sure Start 
Centres and remember that anyone who cares for a young child needs support and a 
place for their child to socialise in a safe environment. This is particularly important at a 
time when postnatal classes have already been cut and many families cannot afford to 
attend expensive independent baby groups. 
 

 

Via email: 11/03/12 

To whom it may concern, 

I have recently read your Proposals for the development of early intervention and 
preventative services for children, young people and families and feel that I must write to 
emplore you not to limit this service to those you feel are 'most in need'. 
 
I have been taking my daughter (now 2 years old) to Staple Hill Sure Start Centre for over 
18 months. In that time she has grown into a very sociable, confident and explorative 
young girl. Health professionals (to which she has seen many) all comment on how 
sociable and comfortable she is around adults and other children and I believe this to be a 
direct result of the 'Stay and Play' groups. I have also benefitted as I am a naturally shy 
person and have become more confident in myself and in my parenting skills.  
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My daughter has undergone many tests and specialist appointments and I have found no 
other place that offers me or my husband any support during these trying times. Not only 
have we needed the support, they have also gone out of their way to choose activities that 
may help our daughter to thrive.  
 
I cannot put into words how much my family has gained from 'stay and play' services as it 
can only be experienced. Taking this kind of support away from so many families just 
because they are not seen as 'most in need' by your standards ('lone' and 'young parents') 
I feel is discriminative and am deeply upset that me, my husband and, most importantly, 
our daughter could have this invaluable service taken away from us. 
 
 

 

Via email: 12/03/12 

Hello, 
I have used your surestart centres over the last year.  
I disagree with your plans to close down many of the centres, including my centre in 
Hanham.  
I think it is very complex to accurately identify those 'most in need' - and your proposals 
are discriminatory and pigeon-hole poeple.   
A single mum or mum in a poorer area who has plenty of local family support and friends 
who also have children may be better supported than others who you are not counting as 
'in need'.   
Myself I do not have any local family - no parents to help out or drop in or sisters etc. We 
were very inexperienced when we became parents and had a very collicy baby. I suffered 
hugely, was completely isolated and ended up with post natal depression. I had nobody 
locally to call in to see me or to help out. I did not know where to turn. I had been made 
redundant during my pregnancy and money was also very tight.  
In this situation your childcare centres are simply invaluable. They provide a route into 
casual help and support, and a local network of mums.   
I also disagree with your plans to make local organisations responsible for your centres. 
The financial cost of running the centres must not be placed on under-resourced local 
community organisations. By all means involve them in running the centres.  
I hope you take the consultation seriously and actually listen to the opinions given to you. 
 
 
Via email: 13/03/12 
 
I have recently read the consultation for children’s centres and youth clubs.  I fully 
understand the need for these changes but I am so disappointed at the thought of losing 
these invaluable services for our families and community.  Since the Mangotsfield 
Children’s Centre came on site at Barley Close we have worked together on a number of 
projects.  This has been hugely beneficial to the families of Barley Close and the wider 
community. 
So I have been asked by my Governing Body to find out more.  We would be interested in 
managing the centre as part of the school.  However, I have some questions. 

• Is there a funding stream or are we expected to generate income? 
• Is there an opportunity to federate with a number of other centres? 
• Are any other schools showing interest? 
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• Where can we find support to create a business plan? 
• What can you tell us about funding for 2 year old nursery places? 
• What are the implications for OfSTED? 

I hope you will be able to help with our queries. 
Headteacher, Barley Close Community Primary School 
 
 
Via email: 19/03/12 
 
I am emailing in relation to the above proposal and the effect it will have on Redfield Edge 
Pre-School which shares a building with Oldland Youth Centre. I am on the pre-school 
committee, and having just been made aware of this proposal, we are all obviously very 
concerned about the future of the preschool which has been run from this building for 
nearly 20 years. 
 
Having read through the consultation online, I am hoping for some further assistance from 
the council in understanding what our options will be moving forward. As far as I can tell, 
assuming the proposal goes ahead, our only option is to express an interest in taking on 
the lease for the building ourselves or to find another party willing to do so. Otherwise we 
would face the building being decommissioned and therefore the preschool being forced to 
close. 
 
None of the staff or the committee members have any experience in regards to 
commissioning, submitting tenders or expressions of interest, and we are in desperate 
need of assistance. The consultation document mentions that the council would be willing 
to come out to individual organisations to help us understand our options. I would love to 
talk to someone about how to arrange this. 
 
Please could someone contact me as soon as possible 
Kind regards, 
 
Co-Chair, Redfield Edge Pre-School 
 
 
Via email: 19/03/12 
 
It seems the consultation starts with the closures of several centres and services. I would 
like to know where the consultation process that led to those decisions was held. I would 
like to know how those initial decisions were reached. Where was the consultation that 
asked local residents if they were prepared to see a 5% rise in their council tax in order to 
attempt to minimise the effects of the current cuts. Other council have increased their local 
taxes. 
 
I would like to maintain council control over any and all areas where it is feasible. I see no 
strength in the argument that outside organisations can manage these services better that 
South Gloucestershire in fiscally difficult times. 
 
Where a decision is made to farm these services out to outside providers I think it is 
essential that any organisation considered should be a not for profit body. 
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Where an outside provider later fails in it`s commitment to run and provide local services it 
should be the commitment of South Gloucestershire Council to resume provision of that 
service until a suitable alternative provider is found. 
 
If there are future public consultations I would appreciate being informed of when these will 
take place. if there is a more appropriate way in which to voice my concerns please let me 
know where this is. I will fill in the consultation survey in addition to this mail. 
 
 
Via email: 21/03/12 
 
Yate Town Council received the above named consultation at a recent meeting held on 6 
March 2012. 
 
Concern was expressed for a model where ownership/responsibility for local provision is 
transferred away from local people.  It is very strongly felt that the public get the best 
services when local people are providing them and/or when democratically elected people 
have a say over the provisions in order to safeguard them for the communities they serve.   
 
Consequently, it was resolved that contact be made with South Gloucestershire Council to 
advise that Yate Town Council is keen to be involved in any discussions relating to the 
future of local provisions.  
 
Please pass this comment on to the relevant officers so that this can be brought forward at 
the appropriate time. 
 
Town Clerk, Yate Town Council 
 
 
Via email: 22/03/12 
 
It is very sad that the Council is even considering the reduction of the youth services in 
South Gloucester.  The proposed cuts will allegedly be “picked up” by community groups 
and volunteer organization.  Sadly this will not happen.   
 
There are several reasons for this First of all, youth service is not child minding but rather 
assisting young people to see that their community cares for them and that in return their 
contribution to the community is valued.  Also youth work is not something that can easily 
undertaken by the lay person as young people’s needs are complex and need the 
attention of skilled youth workers. 
 
Olveston used to have a youth club that operated on a weekly basis.  There were 
problems with it but when the youth worker could no longer carry on, the youth club folded.  
There were a number of  volunteers (myself included) who were glad to work alongside the 
youth worker but when she left, no one was willing to take on the onerous duties nor were 
any of us trained to deal with the needs of the young people. 
 
Young people are the future of any community and when they are left to their own devices 
with no guidance, there is the distinct possibility that they will not be engaged in activities 
that will further their development.  It is not that young people are inherently “bad”, but that 
when they see themselves abandoned by the community they can easily see that they 
have no reason to concern themselves with anything other than their own self-interest 
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Via Letter: 23/03/12 
Northcote Road 

 Mangotsfield 
South Gloucestershire 

BS16 9HF 
 
Dear Sir/Madam 
I read with interest your consultation document on the future of services for children young 
people and families and welcome the opportunity to raise some questions and concerns 
with regard to your proposals and the options you put forward. 
I agree whole heartedly with the section titled “What expertise will we need in the work 
force?” It would seem to me that term and professional qualification of Youth Worker would 
describe the person with this set of skills, knowledge and attitude, yet I see no reference to 
the term Youth Worker and Youth Work when the council already employs a number of 
professionally qualified staff  with this title. 
I find the whole document lacking in detail and would like to ask the following questions. 

• What is the current budget spent on the Youth Service providing the work you 
outline in the document and what is the projected budget for the proposed service? 

• What professional qualification will the proposed workforce be expected to hold and 
what remuneration scale would be established? 

• Are you already in discussions with a likely provider for a commissioned service and 
how would you measure the provenance of this organisation? 

• Why are you not stating that you would want a Youth Centre in each of priority 
neighbourhoods you refer to? 

• What numbers of young people are currently engaging with the existing service and 
what numbers are projected for the new service? 

• What happens to the existing service if a suitable provider is not found and what will 
happen should a provider be found who does not meet the criteria set for the 
commission – what is that criteria, what targets are being set and how will they be 
measured? 

• Why are you not holding consultation sessions in all of your current centres and 
projects if you want to find the views of young people? 

• What are the arrangements to ensure continuing professional development and 
training, particularly for sessional staff? 

The current service is “open access” and works with a wide range of young people across 
the authority, many of who would be considered to be in the “at risk” group you identify in 
your paper. There is no specific description of how these young people will still be able to 
engage with a service which is based on voluntary relationships with professional staff, 
trained to respond to the developmental needs of young people with a value base of 
empowerment, participation , equality of opportunity and ownership. It is in the quality of 
the relationship, freely entered into and chosen by a young person that enables them to 
engage effectively with a service. 
I am rather disappointed with the lack of detail in your document. It leaves too many 
questions, a few of which I have asked above. I look forward to reading your response and 
to be reassured that young people will continue to be valued and have  a service that they 
can choose to be part of. 
 
Yours faithfully 
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Via email: 23/03/12 

I have been contacted by a constituent who has asked me to pass on his views to the 
Children, Young People and Families consultation that is taking place at the moment.  

As you can read from his email below, he is very concerned about Little Stoke Youth 
Centre in particular, as he feels that there may be an unspoken agenda that it will have to 
close. He feels that this will be very detrimental to the young people in this area, and so 
every effort should be made to keep it open. He is also concerned that if it and other Youth 
Centres are earmarked for closure, this means that the consultation is not valid, and the 
Council will carry through its wishes anyway. 

Thank you for considering his thoughts on this matter. 

Hi Mike, thanks for your reply to my initial emails to Jack Lopresti. 

Mike I really wanted to draw your attention (and that of Jack) to the title of the Consultation 
document from South Glos Council which is; "Proposals for early intervention and 
preventative services for children, young people and families". That title is the reason that I 
used the word "proposals" in my email and in actual fact, I feel it generous of me to have 
put the inverted commas in place at all! Page 3 of the document has a title "What are we 
proposing?" I suggest that makes the document a proposal and not merely a consultation.  

What is being consulted upon is not whether we the people want these detrimental 
changes made to our society, but which detrimental change is the more acceptable. To 
that end the whole consultation is skewed in favour of the outcomes the Council requires. 
There is no option in the online survey to say that one disagrees with the proposals in their 
entirety, such as "none of the above". This is unfair and needs to be logged. 

It was most disappointing that on Monday when a group of Little Stoke residents made 
their way to Filton Community (some distance from Little Stoke) that no Councillors from 
our ward were in attendance to receive our views on the decisions that they are allowing 
the council to take. This decision must be taken in full council as it will destroy Young 
peoples services in South Glos.  

Earlier in our correspondence jack wrote the following..  

"I hope this provides an idea of the situation. Please don’t hesitate to contact me should 
you wish me to take up this issue with the Council on your behalf. 

I feel I would very much wish Jack to take this issue up with the council on my behalf. This 
is because I feel that the Youth centre in our area is a vital professional resource that 
stretches out to around 200 children a week, these children being Young People who 
sometimes feel comfortable in a less structured environment that provides open access  to 
facilities in the local community. The key aspect in addition is that it costs the Young 
People nothing and at a time of Financial pressure on working people this can be a crucial 
resource to give Parents and teenagers some space in their lives.  

Also it is important to know that the local Start Rite pre-school has operated from the 
Youth Centre for 30 years would also be affected. The pre School is the biggest single 
income stream for the Youth centre and is also a vital part of the Little Stoke Community. 
Indeed some parents have children that attend the setting in both capacities. 
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The Camapign to save the Youth centre grows daily with us taking strong views to the 
Consultation meetings. online, petitions and we will make representation to the Parish 
Council on the 10th April. Your help in maintaining the Youth Cntre in its present fully 
funded status would be appreciated. 

Treasurer Start Rite pre school. 

 
Via email: 24/03/12 
 
Dear Sir or Madam 
 
I would like to strongly object to the closure of the Hanham Sure Start Centre.  I attend 
there and do not know what I would do without it.  I have 2 children under 2 and I do not 
drive.  I am therefore extremely limited in where I can go and where it is safe for me to go 
with 2 young children.  I do not know what I will do as I currently attend the Stay and Play 
and the Breastfeeding Group in Hanham and the Breastfeeding In Kingswood.  My doctors 
surgery is a bus ride away (I have kept the same surgery since birth) and being unable to 
drive and breastfeeding, I weigh my baby regularly at the BIB Group (necessary as he 
wasn't gaining enough weight).  I also take invaluable advice from both Breastfeeding 
Clinics (without which I would have given up breastfeeding!)  Most places I have been to 
make you leave buggies outside (something which is impractical when trying to take two 
young children in and many are not secure enough for me to look after both happily.  Due 
to a shortage of money we would also not be able to afford paying to go to groups every 
day anyway.  For my own wellbeing and that of my children I need to get out every day 
and these places are a lifeline, not only for the children's development but also for mine.  I 
gain much support both from the helpful staff and other parents and I feel I would become 
very isolated without them.  I understand Kingswood will stay open but I used to attend the 
Stay and Play there and they always had to turn people away as it was too busy.  Even if it 
is referral only, I am sure there are more than 12 families needing help in the Kingswood 
and Hanham area! I understand cuts have to be made, but feel them unfair as we are a 
very low income family but would probably not be referred to attend the service.  I urge you 
to reconsider, as I feel long term for people's wellbeing and development, these centres 
need to stay open. By closing them the children lose out (resulting in lower educational 
and social development in later years) and the parents lose out (resulting in more 
depression).  Both of these cost money and so I urge you to reconsider. 
 
Many thanks  
 
 
Via email: 24/03/12 
 
Can you please tell me if you have any plans to handover control of the Severn Beach ./ 
Pilning Surestart Centre for funding by a Charity or Group? 
  
I have been told that their are plans to close this centre and I would like to know about the 
options of taking over the running of the centre.  
  
If you could please let me know  
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Via email: 27/03/12 
 
Dear Sir/Madam, 
 
I have been informed by local Surestart staff that there are proposed changes to the 
services currently provided.  I wanted to read more about this as l believe the Surestart 
centre is a vital resource to all families and new Mum's in the area, not just disadvantaged 
or those in need of greater support by a professional team (I think the peer support of 
other Mum's and families is extremely important).  I would like to provide feedback about 
the proposed changes if there is an opportunity.  I have been unable to locate the 
consultation survey information on the website and wondered if you could direct me to this 
or email the document of changes.  
Many thanks for your assistance 
 
 
Via email: 28/03/12 
 
Filton Town Council would like to make the following response to the above consultation 
document: 
 
‘This Council notes that South Gloucestershire Council has entered into a programme of 
consultation in regard to its proposals for the development of early intervention and 
preventative services for children, young people and families. 
 
This Council further notes the stated South Gloucestershire Councils principle  position is 
in ensuring Filton, identified as a priority neighbourhood, will be supported in relation to 
maintaining and enhancing our current provisions in supporting the young, families and the 
disadvantaged. 
 
This Council resolves to actively help South Gloucestershire Council in their endeavours 
by campaigning to ensure our services will not be placed at risk. 
 
This Council believes wherever possible we should not support any proposal to 
commission services from external providers and we should campaign to support Option A 
which is to support a South Gloucestershire Integrated Family Solutions Service  in all 
activities. 
 
This Council notes that there is an on line survey that can be completed at 
www.southglos.gov.uk and we would encourage our residents to respond. 
 
This Council further notes there is no ‘not for change’ option but feel it wise we are 
proactive and do what we can to influence the best result for Filton. 
 
Filton Town Council 
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Via email: 03/04/12 
 
Dear Sir/Madam,  
 
Following my attendance at last night's consultation evening in Yate, I thought I would 
feedback some of my thoughts on the above proposals: 
 

• I understand the need to reach out to 'vulnerable' families, and that many families 
aren't using the current service. However, access to universal provision has made a 
huge difference to my own health, personal well being and parenting, and has 
indirectly played a role in preventing family conflict during early motherhood.  My 
experience of attending a variety of groups at the The Cranleigh centre has shown 
me just how much positive parenting is the result of casual encounters and advice 
trading in such groups (in particular with regard to breastfeeding, coping 
mechanisms for the stress of early days, confidence building, ethical and moral 
parenting, and developmental stimulation).  The environment of the centre, with its 
safe space, toys and garden, is a huge pressure release on a social, practical and 
sometimes emotional level.  

• The plans to have an NGO take over the six centres, with a focus on outreach, 
could bring benefits to many people currently not using services, but existing users 
would be happier if there were some assurance that the scope of 
their provision were to entail some guaranteed hours of open door / 
universal provision.  

• The fate of the other 9 centres is unclear: I feel strongly that as many families as 
possible should have easy access to a local centre - no matter what their needs 
are. While I am told that  the outreach programmes of the 6 centres will extend to all 
in the county, the importance of having a physical space to meet and let a child or 
baby roam free and safely in, that is free and friendly and accessible as often as 
possible, cannot be underestimated in many young and / or new families lives. I 
would like to know more about how the council would evaluate proposals and 
monitor the use of these centres.   

• I am particularly resistant to the idea of any centre providing services at cost - no 
matter who the 'customer'.  I feel that the services should be free to all and non 
profit-making.  Even 'well-off' mums and dads make decisions to attend or not 
attend sessions based on fees. And those days you just happen to go 
spontaneously are often the days you come away with a new approach to night 
wakings, or a new resolve to continue difficult breastfeeding or simply a new friend 
(invaluable).   

• One attendee raised a concern around a stigma that might attach itself to the idea 
of using a service under the name 'Banardos' or similar - I agree that this might 
indeed deter users and wonder if the council might consider how to counter this 
possibility should plans go ahead.  

I would like to add that my experience of the consultation was very positive, and that staff 
were very clear and helpful and genuinely interested in our views. I also felt that there 
were a lot of people in attendance who were very resistant and even distrustful of all new 
plans and any change at all, and I felt that there might be better dialogue with those people 
(many working for Surestart) if there were some clearer idea of what kind of control and / 
or criteria for provision the council would work with.   
 
I hope this is of use! Please feel free to contact me should you have any questions. 
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Via email: 04/04/12 
Sherbourne Ave, 

Bradley Stoke 
Bristol 

BS32 8BB 
Dear Sir/Madam 
 
I read with interest your consultation document on the future of services for children young 
people and families and welcome the opportunity to raise some questions and concerns 
with regard to your proposals and the options you put forward. 
 
I agree whole heartedly with the section titled “What expertise will we need in the work 
force?” It would seem to me that term and professional qualification of Youth Worker would 
describe the person with this set of skills, knowledge and attitude, yet I see no reference to 
the term Youth Worker and Youth Work when the council already employs a number of 
professionally qualified staff  with this title. 
 
I find the whole document lacking in detail and would like to ask the following questions. 
 

• What is the current budget spent on the Youth Service providing the work you 
outline in the document and what is the projected budget for the proposed service? 

• What professional qualification will the proposed workforce be expected to hold and 
what remuneration scale would be established? 

• Are you already in discussions with a likely provider for a commissioned service and 
how would you measure the provenance of this organisation? 

• Why are you not stating that you would want a Youth Centre in each of priority 
neighbourhoods you refer to? 

• What numbers of young people are currently engaging with the existing service and 
what numbers are projected for the new service? 

• What happens to the existing service if a suitable provider is not found and what will 
happen should a provider be found who does not meet the criteria set for the 
commission – what is that criteria, what targets are being set and how will they be 
measured? 

• Why are you not holding consultation sessions in all of your current centres and 
projects if you want to find the views of young people? 

• What are the arrangements to ensure continuing professional development and 
training, particularly for sessional staff? 

 
The current service is “open access” and works with a wide range of young people across 
the authority, many of who would be considered to be in the “at risk” group you identify in 
your paper. There is no specific description of how these young people will still be able to 
engage with a service which is based on voluntary relationships with professional staff, 
trained to respond to the developmental needs of young people with a value base of 
empowerment, participation , equality of opportunity and ownership. It is in the quality of 
the relationship, freely entered into and chosen by a young person that enables them to 
engage effectively with a service. 
 
I am rather disappointed with the lack of detail in your document. It leaves too many 
questions, a few of which I have asked above. I look forward to reading your response and 
to be reassured that young people will continue to be valued and have  a service that they 
can choose to be part of. 
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Via email: 11/04/12 
RIVERSIDE WAY 

HANHAM 
BRISTOL 
BS153TF 

  
Firstly i write as a 75 years old great grandfather whom has much to do with his close 
family of grown up children engaged and working within the south glos community four 
grandchildren and one great grandchild whom is in early stages of education- and i take 
part in community life 
  
I do think the references by the executive councilor sheila cook " our vision is for all 
children and young people to enjoy a safe & healthy  etc" " comment contains largely " 
council speak" in it's explanation and the whole sgn piece not worded in plain english.... 
This comment by sheila cook refers to intervention and preventative services..i trust this 
will not be state interference into family and high minded preventative action that 
personally i describe as " council knows best" 
With ever increasing numbers of children being taken into state care, television news 
reported this morning 11th april...i quote...a crisis is evolving...something clearly has not 
worked in our modern society. 
As a wartime child gifted with a memory for my early life i remember that care and 
consideration was a feature even in those wartime years and seemed to be more a 
common sense approach rather than the "health professional " approach that is adopted 
so much to do... 
So much in my opinion smacks of "council newspeak" in it's endeavours to explain to 
ordinary people what is happening... 
Is the department "fit for purpose" because of the necessary cuts in expenditure since 
the "money has run out" 
I wonder how extensive the ordinary council tax payer in south gloucester is involved in 
having his or her say in the subject of our future, namely our children. 
I have a long experience of the effect on young people of early navy training- children from 
poor backgrounds in my time etc etc 
I think the news on this consultation is again an exercise in using words and 
explanations that mean little to the person at large 
Does it mean that you are still going to do you best and look after children that may be in 
need, and that you have to have a new approach because you have less money-so 
therefore you explain it away in the sgn news in such a complex and non understandable 
way- 
(1) "develop and enhanced" how can you do this without money 
(2)  How can you enable anything without money 
(3)  Is it not a requirement that first you must educate and enable families to understand-to 
read-to write-to cope- 
(4)  I look forward to hearing that you have received my comments and to know why this 
consultation was not published earlier (consultation started last month march) and  i see it 
is to end on may 25th. 
  
I ask with respect...the law requires you to consult.-is this a rushed way of getting the 
consultation out of the way so that you can implement what you think and not what the 
ordinary people might think... 
I ask whether you view this as a tiresome procedure to which few contribute...in the 
ordinary way- that you so called consult and only the professionals have their say ?  
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Thus my other point is (1) is this a genuine consultation" &  (2) does the sgn news simply 
act as a method of publicising consultation and hardly anyone reads it ?  
I apologise if my email is rambling but i can read and write, but had only ten years of 
formal education aged 5-10  ( 1942-1952)  
 
 
Via email: 12/04/12 
 
I am responding to your invitation re Young People's Servces. For 23 years I lived opposite 
Page Park, Stape Hill next door to the police station and was constantly aware of the 
disruptive behaviour of many young people in this area.; even one evening setting light to 
police cars in the police station. They also used to congregate around Fountain Square 
which many people using Broad Street of an evening found very intimidating.There was no 
provision for these young peop[le in this area. They were always causing trouble. 
How times have changed due to the excellent work of The Staple Hill Youth Project being 
run from Staple Hill Methodist Church. The workers there go out and meet the young 
people on the streets and have had great success in showing them a different side of 
society where they can be valued and where through such things as motivational courses 
and different challenges they have developed into young people who can recognise that 
they do have worth in society. They have learnt so many skills such as teamwork, 
communication and managing money etc. We do not see these groups of disaffected 
young people in this area any more but now the proposal is to take away the funding so 
that this project will have to close in 12 months time. What a waste of  all the time and 
effort and skills that have been learnt over these last few years by the leaders to effect 
such a dramatic change both in the lives of the young people and for the residents of 
Staple Hill. As you well know from your own statistics Staple Hill is one of the most 
deprived areas in South Gloucester and now it seems that it is to be deprived again of 
something which is of such obvious worth to the community as a whole. 
 
 
Via email: 12/04/12 
 
Hi, 
I am responding to your request in SGN for my views on services for young people and 
children. I feel very strongly about this subject as I have two teenagers of my own, I 
mentor at Castle School (voluntarily), I am a former primary school teacher, I am married 
to a secondary school teacher and I am training to be a counsellor. 
 
In my role as mentor I have come across students who tell me they don’t do sports 
activities at the leisure centre as they can’t afford it. They prefer to spend what they have 
on clothes! Others can’t afford it full stop. If activities were cheaper or free I am sure a lot 
more young people would use these facilities, giving them productive, healthy things to do, 
increasing their self esteem and keeping them from anti social behaviour. 
 
I would love to see more funding into school counsellors and mentors. I believe every 
 secondary school should have a counsellor and mentor team who provide trained 
listening, emotional support. There are an unbelievable number of students needing this, 
many silently suffering, others known to the schools. Behaviour difficulties, mental health 
difficulties, anger issues, self esteem, social problems, home difficulties, drug and alcohol 
use, etc are unbelievably common. All this affects school work too. There are big waiting 
lists of children needing these services and not enough trained staff to cope with the need. 
Also counselling courses are expensive and I know some potential excellent counsellors 
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who can’t continue training because they can’t afford it. How about a scheme where their 
courses are partially funded on condition they do a number of voluntary hours counselling 
at schools after they have trained? That would benefit everyone and probably save the 
council in the long run as you wouldn’t be paying out for later behaviour intervention, 
expulsions, crime,... I agree with your statement that prevention and early intervention is 
most effective. 
 
I think existing facilities should be kept and improved rather than decreased. I am thinking 
 here of youth clubs and the Sure Start centres. They are appreciated and effective. 
 
A cinema showing films for children and youth would be great in Thornbury and other 
places that don’t have them. I am sure it would be really well used.  
 
Parenting classes could be increased. I find a lot of the kids I see and others I know come 
from homes where the parents are clearly struggling to parent and don’t know what normal 
teenage behaviour is. It sounds like lots of parents are suffering silently, ashamed, 
depressed and thinking they are the only ones feeling that way. If there was more 
emotional support, ie someone to talk to, and parenting guidance these people would 
know where to get help and do a better job of parenting which would have a knock on 
effect on the children and less drain on services later. These would need to be really well 
publicised. The council could liaise more with churches too as they are keen to help out 
and many are doing an amazing job of helping youth and parents. 
 
Finally a question. You seem to put a lot of emphasis on “disadvantaged families”. How do 
you measure what a “disadvantaged family” looks like? Or “teenagers most at risk of not 
achieving their potential or best quality of life”? It is not always visible or measurable by 
finance. Many young people are emotionally deprived although materially provided for. 
Much happens behind closed doors that doesn’t show outside. 
 
I hope these thoughts are helpful and look forward to hearing the action you decide to 
take. Thanks for your time, 
 
 
Via youth unlimited website: 28/03/12 
 
I believe your going the wrong way on trying to save money, and I'm sure majority of other 
would agree. Your saying that your considering removing the buildings and doing 
group/one on one activitys instead which is alright. However, majority of youth would 
rather have somewhere to go every day of the week or there and then when they need to. 
WE would prefer a building rather then doing activitys. PLEASE, Don't just ignore this 
because I'm doing it on behalf of many people. Thank you 
 
 
Via email: 20/04/12 
 
Further to our correspondence below, I am writing to advise that members of Yate Town 
Council have received your invitation for a meeting to discuss youth provision in the local 
area and it would be much appreciated if you could meet with a couple of Town Council 
representatives. 
 



Correspondence received in response to consultation Page 14 of 76 

In the first instance, can you please indicate your evening availability from May 21st 
onwards?  (Unfortunately the Town Council diary is already pretty full between now and 
then).  I can then consult with members and hopefully find a mutually convenient date. 
 
At the most recent meeting of Yate Town Council’s Finance and General Purposes 
Committee held on 10 April, it was resolved that comments be submitted to highlight that 
Yate Town Council strongly opposes any proposed cuts in funding for youth services in 
Yate, particularly those relating to St Nicholas Youth Centre, which is located in a priority 
neighbourhood area, and Brimsham Green Youth Wing. 
 
I look forward to hearing from you soon. 
 
Yate Town Council 
 
 
Via email: 26/04/12 
 
Dear Sirs 
  
Re:  development of early intervention and preventative services for children and young 
people and families on S.Glos 
  
Some good ideas. 
  
My main concerns are around Commissioning out services. 
  
Having worked in private health care for almost 15 years I found that: 
  
The service was sold on once every 4 or 5 years. This was very unsettling for the service, 
the users and staff. Terms and conditions for staff could not be firmly established because 
the service kept changing hands. 
  
What was an up to date service, fully committed to providing the best, high quality care 
became focused from top down on making money for the company. Staff working directly 
with clients and families became increasingly disempowered as the service became 
increasingly corporate. 
  
Whilst your plan states that there will be a requirement that the provider work's alongside 
the council, my experience tells me that this will be hard to achieve. 
  
Whilst your proposals are around improved joined-up working and early intervention, 
option Bs will lead to disjointed working. Joined up working between different service 
providers could be very tricky and so not support your aims of reducing expenditure and 
provide a helpful, good experience for clients. 
  
I would opt for option As. We are still at the beginning of the process of joint working 
between health and CYPS in the Hubs and soon to be First Point. I hope we can work on 
making this a first class service. 
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Via email: 29/04/12 
 
These are some of the articles that I think you need to be aware of when you are 
considering how you are running the consultation.  
http://www.thisisbristol.co.uk/Bristol-City-Council-House-sold-raise-cash/story-15863242-
detail/story.html 
http://www.hampshirechronicle.co.uk/news/9077347.Sure_Start_cuts_decision_called_in_
by_Hampshire_county_councillors/ 
  

As discussed on the phone I am very concerned how the consultation has been carried 
out. I thought that I should put it in writing as I don't think you are taking my concerns 
seriously.  
 
I have already spoken to [name removed] but I am also concerned how pre-schools are 
managed in Bradley Stoke and the situation regarding primary school places. It is for this 
reason that I personally feel that Bowsland Green school should take over the running of 
the Children's Centre in Bradley Stoke. Previously I was hoping that parents could put an 
expression of interest in the Children's Centre. However I feel that the council needs to 
make sure that it provides all the universal children's services in Bradley Stoke that it is 
supposed to provide but is currently not doing so.  
 
Having done a lot of research – I have spoken to many local parents, the Department for 
Education, local and national charities,various Council employees, health visitors, GPs and 
community organisations I am also very worried about how children and family services 
are being run in Bradley Stoke and the effect of funding cuts but I will write to the council 
separately about this. 
 
Given the need for cuts the council has wasted time and money on a consultation that 
does not follow statutory guidance when that money could have been spent on much 
needed front line staff instead.  
 

Presumption against closure 
In the statutory guidance there is a strong presumption against closure, it is not right that 
the in the consultation the council are threatening to decommission some Children's 
Centres when it is probably not legal to do so. In the case of Bradley Stoke I have the 
statistics to show that it is not legal to decommission it but by threatening to do so the 
council have put me in a position where I felt forced to volunteer with the help of other 
parents to take over the running of the Centre to provide some services in Bradley Stoke. 

Sufficient provision of Children's Centres 
Local Authorities are required to make “sufficient provision” of Children's Centres to meet 
local need. The guidance suggests that even in more affluent areas there should be a 
Children's Centre for up to 1200 children under 5. According to the Bradley Stoke 
Children's Centre web page it serves 1650 children under 5. So under statutory guidance 
you are not supposed to close the Bradley Stoke Children's Centre. Looking at the Area 
Quarterly MI Report for Bradley Stoke for 1/10/11 to 31/12/11 what about all the families in 
the “hard to reach/vulnerable groups”. Also the amount of families that need help that fall 
outside the categories listed on the report, for example mothers suffering from post natal 
depression or isolation or families with debt problems. Please could you explain how you 
are going to make “sufficient provision” for these families.  
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Sufficient Information 
The statutory guidance for Sure Start Children's Centres says when consulting the local 
authority should: 

“provide sufficient information for those being consulted to form a considered view on the 
matters on which they are being consulted.”  
 
But you have failed to do this: 
 
Your consultation document states: 
 
“Five of the remaining children's centres are currently controlled by the council under an 
agreement with School Governing Bodies...... 
 
For each of these centres, we are proposing to hold negotiation with appropriate partner 
organisations with a view to transferring control to a locally based organisation.” 
 
This suggests that it is up to the council to transfer the building. There is no clear mention 
that the School Governing Bodies will have to give their permission for the transfer.  
 
If you were going to provide “sufficient information” for the consultation than you should 
have contacted the School Governing Bodies before the consultation and asked if they 
wanted to control the building and if so what services they would provide. Or whether they 
would be happy for another organisation to to control the building.  
 
How do you expect people to be able to answer the question: 
 
“How strongly do you agree or disagree with our proposals for the remaining children's 
centres”  
 
When you have given them no idea what services may be offered in the area. 
 
The more common sense approach would have been to ask each Advisory Board, which 
already has representatives from community organisations and parents, to produce plans 
on the services Sure Start and the wider community feel that they could offer whilst cutting 
costs. For example I have found many volunteers with a wide range of skills that we could 
have offered many different community groups run by volunteers and found ways of 
generating an income to cut costs. Then you could have consulted on clear plans with 
sufficient information for each area. Please could you explain why you decided not to take 
this approach.  
 
The fact that you have not made clear plans has caused distress to some people who rely 
on the service as they have no idea what services you will provide. 
 
Flaws in data 
I went to an Advisory Board meeting about the data the council uses so realise the many 
flaws in the way you are using the data in the consultation.  

In your consultation you state that of 142 families in greatest need, 49 were from the six 
priority neighbourhoods. This means that far more (93) families live outside these areas. 
Some vulnerable families are not even known to the health visitors and then some will 
refuse a referral to Sure Start from the health visitors so the council really does not know 
where the most vulnerable families live.  
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You use the statistic that only 9 per cent of lone parents access services, it is impossible to 
know how many lone parents use the service as people do not update their forms after 
they have spilt from their partner.  
 
I am concerned that you have based your decisions on flawed data and yet you admit that 
you did not speak to anyone in the Bradley Stoke area before the consultation. You are 
supposed to be providing universal access to children's services and yet you couldn't even 
tell me how many children aged 0-5 live in Bradley Stoke, you only need to look at the 
amount of reception places in primary schools this year to give you an idea that there are 
more children aged 0-5 in Bradley Stoke than there are in any other area of South 
Gloucestershire.  
 
I am concerned that the council at the moment are relying so much on statistics to provide 
services, whereas the statutory guidance says that the Advisory Board because of its 
knowledge and understanding of the community should be used to inform decisions about 
whether early childhood services should be delivered.  
 

Targeted Approach 
You said that you wanted to run the consultation because you wanted to know what 
“direction” children services should go. Under current Government policy you have to take 
a more targeted approach. However I have read many Government documents and there 
are many flaws to this approach. Both my husband and I have family that live where there 
are very high indications of deprivation so to me the flaws to such a targeted approach are 
obvious.  

According to the Sure Start website there are 1134 children under 5 in Kingswood and 
1277 children under 5 in Patchway. The residents of these areas already have easy 
access to many children services as the “hubs” were built here. But you are proposing that 
these areas also keep their council funded Children's Centre. Bradley Stoke has 1650 
children under 5 and very little access to children's services and yet the council no longer 
wants to fund the Children's Centre. 
 
With regard to the building of the “hubs” please could you explain why from a common 
sense point of view one was not built as close as possible to Parkway Station as this 
would provide the best public transport links for the rest of South Gloucestershire, by bus 
and train. If they are providing universal services, then you should make access as easy 
as possible.  
 
I am very concerned how already in Bradley Stoke the council provides very little funding 
for any services because it is not a “priority neighbourhood”. I was recently trying to get 
help for a friend who lives in Bradley Stoke and was repeatedly told because she lives in 
Bradley Stoke she is entitled to less help then if she lived elsewhere. It is frustrating that a 
lone parent, claiming benefits, with serious medical problems, living below the poverty line 
and who has a lot of other problems who is trying to do a college course so she can study 
nursing is not able to access the same amount of help as if she lived somewhere like 
Kingswood. The council has a legal duty to reduce inequalities for young children but yet 
the council policies are increasing the inequalities, because the help you receive depends 
where you live. 
 
Many services are difficult to access when you have young children, as young children run 
off, have tantrums, demand attention if you are trying to have a conversation etc. Many 
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parents in Bradley Stoke either can't drive or for whatever reason do not have access to a 
car during the day. Public transport is unreliable, expensive and often difficult to use with 
young children. If the council does not locate children services in Bradley Stoke, in a place 
that is accessible to families then many families will not be able to use the service. 
Statutory guidance says that when looking at services the key consideration is “whether 
using a children's centre is likely to increase access to services, especially for 
disadvantaged parents”. Many disadvantaged parents are on low incomes and even less 
likely to have a car during the day. I once got the bus to Patchway Children's Centre, it 
took me well over an hour to get home so I would never go again.  
 
Open-Mind 
In previous conversations you have said that the Council are keeping an open mind. 
However comments by staff involved has made me think that the Council have already 
made a decision for example when meeting with CVS I explained that if parents took over 
the running of the Children's Centre I was concerned about the paperwork/admin and 
asked if we could apply to the Council for funding to employ someone to do this. She said 
the council were looking for robust plans and suggested that I need to find more volunteers 
to go on a list of training courses instead.  

There has been a reduction in services at Bradley Stoke, for example the stay and play 
sessions on Tuesday and Friday that used to be run by two staff members now have to be 
run by parents and my understanding is that a member of staff will come out of the office if 
needed. The amount of time the Family Information Adviser at Bradley Stoke has also 
been greatly reduced. At the same time services at other Children's Centres have 
increased. This makes it looks like the council have already made up their mind about the 
Bradley Stoke Children's Centre. I realise from talking to staff this was not the intention, 
but the council need to be more careful when running a consultation.  
  
 
Via email: 05/05/12 
 
I am writing to say that I feel that you should keep on funding the Pyramid youth club.Its 
been around a long time and the youth of the area have patronised it very well. 
ther would be nothing else near to here if it closes 
Pleasae keep the funding 
 
 
Via email: 05/05/12 
 
hello 
I am writing to tell you that I hope you still keep the funding for the Pyramid youth club.My 
two daughter attended and they really enjoyed themselves.They even took the Duke of 
Edinburgh's award.helped by the Pyramid.The Pyramid own the building so no cost to the 
council. 
please keep it going . My granddaughter  will be going when she gets older and she is 
looking forward to it,Like Mum 
I live on Filton Avenue near the Fellowship so it was very handy for us. 
Thanks 
Keep the funds there. 
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Via Council Website: 04/05/12 
 
I would like to write to express my support for the Mangotsfield Surestart centre. The team 
work very hard to ensure that everyone who attends are included and made to feel 
welcome.The stay and play sessions are regularly over subscribed, demonstrating the 
great need in the local area. The team react to  community needs and try to reach all 
members of the community, running courses (Like Baby massage and PEEP) etc that 
would otherwise be beyond the means or not even on the radar for families who require 
support. The centre itself is well used by local groups, childminders, NCT and is a real 
asset to the Mangoitsfield/Downend/Emersons Green locality. 
 
 
Via email: 14/05/12 
 
To whom it may concern, 
 I am writing in regards to the disturbing news that pyramid youth club could be looking at 
closure. I was a member of the youth club from aged 4 til I was 20 I also volunteered my 
time to help out from when I was 13 til I was 21. My brothers and sisters also. My dad 
[name removed] was a member himself and then did the same and worked there until his 
late 40s. The youth club was such an important part of our lives for soo many years it hurts 
to think that it may close. when I was growing up there was a lot of trouble on the streets of 
horfield and filton and pyramid encouraged us to bring in friends to help them stay out of it. 
It was also a place for families with pantomines and discos and fundays to raise money. 
The staff some of whom are still there helped to shape my life and taught me so many 
things I still see them now. I now have a family and live outside of filton but pyramid is still 
a huge part of our lives I still keep in touch and help out when I can. I would hate to see 
this important milestone in the community closed it has helped so many and can continue 
to do this if we can keep it open. My mum still lives in filton and the area still needs a youth 
club its a prodominately student area at the moment but as new houses are built the 
children need somewhere to go and to stay out of trouble. If they get half of what I did from 
pyramid they will be sooo lucky.  My dad is no longer with us but if he was he would be 
fighting tooth and nail to keep pyramid open. I hope between people that know about this 
we can do the same. [Names removed]  and all the other staff love the club so much and 
are soo passionate some of which have dedicated most f their lives to it to lose it now will 
be a tragedy.  Kind regards  
 
 
Via email: 15/05/12 
 
I spoke to [name removed] yesterday who said that under the council complaint policy you 
should have at least acknowledged my e-mail by now so I would be grateful if someone 
could do that. 
  
I spoke to [name removed] last week about some further concerns regarding how 
the consultation has been carried out. At the same time as the consultation a phone 
booking system for stay and play sessions has been used. This has resulted in a lot fewer 
families using the Children's Centre in the last couple of months as parents did not want to 
use a phone booking system. Many parents that used to come to stay and play now no 
longer attend and do not seem to be aware of the consultation. I was just wondering how 
you have tried to make people aware of the consultation, for example, has anyone 
contacted the parents on the Sure Start database. 
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Via email: 15/05/12 
 
Strand 3--Proposal A 
Expertise and infrastructure are already there.  The current employees also have an 
established knowledge base of the South Glos area and rapport with its schools.  
Additionally, rolling contracts are not conducive to continuity. 
 
 
Via email: 16/05/12 
 

South Glos CYP Consultation response From Filton Sure Start Children’s 
Centre Advisory Board 

The Advisory have made a unanimous and strongly defined decision to support Option A 
of the consultation regarding the future of Filton Children Centre, this decision was made 
after discussing and deliberating on a range of reasons, opinions and strong and 
empowering parent feedback.  The reasons behind this decision are outlined below in this 
report. The Advisory Board would welcome its consideration from the committee when 
deciding the future of Filton Children’s Centre.  
The board recognised the journey of all children pre-birth right through to adolescents and 
acknowledged the huge impact services have on children and their families along this 
journey, especially in the early years and then beyond. 

• Ante natal support is offered to families through the community midwife team, in the 
Children’s Centre. This ensures information is available to families within the 
community via the centre and the FIA worker, ensuring the best possible start in life. 

• From birth, the centre offers a range of services that are both universal and 
targeted, to support the most vulnerable in society (including under 1’s). The board 
recognizes the need to develop a balance between offering universal and targeted 
services. However, as parents and professionals equally expressed, all families 
universal or targeted can encounter times of hardship and worry for varying reason. 
It was recognized without this balance these ‘universal ‘ families who have not 
received Sure Starts support may easily become vulnerable and then increase 
service pressure and impact greatly on the long term outcomes for children in our 
community and society. 

• Through the work offered within the centre to universal and targeted families 
together we are supporting the long term ECM outcomes of every child. This is 
offered through engaging in preventative work with the families ensuring key 
aspects are supported and ensuring the well-being of the child and family. This 
includes providing support with accident prevention, first aid, and early education 
support, baby weaning which can impact highly on obesity, sleep and behaviour 
management. These issues although small individually, when combined together 
impact greatly on society and the issues that we will be facing as a community in 
the long term future. 

• Through preventative work, such as above and pressure on other agencies has 
been reduced and ensures a more cohesive, productive partnership working 
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relationship to the benefit of all families and ensure time is used productively. 
(Maggie Laughton Health Visitor) 

• The board acknowledges that one model does not fit all and it is through building 
relationships and developing groups that we are able to support the most vulnerable 
in society. Through developing the strong relationships and rapport that staff have 
with families then concerns can be addressed. This has been highlighted through 
real experiences that parents have expressed support from the centre being given 
in extreme situations, especially post natal depression for Dads, and through 
counselling services offered at the centre. 

• We need to ensure that families still have access to these skills, advice, support 
and services available to hand within their community regardless of social status 
(universal or targeted) to continue improving their lives. 

• Parent representatives on the board recognised that parenting is not an easy task 
that comes with a manual and even the smallest of issues can develop if a parent is 
emotional, tired and feeling very overwhelmed.  The reassurance that there is 
somewhere you can go and share the experience, receive a welcoming listening 
ear from staff and benefit from the group environment and support of other families 
is crucial. It was recognised that contact with other services (clinics and one to one 
checks) is not always conclusive to supportive, open, relaxed environments which 
lead to families sharing and solving issues. Sure Start currently produces an 
environment for this to happen. 

• The board recognises the need to offer targeted groups and services for families 
who may not be able to access universal groups. Proof of this within the centre is 
through our very unique Rainbow group, which offersa stay and play for children 
with additional needs. The need for this is vital, and feedback from this group 
demonstrates this. Families attending this group have been recognised and 
supported during assessment, diagnosis and statementing of their child after initially 
attending universal service where concerns were addressed. 

• Parenting issues/concerns are not just ring marked to parents, many grandparents 
and other carers seek support from the centre, and having this service is vital to 
support each family/carer/ child. It is recognised the level of work the centre 
conducted with higher social care tier families is vital and empowering but this is not 
social class determined. 

• The outreach service offered by the centre is invaluable to families who are isolated 
and unable to access the centre. The programme of support can provide high 
intensity support for a short period of time to provide parent with the confidence to 
change approaches, which in turn impacts on the long term outcomes of the 
children. 

The board would then like you to address concerns regarding the impact of the centre 
being refined to an enhanced children centre programme which includes 

• Worth of the service versus the quality of the service provided 
• What cut off points will the centre have to adhere to, as due to health and safety 

requirements will there be a maximum level of children the centre will have to 
support? (will cut off points be developed for services) 
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• Can we ensure and how we continuity of support to families universal and targeted 
been maintained if transferred to a tendered company. 

• How to ensure services are not compromised if reduced or adapted. 
• How to ensure the highly skilled staff team are maintained. 

The board would also like the consultation to consider several key points in direct 
relationship to Filton Children Centre. This includes 

‐ The imminent increase of housing in the area (substantial figures) of which a 
considerable amount is social housing 

‐ The community have expressed their voice regarding the situation regarding the 
centre through a parent run Facebook page and twitter. This has over 55 members 
who also wish that the centre to remain under the control of the local authority to 
ensure continual support. 

‐ The potential closure of other local children centres (Bradley Stoke and Little Stoke) 
and the impact the needs of these areas will have on the community currently 
served by Filton Children’s centre (Which already supportsa high level of families). 
This is especially vital as other services are also already stretched, how will that 
produce a quality support programme for children, young people and their families 
in our community. 

The board feels strongly that although the need for change is forever required to improve, 
adapt and meet changing needs of families within society. The Local Authority is not giving 
Sure Start a fair opportunity to prove and measure their impact on families over a 
substantial amount of time. Programmes are only just beginning to embed themselves 
within the community 4 and a half years after opening. It is recognised that data cannot be 
produce but quantitate feedback from users clearly demonstrates its worth and impact. 
The board has strong feelings regarding how the consultation was run and how badly 
several element of the consultation have been managed. 

 There is no option C (no change) 
 The Consultation was released within days of staff briefings resulting in 

service users not being able to be consulted ASAP due to the need for staff 
training regarding how to deliver the consultation appropriately and non-
judgementally. 

 Publications and media locally and nationally have not been pushed to run 
with this information, informing as many families as possible of the 
consultation. This is a large downside of the consultation team and press 
team in managing this situation with the authority. 

The support offered by our centre, reaches further than just 5 years of age as support may 
continue through siblings or advice and guidance within the centre, however the journey 
for young people in the community is only just beginning at this stage, support is readily 
available through the primary level of education. However, naturally the nature of 
secondary education as it is larger means it is harder for children and families to access 
help and support. This demonstrates that it is vital that all the support and guidance are 
continued through to adolescents which will elevate impact. This can only be done through 
the youth service, so the removal of universal youth services in our community will be very 
detrimental in the long run for all families and young children. This will not allow for a follow 
through of services and will therefore impact on the community in terms of anti-social 
behaviour. 
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To finish, we would just like to acknowledge that the most vulnerable of our families do not 
have the energy to respond to the consultation personally, due to the very nature of their 
situations.However, we are their voice and we want to acknowledge the impact  the work 
the centre conducts on a daily basis has on these families, including  the universal 
families. 
 
Filton advisory board consist of local town councillors, parent representatives, town clerk, 
health visitors, community learning, PCSO’s, Area Senco, local business representatives 

and safer stronger community representatives. 
Signed 

Advisory Board chair  
 
 
Via email: 17/05/12 
 
Hello, 
Please accept my following comments with regard to above proposals; 
Strand 1; 
I agree that the Children’s centres need reviewing and believe that Option A is the best 
way forward. The council needs to retain control of this important service, as it is targeted 
at vulnerable families. I do not believe that the council should accept private offers for the 
remaining Centres. My experience in working with PVI settings has highlighted the 
difficulties in maintaining a high, professional standard whilst trying to make a profit from 
vulnerable people. Despite assurances that the council will initially monitor this, I feel this 
will not be sustainable. 
Strand 2; 
I support option A, as I believe the council already has good experience in working in a 
multi-agency approach, and it takes a long time to build this relationship. CAF action plans 
have already highlighted that the provisions specified are not always available, and I don’t 
believe this will improve when ‘sub-contracting’. 
Strand 3; 
I support Option A, as it offers the council control over the service, which it would find hard 
to achieve with Option B, 
Thank you, 
 
 
Via email: 17/05/12 
 

South Glos CYP Consultation response from Cranleigh Court Sure Start 
Children’s Centre Advisory Board 

The Advisory have made a unanimous and strongly defined decision to support Option A 
of the consultation regarding the future of Yate Children Centre, this decision was made 
after discussing and deliberating on a range of reasons, opinions and strong and 
empowering parent feedback.  The reasons behind this decision are outlined below in this 
report. The Advisory Board would welcome its consideration from the committee when 
deciding the future of Yate Children’s Centre.  
The board recognised the journey of all children pre-birth right through to adolescents and 
acknowledged the huge impact services have on children and their families along this 
journey, especially in the early years and then beyond. 
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• Ante natal support is offered to families through the community midwife team in the 
Children’s Centre. This ensures information is available to families within the 
community via the Centre and the FIA workers, ensuring the best possible start in 
life. 

• From birth, the centre offers a range of services that are both universal and 
targeted, to support the most vulnerable in society (including under 1’s). The board 
recognises the need to develop a balance between offering universal and targeted 
services. However, as parents and professionals equally expressed, all families 
universal or targeted can encounter times of hardship and worry for varying reason. 
It was recognised without this balance these ‘universal ‘ families who have not 
received Sure Starts support may easily become vulnerable and then increase 
service pressure and impact greatly on the long term outcomes for children in our 
community and society. 

• Through the work offered within the Centre to universal and targeted families 
together we are supporting the long term ECM outcomes of every child. This is 
offered through engaging in preventative work with the families ensuring key 
aspects are supported and ensuring the well-being of the child and family. This 
includes providing support with accident prevention, first aid, and early education 
support, baby weaning which can impact highly on obesity, sleep and behaviour 
management. These issues although small individually, when combined together, 
impact greatly on society and the issues that we will be facing as a community in 
the long term future. 

• Through preventative work, such as above,pressure on other agencies has been 
reduced and ensures a more cohesive, productive partnership working relationship 
to the benefit of all families and ensures time is used productively. 

• The board acknowledges that one model does not fit all and it is through building 
relationships and developing groups that we are able to support the most vulnerable 
in society. Through developing the strong relationships and rapport that staff have 
with families then concerns can be addressed. This has been highlighted through 
real experiences that parents have expressed support from the Centre being given 
in extreme situations, especially post natal depression and through counselling 
services offered at the Centre. 

• We need to ensure that families still have access to the skills, advice, support and 
services available at hand within their community regardless of social status 
(universal or targeted) to continue improving their lives. 

• Parent representatives on the Board recognised that parenting is not an easy task 
that comes with a manual and even the smallest of issues can develop if a parent is 
emotional, tired and feeling very overwhelmed.  The reassurance that there is 
somewhere you can go and share the experience, receive a welcoming listening 
ear from staff and benefit from the group environment and support of other families 
is crucial. It was recognised that contact with other services (clinics and one to one 
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checks) is not always conclusive to supportive, open, relaxed environments which 
lead to families sharing and solving issues. Sure Start currently offers an 
environment for this to happen. 

• The Board recognises the need to offer targeted groups and services for families 
who may not be able to access universal groups. Proof of this within the Centre is 
through our very unique Stay and Play Plus sessions, which offersan intense 
programme of intervention based on individual needs of the family. The need for 
this is vital, and feedback from this group demonstrates this. Families attending this 
group have been recognised and supported during assessment, diagnosis and 
sometimes the statementing of their child after initially attending universal service 
where concerns were addressed.This session is often used as a tool for Social 
Care assessments. 

• Parenting issues/concerns are not just ring marked to parents, many grandparents 
and other carers seek support from the centre, and having this service is vital to 
support each family/carer/ child. It is recognised the level of work the Centre 
conducts with higher social care tier families is vital and empowering but this is not 
social class determined. 

• The outreach service offered by the Centre is invaluable to families who are isolated 
and unable to access the Centre. The programme of support can provide high 
intensity support for a short period of time to provide parents with the confidence to 
change approaches, which in turn impacts on the long term outcomes of the 
children. 

• BookStart Corner is a national programme for children aged 12-30 months from the 
most socially isolated and financially disadvantaged families and is currently led by 
Children’s Centre and supported by Libraries and Community Learning Service.  
BookStart Corner offers intensive support to parents and carers to help these 
families develop a love of stories, books and rhymes as independent studies have 
found that reading to babies and toddlers on a daily basis is the strongest predictor 
of childhood development and positive educational outcomes – even more 
important than socio-economic factors.  Libraries currently work very closely with 
Children’s Centres across the authority including all priority neighbourhoods to 
ensure library services reach disadvantaged families and we would want to ensure 
that this joint working would be built in to any future proposals 

The board would like you to address concerns regarding the impact of the Centre being 
refined to an enhanced Children’s Centre programme which includes 

• Worth of the service versus the quality of the service provided. 

• What cut off points will the Centre have to adhere to, as due to health and safety 
requirements will there be a maximum level of children the Centre will have to 
support? (will cut off points be developed for services). 

• Can we ensure continuity of support to families universal and targeted will be 
maintained if transferred to a tendered company. 
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• How to ensure services are not compromised if reduced or adapted. 

• How to ensure the highly skilled staff team are maintained. 

The Board would also like the consultation to consider several key points in direct 
relationship to Yate Children’s Centre. This includes 

‐ The imminent increase of housing in the Brimsham Green area (5000 houses) of 
which a considerable amount is social housing 

‐ The new development of a large traveller site (3 hectare) 

‐ The potential closure of other local children centres (West Gate, Winterbourne, 
Thornbury and Rural) and the impact the needs of these areas will have on the 
community currently served by Yate Children’s Centre (Which already supportsa 
high level of families). This is especially vital as other services are also already 
stretched, how will that produce a quality support programme for children, young 
people and their families in our community. 

‐ The current reach is 1240 children this would be a 5 fold increase. 

‐ We could create a provision for 2 year funding for the area, which has a high level 
of need and little good provision. This could be sited in a rented building within 
Tyndale Primary School. This would be based on 16 children, 50 weeks of the year 
for 5x2 hour sessions per week, with the family support commitment from SureStart. 
This would bring a truly preventative umbrella to the service preventing the next 2 
year old in the family from accessing this service and addressing the full needs of 
the whole family.(Some costings around this are available) 

The Board feels strongly that although the need for change is required to improve, adapt 
and meet changing needs of families within society, the Local Authority is not giving Sure 
Start a fair opportunity to prove and measure their impact on families over a substantial 
amount of time. Programmes are only just beginning to embed themselves within the 
community 4 and a half years after opening. It is recognised that data cannot be produce 
but quantitative feedback from users clearly demonstrates its worth and impact. 
The Board has strong feelings regarding how the consultation was run and how badly 
several element of the consultation have been managed. 

 There is no option C (no change) 

 The Consultation was released within days of staff briefings resulting in 
service users not being able to be consulted ASAP due to the need for staff 
training regarding how to deliver the consultation appropriately and non-
judgementally. 

 Publications and media locally and nationally have not been pushed to run 
with this information, informing as many families as possible of the 
consultation. This is a large downside of the consultation team and press 
team in managing this situation with the authority. 

 Publications in alternative languages have only been with the public for 2 
weeks. 
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The support offered by our Centre reaches further than just 5 years of age as support may 
continue through siblings or advice and guidance within the Centre, however the journey 
for young people in the community is only just beginning at this stage, support is readily 
available through the primary level of education. However, naturally the nature of 
secondary education as it is larger means it is harder for children and families to access 
help and support. This demonstrates that it is vital that all the support and guidance is 
continued through to adolescents which will elevate impact. This can only be done through 
the Youth Service, so the removal of universal youth services in our community will be 
very detrimental in the long run for all families and young children. This will not allow for a 
follow through of services and will therefore impact on the community in terms of anti-
social behaviour. 
To finish, we would just like to acknowledge that the most vulnerable of our families do not 
have the energy to respond to the consultation personally, due to the very nature of their 
situations. However, we are their voice and we want to acknowledge the impact the work 
the Centre conducts on a daily basis has on these families, including the universal 
families. 
 
Yate Advisory Board consist of Local Town Councillors, Parent Representatives, Health 
Visitors, Midwives, Community Learning, Schools, Area Sencos, Extended Schools 
Officer, Voluntary Organisations, Private Organisations, BookStart and Library Service  
Signed 
Advisory Board Chair  
 
 
Via email: 17/05/12 
 
Proposals for the development of early intervention and preventative services for children, 
young people and families; 
 
I would like to support the central role I believe Southern Brooks Community Partnership 
should play in the Bradley Stoke, Patchway and Stokes area given their historic 
relationships and  positive impact in the last decade of their work within our community.  
 
Headteacher Meadowbrook Primary School, Bradley Stoke 
 
 
Via email: 17/05/12 
 
Response to Consultation Document, Strand 3 – Proposals for Services for Young People, 
from Oldland Youth Club Support Group 
 
If professionally developed quality universal youth work is taken away, the essential 
voluntary relationship that is most important to young people’s personal development will 
be lost. An example of this is a young woman who first arrived at our youth club almost 
comatose from alcohol but who now comes regularly, engaging with staff and achieving 
recorded outcomes and accreditations. If she had gone to another organisation such as a 
sports club or guides group she would have been turned away but youth workers value 
such young people and have non-judgemental professional standing. 
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The targets for this club and for the whole service will be met this year. The statement by 
South Gloucestershire that only one in five young people attend a youth club was written in 
such a way as to sound as though this was a poor outcome whereas it is actually a 
positive achievement that so many young people have been attracted to attend youth 
clubs in South Gloucestershire. We are desperate to keep our team of youth workers here 
and urge South Gloucestershire Council not to push these proposals forward in such a 
short space of time as this does not allow for proper consideration to be given to the 
impact on communities, young people and the whole area of South Gloucestershire if 
youth clubs have to close.  
 
Young people who attend this youth club are outraged at the thought of losing their club 
and are actively engaged in making responses to the consultation document in the form of 
letters and completing a joint questionnaire. 
 
We are concerned over the professional development of youth workers and how this will 
be managed under the proposed new regime. If the youth work that provides the 
continuum between positive activity and targeted services is taken away there is a danger 
that young people who do not engage in positive activities and who do not meet the criteria 
for targeted services, will fall between the cracks. How will young people’s needs be 
assessed and who will be qualified to carry out such assessments if a single business 
model is put in place and how will young people’s needs be met? These are some of the 
questions that need to be given full consideration.  
 
Regards 
Secretary, Oldland Youth Club Support Group 
 
 
Via email: 18/05/12 
 

SOUTHERN BROOKS COMMUNITY PARTNERSHIP 
SERVICE REVIEW FOR CHILDREN, YOUNG PEOPLE AND FAMILIES 

 
Introduction 
Southern Brooks welcome the commitment of South Gloucestershire Council to be an 
“enabler”.  We believe that there is a real opportunity to build on the Councils’ approach to 
localism, rather than having a “one size fits all” approach to future service delivery.  We 
are sure this is the opportunity for a strong “local” offer and think this is an opportunity to 
bring the work across the three strands together, providing an improved more holistic 
service that recognises that children, families and young people are all service users.  
While we recognise that you are not consulting on the single business process we wanted 
to make a few comments.  We support the “no wrong door” approach and believe that this 
should be through whichever service is first approached (rather than a single point of 
entry).  This approach will result in the most appropriate service being the first point of 
entry.   
We support the single business process with additional involvement from significant VCS 
providers, improved links with schools and community services.  This would create a 
common understanding of thresholds, improved use of CAF and a better understanding of 
available services.  Southern Brooks Community Partnership (SBCP) believes that the 
Children and Young Peoples’ service review provides the opportunity to consider a 
different way of delivering services to families, children and young people across South 
Gloucestershire. 
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Options A or B 
The consultation documents outline two options across each of the three strands – either 
for leadership, management and delivery to be retained in house with increased 
opportunities for commissioning, or for everything to be commissioned out to other 
providers.  We want to propose an Option C, a consortium partnership that involves a 
diversity of VCS providers as deliverers and works closely with any provision kept within 
the local authority.  We would want those services retained by the local authority (e.g. 
Drugs and alcohol, sexual health, adolescent support) to work as part of the consortium to 
provide a joined up model.   
 
Children’s Centres and Family Solutions 
Southern Brooks wants to work in partnership with Banardos to provide a service across 
Children’s centres in the priority neighbourhoods and Family Solutions.  We believe that 
our innovative partnership between Banardos and Southern Brooks, two organisations 
with shared values, is the best way to provide holistic and consistent services across the 
age range and localities. 
We would prefer two commissions geographically based across the above streams.  
However if a lead organisation is preferred we would work with this.   
Southern Brooks would benefit from the experience that Banardos have in running 
Children’s centres nationally.  Southern Brooks is an accredited training centre (through 
NOCN) and would bring this to the partnership.  Our workforce will be skilled and 
competent at working with children and families across the ages.  We will work with a 
social strengths support model, rather than a deficit model.  Working in partnership we’d 
share skills, knowledge and staff development across the organisations to achieve 
consistency in the service wherever in South Gloucestershire you access it.  We’d also 
work with partner organisations to provide specialist skills, for example, Domestic Abuse.  
Southern Brooks has a qualified DA worker and by working across the partnership this will 
provide best value. 
We would develop operational and financial partnerships with the local authority (including 
the troubled families’ co-ordinator), schools and health to set up multi-disciplinary 
responses to families with the highest level of needs and disadvantage to prevent 
escalation into tier 3 services.  We would focus our work at upper tier 2 and know that 
schools will be critical in identifying families early enough to make a difference.  We would 
retain and develop strong existing links with statutory services, such as the Early Years 
Team. 
There will be additional value in two strong voluntary sector organisations working together 
and we will be able to lever in additional resources.  We both have in place systems for 
volunteering and will build community and organisational capacity through the use of 
volunteers.  We would work with volunteers with families at lower tier 2, through parenting 
groups and activities and provide joint training, some of which will be accredited through 
NOCN improving employment prospects for our volunteers.   
Both organisations are CAF Champions and we would build on this to continue to support 
schools to engage effectively with CAF.  We would also want to develop the Team around 
the Family (TAF) approach, and one of the benefits of this would be a clear lead worker for 
each family, preventing a piecemeal approach and providing a holistic service.  This 
responds to the comment that is often made about families having too many people 
working with them.   
We would also focus on and support schools in particular to better respond to the needs of 
children with additional needs.  We would help promote early recognition of children with 
additional needs and promote effective diagnosis.  We would work with partners including 
other parent representing organisations to ensure inclusivity.  Our partnership would also 
focus on the needs of BME families whose needs are currently under-represented. 



Correspondence received in response to consultation Page 30 of 76 

We believe that it is crucial that the same organisations are delivering Children’s Centre 
work and Family Solutions, to provide best value but also the best outcomes for families. 
 
Integrated services for young people 
Southern Brooks wants to support a consortium response to delivering this work and again 
suggests an Option C.  We would want to be part of a strategic consortium led probably by 
Learning Partnership West that provides services for young people across South 
Gloucestershire. Within targeted provision, we would want more emphasis on the “team 
around the family” approach, while recognising that this wouldn’t be appropriate for all 
young people.  We would ensure a person centred approach at all times. 
Schools will be key partners in identifying young people that need support.  Models of 
good practice will be shared by consortium members and we would be seeking delivery 
partners committed to delivering through a psychologically based approach. 
For universal provision we welcome the opportunity for VCS to take on management of 
youth centres.  The Consortium will work with the local authority, parish and town councils 
and community groups to achieve best value for money within youth centre buildings.  
We’d be creative in the use of other buildings/projects and spaces, for example through 
detached work and projects in other centres,  to ensure that the funding available through 
positive activities is able to be spent on delivering work with as many young people as 
possible. 
We would ensure that local networks are developed that bring together voluntary led youth 
provision (e.g. Churches, uniformed organisations) to ensure access to universal services 
and signposting. 
We would develop a model that is inclusive and put in place 

• PQQ to identify appropriate local providers 
• Capacity building for smaller organisations 

In Patchway, we have already begun work with the Town Council to explore opportunities 
for improving dedicated space for young people in the town.  In Filton where there are 
established voluntary sector providers we would want to support the development of 
targeted work.  
 
 
Conclusion 
We believe that Option C provides a model that allows a more integrated and flexible 
provision based on needs of children young people and families.  This model delivered in 
the voluntary and community sector (VCS) has the potential to add value to local authority 
funding by attracting additional resources – funding/volunteers and partnerships.  The VCS 
is able to bring together local, high quality provision that reaches those families that are 
most disadvantaged.  At a meeting of our cluster heads in March, all agreed that this was 
a good working model that would build on already established relationships and previous 
learning from the PSA work.  We see the review as an opportunity to build local 
partnerships and  to work together across agencies and sectors.  
 
[Name removed] 
Director 
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Via email: 18/05/12 
 
Bradley Stoke Town Council would like to make the following comment on these 
proposals: 
 
“Council understand the need for the proposals, but have concerns that, if no 
outside organisation/company comes forward to take on the Bradley Stoke Sure 
Start Centre, the centre could be forced to close. The loss of this valuable resource 
will be detrimental to the town”. 
 
Regards 
 
Bradley Stoke Town Clerk 
 
 
Via email: 18/05/12 
 
Dear Sir 
  
Ref. CONSULTATION – Proposals for early intervention and preventative services 
for children, young people and families 
  
A meeting of Downend & Bromley Heath Parish Council was held last evening at which the 

above consultation was discussed, and the following comment agreed for 
submission. 

  
Downend & Bromley Heath Parish Council would urge South Gloucestershire 

Council to rethink its strategy on the criteria families have to meet to receive 
input and  

to be in a position to offer services to a broader range of families, not just those 
who live in priority neighbourhoods.  

  
Yours faithfully 
  
Clerk to the Council Downend & Bromley Heath Parish Council 
 
 
Via email: 18/05/12 
 
I have a disabled boy who attends brimsham green youth wing the bridging group each 
weds he fully enjoys the time at the club meeting new friends there are not a lot of youth 
clubs whoe cater for the disabled and i would like to see the funding continue when the 
contract ends march 2013 
 
 
Via email: 18/05/12 
 
Dear Sirs, 
  
At a recent meeting of my Council's Finance and Policy Committee, members considered 
the above consultation document 
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Serious concerns were expressed that the outcome of the proposals would be the closure 
of the Youth Centre and Sure Start facilities in Thornbury. It was agreed, therefore, that 
Thornbury Town Council's formal response to the document would be to object strongly to 
the proposals on the grounds that they would lead to the closure of essential services for 
children, young people and families.  These services were originally provided as a 
preventative measure to help youngsters with problems in Thornbury and the surrounding 
areas. The closure of the Youth Centre and the Sure Start centre would inevitably lead to 
the loss of this valuable service which could not be delivered from a remote location. 
  
My Council had also been given assurances by South Gloucestershire Council that no 
frontline services would not be affected as a result of the above proposals and this is 
definitely not the case. 
  
Yours faithfully, 
Town Clerk, Thornbury Town Council 
 
 
Via email: 19/05/12 
 
To whom it may concern, 
  
I am a 17 year old student at Chipping Sodbury School. I also attend Chipping Sodbury 
Youth Centre, three nights a week. Whilst there, I enjoy a variety of activities on these 
nights, and on a Thursday, I volunteer with year 7 and 8s. I am currently studying for my A-
levels, I study Biology, Chemistry, Maths and English Literature. Next year I plan to go to 
university to study cancer biology and stem cell research. As a young person that attends 
my local centre, I feel the proposed changes affect me. 
 
Firstly, I am concerned about the availability of the services in the future. While I may not 
be in the area myself to attend the centre, I have bonded with the year 7 and 8s in the 
centre, as well as having a younger brother who also attends. This has caused me 
concern for the future of their time at the centre, as well as my own. A primary concern of 
mine is these people may not be able to access the amazing opportunities that I have as a 
result of coming to the centre. Since beginning to attend in the summer of 2008, I have 
been able to participate in some brilliant activities. These include trips to laser quest, ice-
skating and go-karting tracks, where I have improved my general fitness, at the same time 
as being engaged, with my friends, in a positive activity. 
 
I have also had the chance to volunteer with my peers, as well as with younger people, 
which, on a more selfish level, has improved dramatically my university applications, and 
confidence within myself. I have also helped employ youth workers, which has given me 
an insight into how the employer, or (as is appropriate to me) university interviewers view 
on an applicant, as well as making me more aware of what criteria these people may wish 
me to meet. I feel this was a main factor in helping me gain my part-time job at Next. This, 
I feel, shows how the skills I have learnt are able to be used in many situations. 
 
Whilst the proposed changes have certain benefits; clearly a financial benefit among 
others, I feel there will be aspects go the conventional 'youth centre' idea that will be lost. 
For one, a chance for young people to gain experience of volunteering with people, would 
undoubtedly be abolished. As a result, private companies that offer these opportunities 
would be in higher demand, and the young people would not be able to get an insight into 
working life. Surely, a decreasing rate of employment in young people, as would be 
inevitable, is not an aim the council wish to fulfil? Gaining a job involves, as you will be 
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aware, references. How are young people trying to get a first job to have references 
outside of school to gain an employers respect? 
 
Another possible problem I see in the changes are the increased number of young people 
on the streets. At the conference I attended, a few months ago, with the council, I was told 
parks and sports centres were being considered as an appropriate place for young people 
to engage in activities. Whilst this may be beneficial in some aspects, these places may 
not be as accepting of the vast number of young people as are welcome in a centre. For 
example, my local sports centre in Yate, appears to be particularly prejudice towards 
young people; on more that one occasion they have tried to remove myself, along with my 
friends, from the centre, as we were not partaking in an activity. However, they make these 
assumptions far too rashly, in my opinion, as we were in fact in a five minute break from a 
trampolining session. The way some staff look upon these young people will, in return, 
force the young people to look unfavourably on these workers, and their place of work. I 
have friends that are not willing to enter the sports centre, as a result of the bias treatment 
we have received. Whilst this may not be common for all young people, the ones for which 
it is, may not be as willing to go and 'hang out' with friends in these environments. This, as 
a result, is more likely to leave young people on the streets, as they have nowhere to go. 
 
Work around awareness, such as alcohol, sexual health, drugs and healthy lifestyles whilst 
being enforced partially by schools, are not reaching the audience youth centres are. For 
example, both my younger brother, who is 11 years old, and I do not partake in PSHE 
lessons around these topics; he is deemed to young, and I am no longer in full time 
compulsory education. I also feel the opportunity to speak to youth workers you already 
know and trust, is important. In schools, teachers are not always in a position that students 
would wish to speak to them about matters that are bothering them. Some students dislike 
school, and therefore may not get on with the teacher in question. However, a youth centre 
is an optional place to teenagers, hence making it a more informal environment. 
Personally, during my time at the centre, I have had situations in which youth workers 
have helped me understand appropriate action to take. I feel teachers would not be able to 
offer the same perspective, and I would not feel comfortable talking to them.  Friends 
cannot always offer a perspective of a unrelated person, but youth workers tend to give an 
unbiased opinion. 
 
The youth workers in my centre, as well as in others I have visited and met through trips, 
appear to have a passion for the young people they work with; learning names as well as 
likes and dislikes of individual young people. For example at my centre, youth workers 
have memorised how each attendee on a Monday night takes their tea. I feel this shows 
dedication, something a person would not show if they didn't care for the young people. 
This, I believe, makes young people feel more welcome, and more likely to return. The 
workers I have come into contact with have not only opened the centre and kept on top of 
it; they have become somewhat like a friend figure to many of the young people; 
personally I feel I can go to them with anything from issues I face, to games and revision 
for exams. In recent times, I have been offered one-on-one question and answer revision 
with a worker, as well as diversion from the stress the exam season can bring. This is as 
well as my friends, not all of whom do exams, being entertained by the centre and it's 
worker. The understanding of the workers of young people's individual needs is something 
I hope will not be lost in the future, with the proposed changes. I feel the council should 
make it a key issue to try and reserve these, for the sake of the young people. 
 
In conclusion, I feel the youth centre is very well used, and loved by all of it's members. As 
a community, it has helped bring young people together to increase friend groups, as well 
as educating them in an informal environment. For this, most young people I know are 



Correspondence received in response to consultation Page 34 of 76 

thankful to the youth workers responsible, and object to the changes proposed. Whilst I am 
aware money must be saved, I urge you to look for alternative methods, not only for the 
welfare of myself, but for the welfare of the younger users, who have been able to visit us 
for only a year, create bonds with staff, then have those ties cut, due to a lack of funding. 
 
Thank you for your time, and I hope to hear back from you soon. 
 
 
Via email: 20/05/12 
 
To whom it may concern 
 
Absolutely ludicrous to cut these services! 
 
I have a 13 month old daughter and have been attended one of your centres since she 
was 14 weeks old. The team there are absolutely fantastic and have helped me on more 
than one occasion with the development of my daughter and also helping me cope with 
postnatal depression. 
 
I was not referred to your centre. I found out about it via the council website and attended 
at my own freewill. 
 
It is not just lone parents that need help. I am married and have a good family and friend 
support network but I still need help. We are out there! You say that those who need the 
help are not attending the centres, make yourself known. I had to find out about you but 
other councils notify new parents of their services. 
 
Please don't cut these vital services. Your staff will not be able to do outreach work to all 
the families that need their help. 
 
 
Via email: 21/05/12 
 
Proposals for early intervention and preventative services for children, young people and 

families  
 
I understand in these days of austerity that LA's will want proper accountability for the 
money they spend and may decide that targeted work is their priority. I still believe 
however that services for young people need local places where all those that attend do so 
from their own free will, feel safe, can interact with skilled adults, plan their own activities 
and have their horizons broadened. 
 
I, with a team of p/t and voluntary workers attempted to do this in Youth centres over 
twenty years and then supported it in another capacity for another twenty four years. 
I know the world has changed and things are different but I still believe that young people 
still have some of the same needs to be met. 
 
The opportunity to go away to the mountains for a weekend, to go surfing down in 
Cornwall or undertake an international youth exchange helped young people to grow and 
develop. One of the difficulties is that you frequently don't see the real benefits until years 
later. My family was instrumental with Zambian friends in setting up a charity in 2000 for 
AIDS orphans. After a year I could tell you what we were attempting to achieve. When I 
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visited the project in 2011 I could see the outcomes for up to 70 young people but it takes 
time for the results to become apparent. 
 
Last year my wife and I developed the back of our house. The builder who carried out the 
work turned out to be an ex club member. He waxed lyrical about his memories in the 
project, explained that both his sons had also attended and from what I saw from their 
behaviour on our premises he and his wife hadn't done a bad job at bringing them up. He 
said that the boundaries and his experiences in the youth project had helped his 
development. 
 
A recent meal in a local restaurant was pleasantly interrupted by a couple who had met in 
the project who again spoke of their appreciation of their time there and all three of whose 
children had also passed that way. 
 
And of course one of the young people who gave us the biggest headaches who despite 
us turned his life around and who now contributes massively to his local community and 
who supports young people who get into trouble. 
 
I could go on for ages with such stories but what I'm worried about that is that unless such 
provision is continued to be supplied then we shall suffer for the lack of it and in a few 
years there will be a clamour for the provision of such facilities.  
 
My experience has been in the Methodist Church and at recent meeting I was listening to 
reports from the Uniformed groups. One female leader who has given nearly forty years of 
service to the Guiding movement was talking about a Ranger group with a waiting list for 
14-18 yr olds she runs. It's alongside the Open Youth Centre we run and is part of a whole 
range of provision that we offer and which I sadly believe is now under serious threat. The 
provision of our buildings and the management of the project has meant a considerable 
cash contribution to the work. We are at a tipping point if we have to look for even for more 
funding it is my belief that the full time project will either fold or will become a much 
reduced piece of provision. 
 
As it appears resources are being reduced it would seem to me that the only sensible way 
forward would be to fund to the best of the authority's ability those full time projects who 
express an interest and who can raise the additional funds.  
 
 
Via email: 21/05/12 
 
Consultation on: 
Proposals for early intervention and preventative services for children, young 
people and families. 
  
I made some comments on the omission of Autism from the NHS South Glos 
Equality Report and it has been suggested that I pass on similar comments to you: 
  
Although I appreciate all conditions/sub groups can't be mentioned I would suggest that 
Autism should be mentioned in the same way that others are eg Learning Difficulties, 
Mental Health illness. 
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If Autism is not specifically mentioned there is doubt that this group's needs have been 
properly assessed.  Autism is regarded as an invisible disability and for this reason is often 
ignored. 
  
Accurate information on Autism, particularly in adults, is not yet collected for the JSNA.  
The Council (and the NHS) need to work with the Autism Planning Group to achieve this.   
  
If people with Autism are being included in an activity, eg youth club group, adequate 
training of the staff would be needed.   
  
These proposals are all about 'early intervention' and 'prevention'. If this can be achieved 
more successfully, more adults with Autism with have better outcomes. 
  
Parents with young children or adult aged children who themselves have autism/Asperger 
syndrome need to be taken into account too and have adequate appropriate support. 
 
Avon Branch of National Autistic Society 
 
 
Via email: 22/05/12 
 
         Cabot Close 
         Yate 
         Bristol 
         BS37 4NN 
 
To Whom It May Concern 
 
Re:   Proposals for the development of early intervention and preventative services 

for children, young people and families. 
 
I would like to express my concern about any possible changes to the provision of  
Brimsham Green Youth Centre.  I am a mother of three children at current ages of 17, 16 
and 12. 
 
Unfortunately,  the Youth Centre was over-subscribed  when my eldest son was in Year 7, 
so activities and socialisation had to be sought elsewhere.   My 12 year old goes to the 
Youth Club on Thursday evenings and thoroughly enjoys her time there. 
 
My other son who is now 16, has a physical disability and learning difficulties and whilst it 
took him a while to come around to the idea, of a Youth Club and socialising with children 
of his own age, he now thoroughly enjoys doing so.  Before this it was very difficult to take 
him to an activity without the ‘security of mum and dad’ and him settling for any length of 
time. 
 
When he attends the Bridging Club on a Wednesday evening, we can leave him in the 
knowledge that he will be cared for and entertained.  This gives us a sense of calm and an 
opportunity to recharge our ‘batteries’ for the rest of the weekday evenings and weekends. 
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Without the Bridging Club we may have been forced to find activities elsewhere in the 
community, where they may not have specialised staff, able to assist him and help him 
engage with the other young people.   I can say that going to the Bridging Club has 
definitely given him the confidence and ability to try new ‘things’ even if he is not 
convinced initially.  This will without doubt help him in the future. 
 
Yours faithfully 
 

 
Via email: 22/05/12 
 
Following the Transforming Services meeting, our team have put our heads together and 
come up with the following we feel Sure Start (or whoever runs the Childrens Centres) 
could be providing. 
 
- Work 1:1 with parents on attachment/relationships with their children (Together Time 
does address this but only for a specific age range, and not all parents are able to attend 
the group due to difficulties with transport/work etc) 
- Parenting groups /sessions - eg Solihull. Regular and accessible. 
- Family Support Workers who can help parents 1:1 with finances (eg debt management)/ 
housing/ healthy eating etc. This may need initially to be quite intensive, but they would 
aim to withdraw as and when necessary once the parents are able to start helping 
themselves. 
 
Clearly, the workers would have to be adequately trained. The Health Visitor teams and 
the Sure Start workers would very much work in partnership. It may be that the HV team 
will do short term pieces of work with parents around sleep, behavour etc. If there then 
needs to be on-going and longer intervention, Sure Start would then continue the work.   
 
Please could you cascade this information so that it reaches the appropriate people before 
the consultation process closes. 
 
 
Via email: 23/05/12 
 
The Brimsham Green Youth Wing 
 
Wednesday evenings youth group for young people with learning difficulties 
  
Our daughter, [name removed] (20), attends the youth group for young people with 
learning difficulties every Wednesday evening at Brimsham Green Youth Wing. 
  
We adopted [name removed] with her sisters in a large sibling group. As she has severe 
learning difficulties, she stays with us at home.  She will never be able to be independent.  
Her sole contact with ‘real life’ is the youth group. 
  
She adores the youth group.  She talks about nothing else all week.  She takes her 
handbag with £1 for the entry charge (which ought to increase in the future) and £1 for a 
soft drink and it is her chance at ‘normal living’.  She meets her boyfriends there (she has 
two!).  [name removed] can never be married and never lead a ‘normal life’ but with the 
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youth group, she can be herself.  As can all the other young men and young ladies that 
attend. 
  
It would be a travesty if it closes. 
  
Everyone needs to make savings but cutting ‘front end’ services is not the way to do it.  I 
really hope, for the sake of [name removed] and all her friends with learning difficulties, 
that it remains open. 
 
 
Via email: 23/05/12 
 
Issues for the response to the consultation on the future of the youth service. From 
“Frome Vale Locality Network 
 
Although “Frome Vale Locality Network” (A coalition of voluntary sector groups from the 
Yate Locality South Gloucestershire) recognises that South Gloucestershire Unitary 
Authority has been requested by the “Coalition Government” to make stringent savings in 
regards to budget, and that the country’s finances are under pressure. The forum has the 
following concerns/points that it would like South Gloucestershire to consider during its 
decision making process 
 
The proposals do not mention the voluntary sector in any way and do not make it clear that 
this will affect service delivery within the sector as well as the statutory sector. It also does 
not make it clear that proposals for youth centres to be run by community and other groups 
will adversely affect the funding available to all VCS groups. For many years the voluntary 
sector has worked in partnership with South Gloucestershire and there are no clear 
proposals as to how this partnership will continue. 
 
The current youth service reaches 55% of the young people in South Gloucestershire 
against a national target of 25% of the young people it reaches over 65% fall into the 
category of young people at risk of not achieving their potential. It is an effective and 
successful service. The consultation document in regards to the future of Youth/CYP 
provision is vague as to how the voluntary and statutory sector will continue to work 
together in regards to venerable young people especially in regards to the “Common 
Assessment Framework” etc. 
 
The current service offers a service which is open to all but which is predominately used 
by disadvantaged young people. Much targeted work is done by the current service and 
this could be expanded to deliver the more targeted work the council requires. 
 
Closing the youth centres would mean that young people have nowhere to go to get the 
day-to-day support they currently receive and which is often enough to maintain them at 
their current levels of risk and need. This would mean that they would tip over the cliff 
edge into needing higher tier services much more quickly and in greater numbers. The 
current youth service is an early intervention and prevention service. If the targeted work 
was delivered within the existing service, it would provide young people with a safety net 
when they move up and down through the thresholds for higher tier services. 
 
It has been suggested that young people will be able to access new services such as 
phone lines, and the web. The majority of the young people currently worked by the youth 
service in the experience of voluntary sector workers and projects would not and could not 
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use an information phone line or web site. They would be unable or unwilling to access 
stand alone activities and if they did so are likely to be refused entry or asked to leave 
because of their behaviour and the issues they bring with them. 
 
The current youth service works to develop positive and effective relationships with the 
young people it works with. This is the basis, along with the idea of voluntary association, 
that allows youth workers to achieve success with young people other services have failed 
to engage. The proposed targeted service would turn youth workers into youth social 
workers, completely undermining the principles which allow youth workers to be effective. 
 
There is much anecdotal evidence across the country (and in South Gloucestershire) of 
increased alcohol consumption and drug use by young people plus increased anti-social 
behaviour and vandalism when youth provision is closed. 
 
Young people are entitled to have a say in the services they require and the vast majority 
do not want these changes. 
 
There are also the needs of young people who identify with, or are members of minority 
communities. Provision for these young people is at best limited within South 
Gloucestershire how will young people from minority communities be able to access 
support services that meet their needs? 
 
“Frome Vale Locality Network” also has concerns in relation to the “Sure Start Centres” 
There are fears that by outsourcing the Sure Start Centres we will miss the opportunity to 
work in an Integrated joined up way. At present there is close co-operation between 
schools, and the opportunity for Sure Start Centres and other agencies to work closely 
together which would be lost under current proposals. Experience shows that that would 
not be the case if the service was outsourced.Also the current staff are known and trusted 
by the service users – it is a relationship that has been built up over time. The Forum also 
has concerns that any extra funding given to an outsourcedservice provider would not be 
maintained it is easier to reduce funding to grant fundedgroups when finance is tight.  
 
 
Via email: 23/05/12 
 
1    Sure Start Children's Centre Hanham 
================================= 
  
I have been asked by the Sure Start Children's Centre Advisory Board (of which I am 
presently Chair) to contact you concerning the proposals outlined in South 
Gloucestershire's consultation document (which very few people have seen, being very 
poorly distributed) "A summary of proposals...children and young people". 
  
[name removed] an Advisory Board member and Chair of Hanham Parish Council, says he 
will also be contacting with you. 
  
You ought also to be aware of the very recent Ofsted Report on the Hanham Children's 
Centre. 
  
I ask you to read it with great care as it is necessary to know the points raised in the 
report. 
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An invitation will shortly be extended to you to visit the Centre, which we know you have 
not yet visited. 
  
The Advisory Board is extremely disturbed at what is proposed by South Gloucestershire 
and hope you will respond to this email with an answer containing your thoughts and 
actions on the Centre's behalf. 
  
We ask you to be responsive to the needs of the children and families who do, or could 
avail themselves of this valuable and valued service (see Report). 
  
The rational for the proposals are well know to us as is the decision to save £1.65m of the 
CYP budget. We are only too aware of the present financial situation but are 
firmly convinced that the proposals are unacceptable and quite simply deplored by 
Advisory Board members. 
  
  
2    Youth Services (Club) Hanham 
========================= 
  
The Sure Start Centre is part of the Youth Club premises and benefits in many ways from 
the members and facilities and engagement offered by the staff and members of the Youth 
Club: witness the involvement of staff and members, assistance given by the Princes Trust 
and not least the Hanham Community Centre which has offered the use of a considerable 
piece of their land as an allotment for the Children's Centre. 
  
I draw your attention to the proposals for the Hanham Youth Service - expressed as 
shocking/unbelievable/catastrophic and many more such words, by residents and others. I 
can only leave it to your imagination the effect on Club members themselves: bitter 
distress is not overly exaggerating their spoken and written words. 
  
Please engage with these 2 issues as you have done so overtly and successfully with 
public houses in the Kingswood area- themselves a form of adult "club", providing as you 
say in The Week, Community Pub article  (17 May '12) "I have always believed they 
deserve to be recognised for the work they do. 
  
I ask you to support the 2 services I am writing about, the Children's Centre and the Youth 
Club. As a point of interest we have some 4 public houses within Hanham and several 
more within the "reach area" (see report for "reach area") 
 
 
Via email: 23/05/12 
 
Dear Sir/Madam  
 
I am writing to you because I am concerned about possibility cuts in A Sure Start Center's 
Kingswood and hence a lot of changes. 
 
 I am a parent who found this center a few months ago and is very happy going there. My 
 daughter can have contact with other kids, can  learn and play and I can get 
professional advice. A few weeks ago we were informed about cuts and changes that can 
effect people who are attending at the moment. We also get Ofsted reporter and leaflet - 
"summary of proposals for the development of early intervention and preventative services 
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for children, young people and families in South Gloucestershire". I have to admit, future 
plans about A sure star center  worries me how i can affect my situation. 
 
I understand its a difficult situation in England and all problems and necessary cuts. I read 
in this leaflet " We therefore intend to shift our emphasis from providing services to 
everyone towards supporting those who are most in need..." i understood from that leaflet 
the "most in need" are lone parents with children and people who can not find a job and 
have to receive benefits - what is understandable.  I have been informed on the parent 
forum kingswood children's center, that council would like to see more 
people receiving help form a sure start but at the same time some of a sure start center 
could be closed ( if nobody  can take over). I asked what happened if theoretically many 
more people start coming to center ( new parents, parents from closed  centers) and i was 
informed, if there will not be enough space that sure start would have to start prioritizing 
and the first place will be of course parents in most need. It appears possible that because 
I’m not a single mother I could be placed in a low priority group. I was quite shocked at 
how linear the thinking is on this subject. Just because I’m married and have a husband 
does not mean I am in any less need of support than a single mother. Let me put it to you 
that I have the same questions, concerns and need of support as any other mother does. 
As a mother you have the same concerns as anyone else, Just because I’m married 
doesn’t mean I have the same level of support. In my case for example I have my 
husband, and his father who lives reasonably close to us, however my family are a two 
hour plane journey away, I would think most local mothers have more support than I do.  
 
 
Via email: 23/05/12 
 
Covering letter 
 
Dear Sir 
 
CONSULTATION ON FUTURE PROVISION OF SERVICES 
 
Bitton Parish Council has considered the consultation on the future provision of services to 
children, young people and families at two of its meetings.  Additionally Austin McNamara 
has addressed Councillors and others about the proposals  which was very helpful. 
 
By way of background, may I explain some of the problems that have been experienced 
over the last year?  Just before the school Summer holidays in 2011 new play equipment, 
aimed at those aged 8 – 14 years, was installed at Aitchison Field, Oldland Common.  
While not the cause, it became the focus for large groups of youths who gathered there 
giving rise to excessive nuisance to neighbours until the early hours of the morning.  The 
play equipment has been subject to repeated vandalism, which has cost a lot of time, effort 
and funding to repair.  The groups were not restricted only to Aitchison Field but wandered 
around much of Oldland Common.  While many involved were no more than hangers-on, 
there has been a worrying level of alcohol abuse, some drug abuse, anti-social behaviour 
including damage to property and much anxiety caused to local residents who, rightly or 
wrongly, are intimidated by such situations.  The police have been involved on a regular 
basis, particularly on Friday evenings, as have outreach youth workers.  A multi-agency 
approach was taken to try to address the issues.  In recent weeks the situation has calmed 
significantly, but those closest to the situation believe that this is due in no small part to the 
awful weather we have had recently.  There is every expectation that, when warmer, drier 
evenings return, so will the gatherings. 
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The police and outreach youth workers have found the proximity of Oldland Youth Club 
very helpful.  They have been able to steer many of the young people towards that facility.  
On several occasions there have been too many young people for the capacity of the 
building, but they have socialised outside and not caused trouble.  The staff at Oldland 
Youth Club have been excellent and have played an important part in dealing with the 
problems experienced. 
 
You will understand therefore that Bitton Parish Councillors are appalled at the proposal to 
close Oldland Youth Club.  It is – now more than ever – an essential service within our 
community.  There is a distinct lack of facilities for young people in the South 
Gloucestershire wards of Bitton and Oldland Common which encompass the Parish of 
Bitton.  If Oldland Youth Club is lost then there will be virtually no facilities available to this 
age group.  They will continue to congregate, as teenagers do, and all the problems we 
have worked so hard to address will inevitably return. 
 
Against this background, Bitton Parish Council has discussed whether it should register an 
expression of interest in Oldland Youth Club.  The Council is a legally established and 
financially sound organisation which can realistically look at this possibility.  It does not 
own any premises apart from its two allotment sites and so this would be a significant 
departure.  Councillors are also well aware that the Oldland Youth Club building was put 
up as a temporary structure many years ago and is long past its sell-by-date.  Minimal 
maintenance seems to have been carried out on it in recent years.  It is known that there is 
asbestos in the roof void: while this is perfectly safe while undisturbed, the time will come 
when maintenance or replacement of the building will require its removal and there are 
fears that this could prove costly. 
 
Not only would Bitton Parish Council be considering taking on (at least some) 
responsibility for the building but it would also need to be assured that the funding of the 
Oldland Youth Club itself was viable.  In these challenging financial times this will be 
difficult.  Who would employ the professional youth workers?  Who would be responsible 
for their management, professional training and development?  What security of 
employment would they have? 
At the end of the day Bitton Parish Councillors consider that they have no alternative but to 
submit an expression of interest.  They feel that their young people deserve their support 
and that it is important that they are seen to be proactive.  Many aspects of the future of 
the Oldland Youth Club and its building remain to be discussed and at present there is 
insufficient information available to work up a proper business plan and assess its viability.  
But, on the basis of what information is available, Bitton Parish Council would wish to 
register an expression of interest.  The details requested are attached outlining what might 
be possible in the future. 
 
Please keep Bitton Parish Council closely involved in the future considerations of Oldland 
Youth Club, including any other expressions of interest registered and the outcome of the 
consultation exercise. 
 
Yours faithfully 
 
Clerk, Bitton Parish Council 
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Via email: 23/05/12 
Consultation Response 
 
Bitton Parish Council has considered carefully the proposals under the consultation 
exercise on the future provision of services to children, young people and families. 
 
Councillors feel very strongly that the proposals to decommission local authority owned 
youth centres must be vigorously opposed.  They consider the alternatives, which are only 
explained in outline and with no indication of the level of financial support which would 
remain, fail to meet the needs of local communities.  The reasons for this are as follows: 
 
1.  No consideration seems to have been given to other means of achieving cost savings.  
When in a similar position, Leisure Centres were re-organised under an umbrella Leisure 
Trust.  The formation of a Youth Trust would avoid the fragmentation of services and retain 
a local presence. 
 
2.  While there is merit in identifying at an early stage those young people who are at risk 
from problems with alcohol, drugs, crime, etc and targeting responses to them, the 
proposals will deprive the majority of young people who are responsible and well behaved 
of facilities which they deserve and rely on.  The needs of the few will overshadow the 
needs of the majority. 
 
3.  Provision of universal local youth services will become a postcode lottery.  If there are 
local organisations who will assume responsibility for their provision then an area may be 
well served.  If not, there would be no service at all. 
 
4.  In order to establish quality youth service provision in the future it is fundamental that 
proper professional management, training and development of staff is undertaken.  It is not 
clear under the proposals how this might be achieved. 
 
5.  There needs to be a level of professional overview of youth services to ensure that they 
are delivered to a high standard, including intervention as appropriate. It is not clear under 
the proposals how this might be achieved. 
 
6.  If a parish council were to become the provider of youth facilities locally, financially 
supported by local residents, then the use of facilities may have to be restricted to local 
youth.   
 
7.  The proposals do not recognise the very real difficulties faced in sourcing new financial 
support for services currently provided by South Gloucestershire Council.  Without this 
new funding local youth centres cannot function. 
 
8.  It is vital that there is continuity of service at local facilities for young people.  If there is 
disruption when a youth centre ceases to operate due to lack of funding or staff then the 
impetus of its work cannot be easily regenerated. 
 
9.  The condition of some of the buildings currently used by the youth centres is very poor 
(for example, Oldland Youth Club).  Local organisations cannot be expected to take over 
responsibility for these unless they are brought up to standard and made fit for purpose or 
South Gloucestershire Council retains, accepts and fulfils such responsibility. 
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10.  No recognition is made of the cost to other agencies were local youth centres to close.  
The police, other youth agencies, Street Care, other South Gloucestershire Council 
departments, etc would have to find additional resources to respond to the situations which 
would arise when young people were left with nowhere to go and nothing to do. 
 
11.  The special relationships developed over time between youth workers and many 
young people would be lost.  This sort of understanding cannot be established through 
outreach work or short-term projects. 
 
12.  It is understood that a suggestion has been made for youth centres to be retained in 
Priority Neighbourhoods.  Councillors feel that different priorities in other areas should be 
afforded due weight, such as those recognised as pertaining in Oldland Common where 
Oldland Youth Club plays a vital role within the community. 
 
13.  No information is available about the level of future funding of targeted services, but it 
is understood that the proposals include provision for some funding to be allocated, 
depending possibly on the number of young people in a given area.  This is unsatisfactory. 
Councillors cannot comment on what future youth services may or may not be available on 
this basis. 
 
Please take all these comments into full consideration when considering the outcome of 
this consultation exercise.  Bitton Parish Councillors urge that the proposal to 
decommission local youth centres is abandoned. 
 
Yours faithfully 
 
Clerk, Bitton Parish Council 
 
 
Via email: 23/05/12 
 
Hi, 
  
I’m not sure what is going on with the youth centre, but my son is getting quite upset 
saying that it is going to close. 
I hope it is not going to close as this is somewhere that the children can meet up together 
on an evening, being safe and not causing any trouble. 
  
I know my son is safe in this environment, and Surely if this centre closes, he will have 
nowhere to socialise and make new friends, and with the recent report of a child being 
abducted from the local area, you will be taking away the only safe place for my son and 
other children to play in. 
  
If we don’t have the youth centre then there will be a lot of children out on the streets with 
nothing better to do than cause trouble. 
  
When my son is in the youth centre I know that he is socialising and is safe. Without the 
youth centre this will cause my son great distress as we have recently moved into this area 
and he has made a great improvement socially with new friends. 
  
A youth centre should be fit for purpose, and this encourages children to learn new skills 
socially and through workshops that the centre provide.  How can they develop these skills 
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without this facility?  I’m pretty sure ‘hanging around the streets’ will not provide my child 
with the social skills he is gaining now. 
  
Please consider keeping the youth Centre open, otherwise I can see crime trends rise 
because there will be nowhere else for the children to socialise locally. 
 
 
Via email: 24/05/12 
 
I would like to make the following comments on the EIP proposals. 
 
Strand 1. Although I agree with the principle of directing resources for the ‘children’s 
centres’ to the most needy areas, I am concerned that the existing providers may struggle 
to continue without funding. These centres provide a valuable resource for the small 
pockets of deprivation that are found in other parts of South Gloucestershire.  
Strand 2;  I full support the centralisation of the Educational Welfare.  I feel it will enable 
the service to target support more successfully. 
 
Head Teacher Bromley Heath Infants 
 
 
Via email: 24/05/12 
 
Dear Sir, 
 
 Patchway Town Council would like to comment on the Children & Young People’s 
Review as follows: 
 
1. The Council’s first choice would be that SGC should keep all three services “in 
house”, but if it was decided to privatise them, the Town Council would like local 
organisations to deliver them. 
 
2. With regard to Patchway Youth Centre, the Council agreed that it would engage 
with Southern Brooks Community Partnership to take over the running of the Centre with a 
view to moving provision into part of the new Patchway Community Centre, using the sale 
of the youth centre land to fund this.   This would enable the maintenance of universal 
youth provision on a limited scale. 
  
Yours sincerely, 
Town Clerk, Patchway Town Council 
 
 
Via email: 24/05/12 
 

Barnardo’s Response To South Glos’ Consultation on Early Intervention / 
Preventative Services for Children, Young People and Families 

 
Introduction 
Barnardo’s is pleased to respond to the consultation process initiated by South Glos.  We 
think this represents an exciting opportunity to re-design the 3 service areas to achieve the 
best level of consistent support to children, young people and families. 
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For all 3 areas we think it important that service users do not have “wrong doors” through 
which they might stumble.  Rather than a single point of entry, we support a no wrong door 
approach, whereby a strong join up of services across the age range enables a speedy 
respond to need.  This will reduce the likelihood of needs escalating. 
 
In relation to all 3 service areas, whilst recognising the rationale behind the Option A or 
Option B approach, we suggest an Option C route.  Our approach to delivering on an 
Option C basis is to work in close partnership with other organisations (from whom a 
separate response to this process will be submitted).  This partnership will achieve results 
by ensuring our services meet local need, have the capacity to respond to changing need, 
bring expertise to the areas of service delivery and are based on an ethos of partnership – 
with children, young people and families, with the Local Authority and with other providers 
who can help make a difference to the lives of the people in South Glos, for whom these 
services are designed. 
 
Children’s Centres / Family Solutions 
Barnardo’s and Southern Brooks Community Partnership wish to work together to deliver 
both the early years and family support service strands.  We would bring an innovative 
approach, working with a family focus to meet need across the children’s age range.  This 
would help combat the often unhelpful divisions between services for under 5’s and those 
for school aged children. 
 
We would propose a geographical split between Southern Brooks and Barnardo’s area of 
delivery but would ensure high levels of consistency of service provision.  Barnardo’s 
manages a significant number of Children’s Centres nationally and in the South West and 
would bring in our wider experience to support Children’s Centre delivery which is locality 
based but designed to reach out to families in non-priority areas. 
 
The Children Centre / Integrated Family Support – working across the age range – would 
be strongly linked to schools.  Both organisations have a strong track record of working 
with schools across South Glos.  Both organisations have a strong commitment to staff 
development, with an understanding of child development central to our approach. 
 
Value would be added to the contract through the experience of both organisations in 
using volunteers and attracting additional resources. 
 
Central to our approach is to reduce the level of need and risk in the lives of families.  We 
would target families in upper Tier 2 level of need.  As CAF champions, we would develop 
this approach with a focus on Team around the Family.  Where there is risk of family need 
escalating, we would look to work in a multi-disciplinary partnership with the Local 
Authority, Health and schools to prevent families needing Tier 3 services. 
 
As organisations with a track record in South Glos, we would respond quickly to changing 
need, for example by linking with existing provision to tackle growing level of domestic 
abuse reporting in Kingswood or the needs of traveller children. 
 
Integrated Support to Young People 
We wish to work as part of a Consortium led by Learning Partnership West and including 
1625 Independent People, Rehab JobFit, Southern Brooks, Creative Youth Network, 
Brook and Off The Record, B&NES to deliver integrated support for young people. 
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Barnardo’s believes the Consortium has the range of skills, experience and understanding 
of young people in South Glos to deliver effective programmes of positive activities and 
support.  It also brings innovation in managing building based provision and a keen desire 
to work with the Local Authority, parish and town councils to maximise provision – whether 
that be building based or through detached / outreach / activity programmes. 
 
We recognise that, for a minority young people, family based approaches to meeting their 
need are not appropriate.  However, for other young people, it is important that support is 
based on a strong understanding of their family.  We would bring to the Integrated Youth 
sector a high level of consistency between the approach to Family Solutions, working with 
the young person very much in the context of their family and in partnership with specialist 
services with which young people may be in touch. 
 
Ending 
Whilst acknowledging this consultation process asks whether Option A or B is preferred, 
we think an Option C approach – given the strategic and local nature of our partnerships - 
would enable the Local Authority to achieve the outcomes it is seeking from this process. 
 
We recognise that it is critical for any service commissioned under Option B (or an Option 
C) to work very closely with whatever other provision that remains within the Local 
Authority.  We are absolutely committed to such partnership work.  We do children, young 
people and families a massive disservice if we do not collectively utilise our resources to 
best support them.   
 
We believe that joining up the 3 strands of this consultation gives an opportunity to 
maximise effective support and high quality services to children, young people and families 
across South Glos. 
 
Barnardo’s Assistant Director 
 
 
Via email: 24/05/12 
 

RESPONSE FROM PATCHWAY COMMUNITY COLLEGE 
 

CONSULTATION ON EARLY INTERVENTION AND PREVENTATIVE SERVICES 
 
 
Feedback on the strands 
 
As part of the plans to target support at the most vulnerable families, we welcome the 
proposal to retain Children’s Centres in the Priority Neighbourhoods, including the one in 
Patchway.  We also support the Family Solutions proposals outlined in the original 
document, including the targetedwork with parents in managing adolescent behaviour; we 
will consider the Educational Welfare Service proposals and reply by 15th June. 
 
While we appreciate that in the current financial climate youth work may need to be more 
targeted; we do however regret the proposed withdrawal of the universal youth service 
which will inevitably mean that less young people are engaged in activities outside of 
school. 
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Response to the consultation questions 
 
While the consultation documents outline two options for the leadership, management and 
delivery of each of the 3 strands, we support the proposal submitted by Southern Brooks 
which advocates a third approach based on local partnerships.   This includes the proposal 
for Southern Brooks to work in partnership with Banardos to provide a service across 
Children’s centres in the priority neighbourhoods and Family Solutions work in the local 
area.    
We also support their consortium approach for the provision of the youth service locally. 
 
Southern Brooks is a well-known and trusted organisation that has worked extremely 
effectively with local families and young people.  Additionally, Southern Brooks worked 
effectively in providing the PSA for our local cluster of schools. 
 
We believe that this integrated approach would provide a more flexible way to effectively 
meet the needs of vulnerable families, children and young people in our local area.   
 
 
Via email: 24/05/12 
 
I am writing in response to the proposals for early intervention and prevention services for 
CYP & Families as set out in the consultation document. I understand that it is proposed 
that CYP Drug & Alcohol Services would remain within C&YP.  
  
With the transfer of Public Health functions from the NHS to local authorities, I believe 
there is a real opportunity to integrate the work of the CYP Drug & Alcohol Services 
with other work to tackle risk taking behaviours amongst young people through prevention 
and treatment.  The Department of Health now identifies that the commissioning of alcohol 
and drug measures (for children and adults) is a Public Health function for which the local 
authority is responsible. 
  
In terms of prevention, I see particular benefit in addressing all risk taking behaviours 
together; i.e. substance misuse (drugs & alcohol) together with sexual health, teenage 
pregnancy, smoking (ASSIST). Resilience in all these areas can be promoted through an 
integrated approach to risk taking behaviour. Currently, staff working in these areas are 
based in different teams (Public Health and different parts of CYP). 
  
On the treatment side, there would be significant benefit from closer alignment of adult and 
children's drug & alcohol services. The transitional stage from childhood to adulthood is 
when young people are at their most vulnerable to substance misuse. It would seem 
sensible for the organisation for children and adult services to be integrated so that 
a 'seamless' care pathway is commissioned and provided. Such integration would also 
improve the ability to link young people to relevant support which is currently being offered 
to adults through the 'recovery' programme e.g. training opportunities, support to find 
employment. There would also be likely benefits in terms of efficiency and economies of 
scale. 
  
Therefore, I believe consideration should be given to whether CYP Drug & Alcohol 
Services should sit closer to Public Health in the organisational design and whether, as 
part of this, there should be greater integration of services for young people and adults. 
 
Deputy Director of Public Health 
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Via email: 24/05/12 
 
Proposals for early intervention and preventative services for children, young people and 
families 
 
I am writing on behalf of the GMB in relation to the recent consultation that has been 
undertaken regarding the above proposals. 
 
Strand 1 – Integrated Services for Early Years 
The GMB would like to express their concern with the proposal to reduce the number of 
Children’s Centres currently delivering the integrated services for early years from 15 to 6.  
Whilst we acknowledge that priority should be given to each of the six neighbourhoods, we 
would ask you to consider that it is not efficient or an effective use of resources if the 
remaining nine Centres/neighbourhoods through lack of resources and support become 
“priority neighbourhoods” at a later date.  The Government has recently stated that more 
support should be given to parents in order to assist them in parenting skills.  We see this 
as a discontinuation by South Gloucestershire to continue to provide long-term 
programmes such as Stay and Play, breastfeeding support or parenting classes in these 
nine “non” priority neighbourhoods and is, in our view, short-sighted and could result in 
more money having to be spent in these areas at a later date. 
 
The GMB fully supports this provision continuing to be controlled by South Gloucestershire 
Council. 
 
We would draw your attention to the fact that any organisation (voluntary or private) would 
need to be informed of any TUPE implications to staff already working in these nine 
Centres.  This information should be conveyed to any organisation expressing an interest 
prior to any application being made in order that they are fully aware of the funding 
implications. 
 
Strand 2 – Targeted support for parents and families 
Again we note the Council’s two options of either commissioning from a single provider the 
leadership, management and delivery of a family solutions service or keeping the service 
in-house.  Clearly the GMB is in favour of option A, e.g. keeping the service in-house and 
continuing to employ all staff.  This also applies to Strand 3 – Integrated services for young 
people, and would go with Option A whereby the Council would continue to employ all staff 
under the leadership of managers based at the Children’s Services north and south locality 
hubs. 
 
Regarding both Strands 2 and 3, if Option B is adopted, e.g. commissioning these 
services, then you will need to ensure that any organisation expressing an interest in 
commissioning to provide this service is fully aware of the TUPE implications and potential 
increased costs attributed to TUPE along with the required staff consultations. 
 
Would you please ensure that the GMB is kept fully informed of any future consultation 
meetings, staff briefings, etc? 
 
Yours sincerely, 
Organiser, GMB Union 
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Via email: 24/05/12 
 
The Advisory Board at The Stokes find themselves supporting Option A in principle, 
continuing to deliver preventative services from South Gloucestershire Council operated 
children’s centres. It was felt that South Gloucestershire council staff were well trained and 
given opportunities to utilise their strengths and initiatives, not always an option in private 
enterprise. 
The members of the advisory board present at the consultation meeting agreed a 
response, with opinions reflecting their involvement within the community and the centre. 
They agree centres are needed in high priority neighbourhoods, but feel very strongly that 
The Stokes Children’s Centre should remain open. Indeed, it was felt that the centre 
should be open full time; such is the need in this area. They also felt work needed to be 
carried out to reach more of the community, many of whom are living in social housing, 
sometimes in isolated circumstances. 
All of the board agreed: 
There had been a distinct lack of publicity and knowledge about the proposals. It was also 
stated there was not a proposal C, to keep the centres as they are presently and look at 
allowing other groups to pay to use the free hours to financially support centres. 
The facilities and resources available matched the needs of the service users in a 
preventative, engaging and supportive way, with knowledgeable staff, including a proactive 
family information advisor, who could signpost to other services.  Good working practices 
and lines of communication have been established with local schools, libraries, health 
visitors and social workers. All of whom refer families to the Sure Start centre for universal 
support as well as targeted sessions and outreach work. 
The board felt the consultation should consider the increase of housing, the lack of public 
transport out of the new estates and the lack of community settings within the Little Stoke 
community. 
It should also consider how the families would be supported at the main centres of Filton 
and Patchway.These centres already serve large areas and are too far from Little Stoke 
for pedestrian families.  The targeted sessions currently running at all centres including: 
Baby Groups, Baby Massage, PEEP, Stay and Play and Stay and Play Plus, Active 
Sessions, Lunch Clubs and Drop-in session with Story Time are usually full, and 
consideration should be given to how families who access these sessions at The Stokes 
will be facilitated. 
The following are the responses from individuals on the board which contributed to the 
overall response: 
 
The representative from the school responded: 
The school is keen for the centre to stay open, but do not have a budget to show an 
expression of interest. The new head appointed to start at the school in September had 
identified the partnership should continue to be promoted. The school has evidence of the 
need in the Little Stokearea; children are below on about 9 out of the 13 areas of 
assessment on joining school, highlighting the need to improve children’s development 
pre-school of which Sure Start plays a vital role.  
 
One of the Governments core purposes of Sure Start children’s centres was to ‘improve 
outcomes for children and their families, with a particular focus on the most disadvantaged 
families in order to reduce equalities in: child development and school readiness’ 
 
The Child-minder’s liaison officer responded: 
Child-minding groups are an extremely important resource for child-minders providing a 
way of being able to meet and have professional discussions, to support each other in 



Correspondence received in response to consultation Page 51 of 76 

what can sometimes be quite an isolating job and they are an excellent way of them being 
able to meet the legal requirements of the EYFS, to provide the children with the 
opportunity to socialise, play and learn in groups of varying sizes. 
Being able to hold child-minding groups in the Children’s Centres means that they also 
then have access to high quality and different resources providing the children with many 
more opportunities to learn and develop. New child-minders can learn from more 
experienced child-minders and are able to liaise with other professionals such as the Sure 
Start development workers, especially where the child-minder may feel the child’s family is 
in need of additional support. 
To take the group away from the child-minders would be taking away a valuable source of 
support. Child-minders are generally lone workers caring for our youngest, and as such, 
most vulnerable children. They need to know where they can go for help and advice from 
other professionals or colleagues when they most need it in a place which is within walking 
distance. 
The health visitor responded: 
There has been an increase in the number of children on the child protection register in 
this area. We (the team) find the centre a valuable resource to use for our ever increasing 
workload, being able to sign post - new mothers to the baby massage course and baby 
group; families with children needing support with developmental delays and families who 
need support at home initially, before coming into the centre. As a health visitor I am 
attached to a GP surgery, but I am based in a business park, The Stokes is within the 
community, and far more accessible to families. I can carry out child reviews here and visit 
sessions to observe and consult with my families. It is a very inclusive centre and families 
feel they can drop in for advice or a listening ear. 
The SENCo responded:  
There are not enough pre-schools or nurseries in the area to accommodate all the 3 year 
olds. The targeted sessions provide some support for families with special needs children, 
for whom there is even less provision. Many families cannot travel to available nursery 
places, where will they go if the centre is closed? 
At Stay and Play support is given to parents/carers and children. There is a huge need to 
prepare children for school, and the provision offered within the centre to universal and 
targeted families supports EYFS opportunities, and long term ECM outcomes. 
 
The pastoral support officer from a local school was unable to attend, but following 
discussion at an advisory board meeting sent the following response: 
I would like to say, I feel that the Sure Start Centre could be a viable option to be privately 
run, however, I do have reservations about the management in such situations as good 
managers are not necessarily good people to work with children and vulnerable parents. 
  This is a highly specialised field and I feel that private ownership is not always the 
answer.   
The benefits of The Stokes are, it is in the middle of an area where families need support 
and a local place to visit as the drop in sessions are better than having to make an 
appointment to see someone.  It could be used more for lettings, however this has to be 
run and supervised very tightly.    
There would be other implications to private ownership, needing to be funded and run as a 
viable business is the most important, making enough money with fundraising etc., 
whether losing sight of the main reason for the centre could happen as there would be too 
much focus on viable business etc.  The cost of the building and its upkeep will also be an 
issue.   
 
Together the board at the consultation response meeting recognised the fact that the 
centre was establishing itself within the community. The families that use the centre on 
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Wednesdays are primarily from health visitor/social worker referrals, and there is a waiting 
list. Their needs are identified and sessions planned to reflect this. Stay and Play sessions 
support families in need of guidance and advice on behaviour management, healthy 
eating, child development, early education and other wide ranging issues parents are 
faced with. The open day on Thursdays supports groups running from 9.30am and the 
centre is becoming a busy inclusive welcoming place throughout that day. 
The Portage service use the centre for their ‘Come along and Play’ group and the 
Inclusion Support Early Years team use the centre for running the Early Birds Programme.  
On top of this the centre is well used for Contact and Direct Work sessions by the Family 
Solutions and Social Care teams. 
 
In conclusion to our response we would like to ask the board to consider the cost of the 
new government ‘Can Parent’ scheme, which is set to provide millions of pounds to enable 
parents to buy parenting vouchers. At the moment this is being trialled in 3 areas, but 
looking at the bigger long term picture, inside of rolling it out nationwide, Sure Start could 
be supported and enhanced to continue the support it already offers in easily accessible 
centres.  
 
The Stokes Advisory Board 
 
 
Via email: 24/05/12 
 
I started bringing my baby boy to The Stokes sure start centre when he was 10 months 
old. He is now 3 years old and has a baby sister. We regularly use the centre facilities. 
 
As a first time mum, I often needed some guidance on child care or parenting for my son 
but it was not clear where I should go. - Staff at the centre have provided me with support 
at the informal setting of the Stay and Play sessions.  This is not something which I feel I 
can gain elsewhere, such as through the health visitor since they are very busy and more 
focused health care issues for young babies. 
The Stay and Play sessions are well structured and the activities encourage good 
behaviour by the children and are also respected by the parents.  This is not something I 
can say of the other privately run toddler groups I have attended. 
 
More recently I have been using the centre for baby activities. Again the staff at the centre 
have been able to provide excellent support and information and it has been a valued 
opportunity to meet other mums. 
 
Under the proposed changes my family would not have access to the Children's Centre 
since we do not fall within the targeted groups.  Despite this I know that I have needed the 
support provided to help me and my young children. 
The facility is excellent and I hope that it can be maintained to benefit other families like 
my own. 
 
 
Via email: 24/05/12 
 
I just wanted to pop you an email to say how much I enjoy coming to the Children's Centre 
and how upset I am about the plans for it to close. 
  
I have a 2 year old son and and 12 week old son and this centre is the only one within 
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walking distance from home.  I have only been coming since January but have found the 
staff and services that it provides absolutely fantastic.  I have bought my eldest to the 
Zoom Zoom classes on tuesdays and to the stay and play sessions on fridays.  I also bring 
my youngest to the baby group on thursdays and we have just finished the baby massage 
course.   
  
All of the classes are well structured and i really do believe that by coming to you my 
children are getting the chance to do things that wouldn't be very easy at home...i.e....don't 
fancy letting the 2 year old get on with painting while trying to feed the baby!!  
  
The sure start centre means that i can come and relax and talk to professionals and other 
mums about anything and everything.  I also think that by bringing my children to a more 
social group then that will help them in their development. 
  
The staff are absolutely lovely and the environment is welcoming to all ages. 
  
Like i said, i really am sad that the centre is due to close as for people like me, without own 
transport, it will mean either catching the bus with 2 little-ones (not really overjoyed at that 
prospect) or just not doing anything apart from visits to the park! 
  
Thanks to you and the rest of the staff for providing such a great centre and retreat for 
parents. 
 
 
Via email; 24/05/12 
 
 I just wanted to give my feedback on the news that the Surestart centre in Little Stoke 
looks likely to close next year.  
 I have only been using the centre for the past couple of months since I had my son but 
have found it somewhere comfortable I can go and talk to people in the same situation as 
myself. I have found the help and support I have been given useful and am sure that many 
others do in the same situation. 
 From our conversations I understand that the centre in Patchway will remain open and 
available for me to use but I feel that I wouldn't do this as I wouldn't have the option to walk 
there and neither would my friends. 
 I think that the work you do at the centre is very good for people with growing families and 
I know it is something I will use in the future if you do remain open. I'm sure that if you 
were to charge a small fee for your services then many people would be happy to pay that 
 
 
Via email: 24/05/12 
 
Please forward my comments onto the consultation – 
I am a local resident of Little Stoke and use the Centre on a weekly basis with my 2 year 
old daughter.  This centre provides a wide range of services for parents/carers and 
children, and is a vital part of the community.  I have been using the centres in Bradley 
Stoke and Little Stoke since my daughter was 6 months old, and feel this has really 
benefited both her and me. 
I fee very strongly about the possible closure or takeover, as I feel many residents would 
lose out on such an important service.  Many friends I know that attend the centre are 
within walking distance and do not have transport, so to close this would mean they could 
not access the priority neighbourhood sites you are keeping open.  This will in turn make 
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them feel isolated and will not give the children the social interaction they need at this 
fundamental age. 
I don’t fully understand why Little Stoke isn’t one of the centres that are being kept open, 
as it is one of the best run and busiest that I know. 
It will be such a shame if someone takes it over and turns it into a business, as this will 
stop people from accessing it. 
I would rather pay more to attend a session at the centre, than see it being turned into a 
crèche or nursery.  
I can understand that you feel the centre isn’t attracting the types of people that you are 
trying to target, but as usual it feels like the government are penalising us “middle 
earners”, who may own our own house, and hold down a job, as well as have a family, but 
this doesn’t mean that we are “rolling in it”.  We still have to watch what we spend, and 
cannot afford many luxuries, and so the Sure Start Centres actually matter to us, the 
people who are using them. 
 
 
Via email: 24/05/12 
 
Hi 
Sure start Little stoke has been a great place for my daughter to develop and to help me 
grow as a parent, I am not a parent on social support but I have been attending weekly for 
the last year and my daughters confidence, exploring new things have amazed me.  She 
does not have the opportunity of going to nursey.  If Little Stoke closes I do not know 
where I will be able to take her and her sibling to benefit in the same way, if most of the 
sites close the others will be over subscribed and they may not get the opportunity to 
grow.  It will be a great loss to Little Stoke as many of the parents that attend develop 
personaly and attending other sites will not be possible therefore children localy will be 
losing out on the oportunity of intergrating with other local children and developing in the 
best way possbile, when it comes to starting pre school and school they may have lots of 
issues intergrating. 
 
 
Via email: 24/05/12 
 
Please find attached a duly completed Expression of Interest on behalf of Oldland Parish 
Council in respect of Cadbury Heath Youth Centre. 
 
The Parish Council is aware that Bitton Parish Council has submitted an Expression of 
Interest in Oldland Youth Club and as such Oldland Parish Council is prepared to consider 
a co-ordinated approach. 
 
As part of Oldland Parish, Cadbury Heath, is a Priority Neighbourhood, the Parish Council 
is keen to secure a high level of services alive and thriving in the Parish. I look forward to 
hearing from you in furtherance of the consultation exercise in respect of the proposals for 
early intervention and preventative services for children, young people and families. 
 
Yours faithfully 
 
Clerk to the Oldland Parish Council 
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Via email: 24/05/12 
 
CADBURY HEATH YOUTH CENTRE 
 
In response to the consultation the Parish Council has asked me to write in to express its 
support for the work of the Youth Centre Team in Cadbury Heath. 
 
In the past two years, following a long and disappointing period of under investment, the 
Centre has gone from strength to strength and has confirmed its place in the heart of the 
community. The Centre acts a focus for the youth of the area and has involved an 
increasing number of local young people in positive behaviour and engenders a supportive 
attitude from parents, carers, neighbours and friends. 
 
Evidence of reducing levels of youth crime and anti-social behaviour is clear to see and 
the future of the Centre is key to sustaining social improvement in the Priority 
Neighbourhood of Cadbury Heath. 
 
The Parish Council is determined to strive to keep this invaluable community asset alive 
and thriving in the Parish. 
Yours faithfully 
 
Clerk to the Oldland Parish Council 
 
 
Via email: 24/05/12 
 
SGlos health visiting service feedback: 
 
 
Family Solutions 
 
What sort of support will this provide for families? 
 
What is the relationship to the hv service, is it duplication, is there clear understanding of 
what the hv service does? 
 
When do you intend to identify families and how? 
 
Sure Start 
 
Targeted support – will it be in house or a newly commissioned service? 
 
Phase 1 SS centres worked really well, brilliant model which looks like family solutions 
service? 
 
Areas of concern are vulnerable families and children not in the 6 centres which would fall 
off the cliff. I understand budgets, pressure etc. but what about women with post natal 
depression / other mental health issues which would not meet the criteria of targeted 
model and or be in the 6 areas. 
 
How will the outreach model work? 
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Concerns re the other 9 centre model and not meeting the needs of the local population 
Targeted approach has a stigma attached to it, based on this proposal will we actually 
meet the needs of families and improve outcomes for children. ? 
 
Outreach model – will families have to travel to the outreach staff or will the outreach  
Recommend you look at Little Stoke / Mangotsfield centres, it’s an excellent model of 
outreach. 
 
If schools are to run centres (9) will it be sustainable for them, will they have the resources 
available to deliver it on their sites? 
 
 
Via email: 25/05/12 
 
Dear Sirs 
I am writing to you to express my concern about South Gloucestershire Council’s proposal 
to shut two youth centres in Kingswood, these being Old School on the High Street and 
Made-for-Ever on Anchor Road.  
I detail below my particular concerns: 

1. Kingswood does not have a Town or Parish Council to offer support to local 
initiatives. 

2. If ownership of these buildings transfers to another body they would need to 
generate income to cover the costs of the buildings. The only way they could do this 
would be to hire out space to local groups. As you will know there are already 
established community centres in the area: 

Park Centre 
Kingswood Community Association 
Warmley Community Centre 

The impact on these centres would be considerable. In fact Old School is situated 
next to the Park Centre and it is not acceptable to think that the Council would put 
the Park Centre in a position of having to directly compete with another organisation 
so close. It should also be remembered that the existing centres provide valuable 
employment opportunities for local people. 
You will also be aware that the existing centres rely on grants and with more 
organisations competing for the same pot of money this can only have a negative 
impact in the current climate. 

3.  I attended a consultation meeting at the Grange School and I remain unconvinced 
of how young people would be identified as needing targeted support. They would 
need to be referred by agencies such as schools, social services or YOT. As you 
will appreciate a lot of young people require short term interventions which fall 
beneath the thresholds of a lot of agencies. Youth services provide universal 
access where young people can be identified as needing targeted support albeit at 
a lower level than that provided by the agencies stated. I am worried that a lot of 
young people will slip through the net thereby creating a risk that they will eventually 
need a greater level of intervention than would otherwise have been needed. 

4. Finally as a local resident I am concerned that there will be a rise in anti-social 
behaviour when these centres shut. These youth centres work with some of the 
most challenging young people in the area. I am interested to know what the Police 
response to the proposals will be. 

I look forward to hearing from you in due course. 
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Via email: 25/05/12 
 
We welcome the opportunity to respond the consultation process for the future of early 
intervention and preventative services for children, young people and families in South 
Gloucestershire. 
 
Introduction  
 
This consultation response is submitted on behalf of a key group of key organisations from 
the voluntary and community sector who provide support services to children, young 
people and families throughout South Gloucestershire and the West of England.  
 

Headed by Learning Partnership West, we have formed a strategic group to support and work 
in partnership with local commissioners and service providers to ensure that all national, 
regional and local funding is better connected to improve local services, local capacity and 
provide a platform for excellent service provision. Our consortium members are:  
• Learning Partnership West   
• 1625 Independent People  
• Barnardo’s      
• TBG Learning/Rehab JobFit 

 
We are working closely with the following key delivery partners and have consulted and 
involved them in our response:  
 

• Southern Brooks Community Partnership  
• B&NES Off the Record   
• The Creative Youth Network 
• Brook  

 
We believe that together through our consortium, and contracting the above and other 
significant and high quality local delivery partners, we are able to offer a model that allows 
a highly integrated and flexible provision based on needs of children young people and 
families.  Through a strong voluntary and community sector partnership, we are able to 
bring together local, high quality provision that reaches those children young people and 
families that are most disadvantaged. 
 

Key Points of our proposal 
 
The current options in the consultation documents refer to Options A or B. However, in full 
support of the Authority’s approach to localism, we would like to propose an ‘Option C’ 
whereby a single service, or services, are awarded to a consortium with a lead contractor, 
working with a consistent supply chain of local expert voluntary and community providers, 
across all services. 
 
We believe the key elements required for the commissioning of these services are: 
 

• Delivering a high quality customer experience through service excellence 
• Achieving service efficiencies through centralised savings whilst protecting frontline 

resources 
• Combining the best local provision within a resilient and financially robust supply 

chain framework  
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• Capacity building for local service providers, in conjunction with existing Authority 
and CVS capacity building programmes 

• Positioning the local market to be fit for purpose for current and impending service 
provision 

• Working to support Authority services retained in-house, and exploring with the 
Authority, models for integrating retained services as part of our proposed 
consortium model   

• Working with Authority procurement teams to reduce procurement wastage and 
achieve improved performance by ensuring a local, high quality, flexible and 
responsive supply chain to meet existing and future demands 

• Maximising existing resources to their capacity by full, intelligent utilisation and 
working with complementary funding  eg (including but not restricted to: Department 
for Work and Pensions, Education Funding Agency, Ministry of Justice, Housing 
and Skills Funding Agency). With the aim of linking local area provision working 
alongside national programme delivery to best achieve local priorities and national 
aims 

• Maximising the proven ability of the VCS agencies involved in our consortium and 
partnership in bringing to the local area significant external funding available to the 
sector, alongside the significant added value of volunteering 

• Working across sectors and through the Single Business Process to ensure a 
common understanding of the services available alongside a common 
understanding of thresholds  

 
‘No wrong door’ 
 
We support the “no wrong door” approach and believe that this should be through 
whichever service is first approached (rather than a single point of entry).  We support the 
single business process with additional involvement from significant VCS providers, which 
we believe will improve links with schools and community services and create a common 
understanding of thresholds, improved use of CAF and a better understanding of available 
services. 
 

‘Team around the Family’ 
 
We suggestmore emphasis on a “team around the family” approach; we recognise that for 
some young people receiving the Targeted Youth Support service this is not always 
possible. Alongside a ‘Team around the Family’ approach, there will be a need to ensure a 
person centred approach at all times so that the needs of all children and young people in 
the family are taken into account and not lost. 
 

Psychologically informed approach to targeted youth support 
 
We are committed as a consortium and partnership to delivering services that are based 
on a psychologically informed approach that aims to support young people to move away 
from the effects of damaging events in their lives, so they can realise their potential 
through a belief in themselves and in the future.   
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Youth Centres 
 
We welcome the opportunity for the VCS to take on management of youth centres.  The 
Consortium are committed to working with the local authority, parish and town councils 
and community groups to achieve best value for money within youth centre buildings.  We 
would be creative in the use of detached work and other buildings and projects maximise 
access and ensure effective targeting of support. 
 
Through established local delivery partners we would ensure that local networks are 
developed that bring together voluntary led youth provision (e.g. Churches, uniformed 
organisations) to ensure access to universal services and signposting. 
 
Combining strands  
 
We suggest that a single service approach combining Strands 1 and 2 will maximise 
opportunity to ensure joined up delivery, improved outcomes, increase central efficiencies 
and protect frontline resources. We suggest that consideration also be given to combining 
all 3 strands.  
 

Procurement 
 
We suggest a Framework of preferred suppliers leading to a consortium model that brings 
together the best in local voluntary and community sector services, alongside any retained 
Authority services.   
 

Benefits 
• Our consortium of providers can bring significant contract, performance and supply 

chain management experience including the Connexions Service, Work 
Programme, Apprenticeship delivery  

• Significant experience of developing and delivering services through cross sector 
partnerships, and bringing in external funding streams to add value to local delivery 
E.g. BIG Lottery funding 

• We will address all Authority and inspection regime requirements to achieve 
excellence based on our internal expertise of: Quality Assurance, Safeguarding, 
including service user participation, performance management, MI reporting, 
continuous improvement 

• Our consortium is financially robust and benefits from the backing of Rehab JobFit 
and TBG Learning and can support the cashflow for the movement to outcome 
based payments  

• We all share a long term commitment to the local area 
• We will support existing Authority and VCS capacity building practices to enhance 

local infrastructure, expertise and opportunities for the long term 
• Our consortium members are involved in discussions with central funders so can 

support local influence into development of existing and future additional, 
complementary services 

• We will work with the Authority to co-design an agreed framework of management 
reporting, contract, supplier and performance management to ease the 
administrative burden on the Authority and allow for accountable, responsible and 
successful service provision 
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Considerations 
 
Payment by Results (PBR) 
We welcome moves by the Authority towards outcome based achievement and payment 
schedules and our membership includes organisations with significant PBR experience 
(Rehab JobFit), however we feel that a full PBR solution here would best serve service 
development as part of an incremental introduction. We would like to explore service areas 
which could be piloted on a PBR basis to ensure that the PBR mechanisms draw out and 
reward the best practices and service user impact.  
 

Transfer of Undertakings (Protection of Employment) Regulations (TUPE) 
 

Due to the potential for service delivery incurring significant staff transfer, we would 
strongly encourage the Authority to factor into their service timescales significant time to 
allow for robust and diligent TUPE processes, where they arise.  
 
Further that the Authority recognises the potential impediment of TUPE to render service 
delivery and cost savings unviable to local providers, particularly voluntary and community 
organisations. We would ask therefore for a commitment from the Authority to underwrite 
any potential TUPE liabilities.   
 
Conclusion 
 
We would like to thank the Authority for the opportunity to contribute to the consultation 
process and look forward to more in depth dialogue to shape, inform and develop high 
quality services which support the Authority’s aims and the requirements of children, 
young people and families in the South Gloucestershire area.  
 
 
Via email: 25/05/12 
 
My Governing Body and Leadership team have discussed the Youth Wing provision 
recently. We would all like it to remain a feature of the school for the following reasons: 
 

1) It sends out a positive community message to students and parents about the 
school and its inclusive ethos. We want the site to ‘belong’ to children and 
community and not just be a place of academic learning during the day. 

2) The local community – Brimsham Park, Cranleigh Court Estate, etc, value having 
somewhere for children to go in the evenings. It stops children hanging around in 
large groups and being anti-social. 

3) Many of our students and other young people do not want to go to the Armadillo 
Centre (for a full range of reasons!) Therefore having and alternative is in their 
interest. 

4) The is also a real educational aspect to the work done by the youth team here. 
Much of this is about the development of social skills and team work. Teaching 
young people to build positive relationships with each other and adults is in our 
opinion really valuable and helps in school. 

5) The Youth Wing at BGS is safe . Many young people and parents like the fact that 
our caretaker for example lives on site. He will do some of the ‘policing’ needed and 
this prevents alcohol being consumed, cigarettes being smoked, etc. This is not the 
case at the Armadillo where younger children do not want to go and neither do their 
parents want them there! 
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I hope this is sufficient. If you need more let me know. We have done surveys about the 
provision in the recent past. 
 
Brimsham Green School 
 
 
Via email: 25/05/12 
 
The idea of generic family support workers implies that the specialist functions of EWS will 
be lost. 
 
EWS has provided excellent service to schools, through a clear SLA, and have delivered 
excellent results. 
 
The legal framework that surrounds the attendance agenda within school makes their 
expert advice, legal advice and their ability to give evidence in court has made it possible 
for the school to appear to be continuing working with the families, even when a 
prosecution is taking place.  This includes the fixed penalty notice process as we feel that 
we are not in education to fine families, therefore they can do this. 
 
The support with traveller education is excellent and considered best practice - we value 
this support and feel their level of expertise will go if a more generic role is in place. 
 
The academy sector will receive a more specialist provision than the maintained sector. 
 
Whilst some of the family support aspects are already being done by good EWOs, this is 
not their only function in working with schools. 
 
EWOs have access to specialist knowledge and research that directly refer to attendance 
issues - particularly valued by the school. 
 
Headteacher, Chipping Sodbury School 
 
 
Via email: 25/05/12 
 
Further to the meeting held last evening to discuss the consultation document and 
proposals for the above. 
 
In addition to the previous responses submitted by Yate Town Council  we wish to add the 
additional comments as below:- 
 

• Yate Town Council has concerns over the accessibility of the remaining Children’s 
Centre in the Yate and Dodington area (Cranleigh Court Road), particularly for 
those families living in South Yate as the public transport from this location is poor. 
 

• Yate Town Council has concerns over the targeted provision of support services to 
young people and strongly opposes any reduction in this service particularly at St 
Nicholas Youth Centre. 
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• Yate Town Council discourages any reduction in services offered at Brimsham 
Green Youth Centre which is a well used amenity within the community.   
 

Thank you both for attending the meeting, members agreed it was a most useful 
exchange.  
 
Yate Town Council 
 
 
Via email: 25/05/12 
 

Severn Beach Children’s Centre Advisory Board 
Response to the Consultation Document 

 
After a lengthy discussion it was felt most appropriate to select Option A  in principle, 
continuing to deliver preventative services from South Gloucestershire council operated 
Children’s centres.  This decision was informed by the knowledge that Children’s Centre 
staff are fully trained and very successful in their integrated working with the multi-
agencies from Health, social care and Education.  If services were to be delivered by the 
private sector these working relationships might not be as effective. 
This was agreed as a result of considering the opinions and thoughts of everyone involved 
in working with Severn Beach Children’s Centre and the local community. 
Specific responses from members of the board are as follows:- 
Health Visitor 
Being a Children’s Centre in a rural area, the needs in Severn Beach are different to other 
areas. The Centre is geographically marginalised, with surrounding areas such as Pilning, 
Aust ,Northwick, Redwick, and Easter Compton being so widely dispersed.  If families 
have no transport they are isolated and have nowhere to go. This also affects the low 
income families who are unable to afford the transport charges. Social isolation is a real 
issue for families living in this area, and this is of great concern. At the present time the 
Health Visitor refers many families to the Sure Start Development workers, and due to the 
knowledge and skills of Sure Start, families are supported effectively.  Without Sure Start 
where would these referrals go, and who would be able to sign post the families onto the 
correct support? 
School Response 
The Children’s Centre is situated within the school grounds, and on-site so security for the 
school is very high. A great worry is that if the centre was run by the private sector, this 
security could be compromised.  At present the school provides a caring ethos, and offers 
wonderful continuity for families with 0-11year olds under one roof. The Centre is fully 
resourced with necessary facilities on site. What would happen to these fixtures and 
fittings if the centre is run by the private sector? The whole issue of making the centre pay 
and serving the community is another problem.  The fixed funding provided would restrict a 
third party to using the centre in a certain way.  Severn Beach is a close community who 
don’t accept change easily.  It takes a long time to build trust with professionals and group 
facilitators. The relationships which Sure Start team members have built with the local 
community will be lost if the Centre is run by new people. 
Playgroup Response 
There would be a huge conflict of interest if another Pre-school used the building.  We are 
an established pre-school who often refer parents to the Children’s Centre for help, advice, 
guidance and support .  There is a huge need for families with 0-3yrs in the area and the 
Children’s Centre bridges that gap before Playgroup. 
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The board agreed that there has been a lack of knowledge and understanding about the 
proposals and lack of publicity to make it available to all. We wish it to be considered how 
the families will be supported in Severn Beach in the future. 
 
 
Via email:25/05/12 
 
At a recent meeting the Filton Working Together group welcomed that the review 
recognised the importance of Surestart centres in Priority Neighbourhoods and felt that 
there was room for improvement in how this was delivered, which may be better within the 
voluntary sector.  
The group questioned why the response to youth work wasn’t the same, with emphasis on 
priority neighbourhoods and had concerns over potential increase in anti-social behaviour 
should open access youth work be withdrawn 
 
The group wanted to raise attention to Little Stoke, and issues and concerns with families 
there. They wanted to request that data be reviewed as the feeling was that the current 
areas may have been identified some time ago, and that Little Stoke may now be a PN, 
and therefore this should be considered before withdrawing provision from there. 
 
 
Via email: 25/05/12 
 
Youth Board Response to Strand 3 of the Integrated Services for Young People 
(including Youth Services) 
 
We think that the Young People of South Gloucestershire should; 

 
- Have access to information and services regarding; alcohol and drug use and  

sexual health. 
- Have Youth Workers who inspire us and that see the good qualities in young people 
- Have access to learn life skills, e.g., first aid, management of events, training on 

how to help others, 
- Be taught about health matters 
- Receive education about democratic structures and how to get our voices heard 

through the Political system. 
 
Services should be; 
 

- Delivered through a variety of communication methods and providers, e.g., Careers 
advice, No Worries, volunteering,  

- Easily accessible and the Workers have the knowledge and skills to help in the best 
way possible and that they have the time to do this 

- Delivered by the same person all the way through to form a good relationship to 
enable change and prevent from having to repeat our story over and over. 

- Specialised for those who need to help prevent exclusion, whilst offering access 
and freedom 

- Offered through universal services to those Young People who do not meet the 
thresholds of intervention 

- Available in youth centres to give young people somewhere to go to have 
independence away from their parents, to be social, to learn new skills and to find 
out about sports activities.  It should be a place where young people can find out 
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about things when we need to – on our own terms.  They are also important for 
young people who have left school and do not fall within the school’s network. 

- Delivered in such a way that they provide more opportunities for young people to 
have their say and get involved in participation and organising, helping their 
communities, running campaigns on things that matter to us and doing community 
work. 

- Offer the opportunity for peer education to take place. 
- Have easier, more discreet access to individual counselling and not only offered 

through schools. 
 
Our thoughts on this proposal are; 
 

- How do you identify who needs help the most?  Are the right indicators being used 
to determine who needs help?   

- Some young people may not appear to need help – as they are very good at hiding 
it 

- Without universal services available, young people may become at risk, possibly 
more in the priority areas.  Where will young people go who do not fall into the 
thresholds which are set? Should the indicators be so severe? 

- It does not matter who provides the services, as long as the quality is good. 
- It is important to keep specialised services too, to make sure young people who 

need these can access them, even if they do not live in a priority area. 
 
 
Via email: 25/05/12 
 

Rainbow Group Consultation Response 
This is the response to the consultation regarding Filton Children's Centre, from the 
service users who attend the weekly Rainbow Group (a group for children with additional 
needs and their families). 
This response was developed by the service users and five questions were written to 
express the service user’s thoughts regarding the consultation. 
 

1. WHAT DO YOU CURRENTLY ENJOY ABOUT ATTENDING RAINBOW GROUP? 
• Meeting other parents in similar situations 
• Children get the opportunity to be active and not judged by their actions 
• It’s a safe environment and this is  so important for my child 
• The environment is supportive to needs 
• Its been great to be around other parents of children with additional needs 

who understand 
• Knowledge of workers and access to other professionals 
• Snack time is designed to meet the specialist needs of the children and 

encourage social experience which is vital for my son 
• All the sensory experinces  are designed with the children in mind 
• Clear and consistent routines 
• The children are allowed to get messy and not judged for doing so in 

different ways 
• Completing the development diaries helps me recognise even the smallest 

achievements 
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• The group helps with assessments 
• The group offers medical assessment support and understanding 
• Social care support 
• It allows me to bring my child with Sen to welcoming and understanding 

group 
• Advice regarding services available 
• The facilities in the centre especially the sensory room 

 
2. WHAT DO YOU AS A CARER OF A YOUNG CHILD WITH ADDITIONAL NEEDS 

BENEFIT FROM WHEN ATTENDING RAINBOW GROUP? 
• Being able to go to a group and meet other families, this is the only group I 

can attend that I feel caters for his needs 
• Being around other children and families in a similar situation 
• Get advice 
• This group gives me the opportunity to relax as I know that the workers and 

other families will also help supervise my children and this is very important 
as needs continual supervision 

• The support staff offer, but in practical strategies and personal needs support 
• BEing able to share information with other families and staff 
• Access to information and support and the knowledge and experience that 

comes with it 
• Knowing I have somebody to talk to who understands 
• The group has supported me in accepting my child's condition 
• The opportunity to talk through actions 
• To access support from people in similar situations 
• Provides me with lots of new ideas to try at home 
• The staff are great a pointing you in the right direction when referral are 

made and recognising what other support and benefits can be claimed 
 

3. WHAT ARE YOUR THOUGHTS REGARDING THE SERVICE BEING 
COMMISSIONED OUT? 

• It is not fair as new families may not be able to access this level of support 
which has been a lifesaver to me 

• I feel it should remain under the LA to ensure and offers the highest standard 
of care 

• I don’t want  drastic changes to the service  or the approach used to ensure 
continuity of support is provides 

• Concerns regarding level of the service experiences , this is currently very 
high in south Gloucestershire and should be built upon 

• If it remains under the LA then we know that appropriatemethods and 
strategies will be used 

• Cost implications could an outside company charge u for the service?? 
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4. WHAT ARE YOUR FEARS REGARDIGN THE SERVICE BEING COMMISSIONED 
OUT? 

• Being isolated from other children and families in a similar situation if the 
service could possibly be removed or altered 

• Routines for these children is so important and ensuring continuity of the 
service is commissioned out 

• No I think its ridiculous to be run by an outside agency and it’s a better use of 
tax payers money that it is run in house by the local authority 

• Fears that the service would change and a different service offer we have 
already lost hop skip and jump in south glos and to if another vital group 
goes what will we do 

• Currently I access rainbow group and Sensory PEEP at Patchway and these 
have both been really beneficial for me and how can you ensure access to 
this level of service if it is commissioned out? 
 

5. ANY OTHER COMMENTS? 
• I was new to the country and area, and this group gave me the opportunity to 

meet other families and not be judged by my sons needs, especially as I cant 
meet other families easily because of his needs 

• Its been a vital group for us to attend and get to know people and how to play 
with my child 

• It’s a very valuable service that should not be messed with 
• The future of the service needs to offer more targeted groups like Rainbow 

Groups to support the most vulnerable children and families. 

 
Via email: 25/05/12 
 
It is vital for the wellbeing of the present young people and for their future development 
that the Oldland Common Youth Club should remain open. 
 
It is a safe environment where the young people can meet and mix with their peers and 
they can discuss with the youth leaders about any problems that they might not like to 
discuss with their parents. 
 
By attending the Youth Club it may keep the young people  away from achohol and any 
other substances that are readily available. 
 
It is vital that the young people are brought up properly so that they can make a positive 
contribution when they leave school/further education and enter the work force. Hopefully 
the contribution from the Oldland Common Youth Club and others in South Glos will help 
the young people into their transitition into responsible adults.  
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Via email: 25/05/12 
 
I would like to respond to the proposals to children’s services: 
  
As a mother and grandparent I feel the children’s centres provide invaluable support, 
information, and advice. They are able to source information and signpost to other 
agencies. 
Groups are run supporting - breastfeeding; sensory play opportunities for children with 
additional needs; children in need of behaviour support,  healthy eating, active life styles 
and stay and play groups where all children and carers are welcome.  
To reduce the number of centres, would be taking away from families the opportunity to 
access good quality advice, guidance and support.  
Centres in priority neighbourhoods only, would not be able to reach families outside of 
their areas and families would not have the ease of access they have with a centre in their 
community.  
I do not support any of the proposals and remember when the government set up Sure 
Start it was to: 
 ‘improve outcomes for children and their families, with a particular focus on the most 
disadvantaged families in order to reduce equalities in: child development and school 
readiness’ 
There are disadvantaged families in all areas and Every Child Matters. 
I do not feel the centres would be able to offer the same qualified service if they were run 
by charities or private providers and I would choose some of my council tax to be used to 
keep current services, of which there was no option suggested.  
I urge the council to consider the impact reducing the service would have on children and 
families now, and how reduction could increase the need for more preventative services in 
the future. 
  
I agree with integrated services for young people and feel if the provision is available for 
children and families, the cost of services for young people (including care costs) should 
be reduced by universal early years services in local areas. 
 
 
Via email: 25/05/12 
 
We are writing in response to the proposals for Targeted Provision under Strand 3 
Integrated Services for Young People, and comment briefly on the other two strands. 
 
Strand 3 - Integrated Services for Young People 
 
We welcome the opportunity to respond the consultation and are supportive of the 
development of a targeted youth support service based on a new integrated multi-
disciplinary model.  
 
We would like to propose an ‘Option C’ through which a partnership of high quality 
providers works alongside any “in house” provision that the council decides to retain. We 
believe that a highly integrated multi-disciplinary approach is vital to deliver improved 
outcomes for the most disadvantaged and vulnerable young people, and that this 
approach is best achieved through an “Option c”. 
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Commissioning model 
 
We suggest a model by which a single contractor leads a Consortium and that the 
Consortium members deliver services and sub-contract to a range of significant and 
respected local providers. We believe that in this way a consistent and strong partnership 
of high quality VCS organisations can be fully integrated with any retained services, with a 
strong focus on improved outcomes for children and young people. We are committed to 
establishing a cross sector delivery model and believe that Option C is the best way of 
achieving this.  
 

We believe that such an approach brings many benefits as outlined in our group response 
with LPW, Barnardos and Rehab/TBG Learning. The response was developed in 
consultation with Southern Brooks Community Partnership, Creative Youth Network, 
B&NES Off the Record and Brook.  
 
We are keen to see a commissioning model that focuses on achieving Value for Money 
and local, high quality delivery through a partnership of preferred suppliers. 
 
Single Business Process, “No Wrong Door”  
 
We propose a model whereby the VCS become a highly significant delivery partner 
alongside in house services, working together through the Single Business Process (SBP) 
to ensure a common understanding of the services and thresholds. 
 
We support a “no wrong door” approach and believe that this should be through whichever 
service is first approached, whilst fully integrated with the SBP. This we believe will 
address concerns that a single entry point may not be seen as fully accessible by all young 
people and may lead to delays in service delivery to vulnerable young people. 
 
Team Around the Child/Young Person/Family  
 
We support a ‘Team around the Family’ approach. We are also aware through listening to 
young people that for some young people we support, including some who have become 
homeless or are leaving care, this is not always possible, and also that the voice and 
needs of the young person must not be lost in a family approach. 
 
Psychologically informed approach to targeted youth support 
 
1625 Independent People have developed a draft Framework for a “Psychologically 
Informed Environment” (PIE), as a central means by which our service users can be 
helped to develop the personal resources that will support them to achieve positive 
outcomes and protect them from future harm. Such a framework aims to support young 
people to move away from the effects of damaging events in their lives, so they can realise 
their potential through a belief in themselves and in the future. We would like to see such 
an approach to be embedded across future Targeted Youth Support Services. 
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Central aspects of the PIE include: 
• recognition that staff relationships with young people are a primary tool for change 
• the need for targeted youth support services to understand how young people who 

are homeless, leaving care and in the justice system may have suffered disruptions 
to their attachments, and trauma, and will struggle to trust.  

• That services should offer a range of psychological approaches  
• That services must offer positive pathways for each young person to enable them to 

develop the potential for a meaningful and fulfilled life.  
 
Peer Support 
 
Our Youth Board has highlighted Peer Support as the single most important area for 
service development and this reflects local consultations with young homeless people in 
South Gloucestershire. We would like to see a greater emphasis across Targeted Youth 
Support services on the role of Peer Support, and co-production generally, and hope this 
will be reflected in any future service design.   
 
Strands 1 and 2 
 
We welcome the focus under Strand 2 on preventing homelessness of 16/17 year olds and 
for housing organisations to be seen as a key a part of a multi-disciplinary approach.  
We suggest that a single service approach combining Strands 1 and 2 may maximise the 
opportunity to join up delivery, improve outcomes, increase central efficiencies and protect 
frontline resources, alongside clear links with Strand 3, for example in relation to homeless 
16/17 year olds. We recommend an “Option C”, as outlined above, for Strands 1 and 2.  
 
TUPE 
 

Finally, we urge SGC to develop timescales to allow robust and diligent TUPE processes 
where they may arise.   
 
Yours sincerely 
 
Service Improvement Director. 1625 independent people 
 
 
Via email: 25/05/12 
 
[Introductory paragraph removed to protect identity]. 
I would like to express my concerns regarding the proposed radical changes to the youth 
services currently provided by the council. 
Universal - Targeted 
The shift of emphasis from Universal to Targeted looks good on paper, and it may seem a 
good cost-cutting exercise to focus on the most ‘in need’ but I believe that the current 
youth services provided by the council, and through the various commissioned voluntary 
sector providers, work with the most in need young people already and by changing this 
less young people will have access to support, information and activities. The statistic 
quoted of the youth service reaching 1/5th of young people is actually a really good figure 
nationally, and the youth service is working with many of the neediest young people within 
the authority. If the service is cut by getting rid of youth centres, where are those many 
young people going to go? Many of the young people we work with do not meet the often 
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high thresholds for other organisations such as Social Care, CAHMS, DAS, YOT etc and 
therefore who picks these young people up so they do not just fall though the gaps and 
then go on to need more high-cost services in the future? 
Young people who attend youth centres are often those who do not ‘fit’ anywhere else. 
They possibly don’t get the support and guidance they need at home, they may have 
learning difficulties or struggle with mainstream education, often they struggle forming 
relationships and are at risk of falling foul of the law, unwanted pregnancies, experimenting 
with drugs/alcohol and ASB. I believe the youth centres and the professional youth 
workers within these provide a vital role in working with these young people - giving them 
skills, informal education, and the confidence and resilience to be able to develop through 
to adulthood with more chance of avoiding risky behaviours. Youth work is the 
preventative service which the council now has, without this, what will happen to these 
groups of young people who are currently working with us who will not work with other 
organisations? 
Youth centres are not just an activity provider but provide an invaluable support and 
information network for young people. I doubt the local leisure centre or football club would 
know what to do if a young person taking part in their activity suddenly wanted to talk 
about their drug use, or an unwanted problem ‘down below’ or get advice on dealing with 
their parent’s drug use. Youth workers are well informed, trained and skilled to deal with 
whatever problems and issues young people are faced with, and do so with 
professionalism and guidance from a local and national framework. Youth work uses the 
medium of various positive diversionary activities – such as pool, sports, arts, music, 
dance, etc – to get alongside young people, build up relationships and then use positive 
mutually-trusting relationships to work through issues or problems young people are facing 
in their lives. This would be lost if youth services moved to what seems at the outset to be 
more like a social work model with youth workers having case loads of young people and 
being more focused on short-term interventions. Youth Work works because of the 
voluntary relationship with young people and the range of activities that can be offered.  
Young people do not like to be labelled and do not want to seem /feel different to their 
peers, so are less likely to engage in sessions that they are forced to go to, or have to 
attend without their friends. Peer support is really important and group work works best 
when there is a balance of personalities and needs. ‘Targeted’ work can take place during 
‘universal’ and works much better this way as young people do not feel different and learn 
from their peers in a much more relaxed and comfortable environment when they are 
ready and from their own start point, not one that is enforced upon them. 
Local authority / voluntary sector managing provision 
I think the local authority is best placed to manage and commission youth services in the 
area and I hope that the local authority will maintain this role in the future. There are some 
large voluntary sector organisations in the area who are not well thought of by others and 
often we feel frustrated when working with them;  with them often claiming our work as 
theirs and leaving us doing all the work (not working well in partnership), and I would hate 
to see one of these such organisations taking on more provision when there are many 
organisations, such as St Andrews MYC, who are well-placed and well-experienced to 
take on more commissioning and would like to do more rather than less in their local 
community and can work in partnership effectively.  
If commissioned, some voluntary sector groups would do their best to provide high quality 
youth provision but they don’t often have the funds or the skills to manage a busy youth 
provision which meets all the standards that the local authority and NYA for example 
expect. Commissioning needs a very high level of monitoring to ensure the standards of 
the youth service are not lost. If the work is commissioned out much more widely in the 
future, I wonder how the council will ensure the services are monitored correctly? 
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Being employed by the council but seconded to the voluntary sector [identifying 
information removed] – I think I have a good insight into what is possible and I believe this 
could be used as a model for future working – to cut building and high running costs (as 
the church owns the building and pays many overheads of the work), to work more closely 
with voluntary sector/town councils but retain the employment and support structures 
/standards of a local authority provision. My role at [name of youth centre removed] 
includes recruiting, training and retaining staff, programming, building relationships with 
schools and community liaison through various community groups/meetings, and also 
fundraising – which is a skill in itself – one that luckily I seem to have on the whole 
mastered! I also have a voluntary committee which needs a great deal of support and 
development. It is not an easy way of working sometimes and I am often torn between 
different roles in this job with essentially 2 management structures, but it can be done and 
gives a great bridge between local authority and voluntary sector which I think could be 
used more? It gives the flexibility to still apply for external funds and bring in more support 
through voluntary sector networks whilst also having a strong basis and standard within 
the council structure. 
Targeted LDD work: 
Our work with young people with learning difficulties has given me the pleasure of working 
with a great bunch of young people, who do not necessarily want to be labelled as ‘LDD’ or 
anything else – they just want access to the same things as anyone else. I think the nature 
of society is that these young people are targeted, and often shunned. Our youth centre 
gives opportunities for them to have their own activities and accreditation schemes, but 
also provides a great bridge to mainstream and a fully integrated youth club provision, 
which I would argue has an unrivalled atmosphere and environment within the authority. I 
would hate for this to be jeopardised by funding issues as the young people throughout the 
community have benefited so much from the provision. Barriers are broken down and peer 
support and learning happens throughout our club, covering all the age ranges. If provision 
moved to a more targeted provision only, this work would not happen in the same way 
which would be a real shame! This was proven on a trip last year with another youth club, 
where we had numerous problems with bullying (all through ignorance) on the coach 
journey from the other group towards our young people with learning difficulties and in 
those instances some of our ‘mainstream’ young people challenged the other group and 
dealt with it themselves really well – showing how much they had learned from being with 
the young people with LDD and how their own beliefs and values had been enhanced 
through this work. Targeted work would not have these outcomes for ‘mainstream’ young 
people at all, which would be a great shame as a fully integrated ‘universal ‘provision 
benefits both groups in these ways as they learn respect, tolerance and acceptance of one 
another. 
We work with young people with learning difficulties up to the age of 25, and I hope that 
there will still be provision for this age group as they are so vulnerable and need more 
support, not less, particularly beyond school age as they often fall between the gap of 
children’s and adults services and the youth centre currently provides a bridge between 
these. The ‘Our Voice Matters’ conference this month spoke of more statutory provision for 
young people with disabilities up to the age of 25, so I hope this will include some ‘youth 
services’ as this is where they feel at home and it is something they enjoy and get so much 
out of, alongside their ‘mainstream’ peers. We provide support and accredited courses for 
any young people, including those with learning and physical disabilities, as well lots of 
information and advice about such things as sexual health, relationships, personal safety 
and much more. I don’t know where they would get this support into their early adult ages 
without our provision as many are not at school or college anymore and do not get support 
elsewhere. 
Filton 
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Filton has two commissioned youth centres, but both work in different ways and with a 
very different clientele, and both complement each other. We work together as well as 
independently with different strengths and aims to ensure that young people in the area 
have a choice about their provision rather than duplicating services. Both centres have a 
history and tradition in the area having been working in Filton since the 1940s and are well 
supported and highly thought of by the local community and other organisations. As a 
priority neighbourhood I hope that the council will continue to put more funds into youth 
provisions in Filton and both centres are well placed to deliver these services and possibly 
more than we are currently commissioned for. St Andrews MYC for example would be very 
keen to do more ‘family’ support work and to facilitate the council’s aims more of a truly 
integrated partnership between youth and family work. It is well placed in the centre of 
Filton and with great facilities, owned by the church, and with a strong and supportive 
management committee and church backing to do more work in Filton in the future. 
We are currently developing better links with the Town Council, along with Pyramid Youth 
Centre and hope that this will stabilise and enhance the great work we do well into the 
future. I hope this would be supported and enhanced through funding in the future from 
South Glos Council. 
 
 
Via email: 28/05/12 
 
My family and I have been involved with the youth organisations for years. Both our 
children when younger were members of the Pyramid 
youth club. Richard our eldest has been a paid membe of staff for several years. He is a 
registered Judo Instructor on a Tuesday and on 
a Thursday evening takes groups of children for Computers, Cooking, Indoor football, Craft 
etc. 
  
To reduce or close these wonderful places of haven would be a travesty. To a lot of these 
children it is"home" - a few hours where they have  
structure, peace and quiet, yes! and enjoy themselves amongst friends. 
  
Many youths roam the streets looking for trouble, which is not a good idea - in the long run 
costing more money to look after them in borstal 
etc. 
  
Please consider this when you make your decisions for the future of our youth. 
 
 
Via email: 28/05/12 
 
I know I have a vested interest as a Connexions Personal Adviser/Careers Adviser with 
over 20 years of experience of providing careers guidance to young people in South 
Gloucestershire but would simply like to say that I believe (and I think most parents of 
young people would agree) that the single most important factor (apart from good health) 
for the well-being of young people is getting them onto the right course/training/job.  A half 
an hour interview with someone qualified to give impartial careers guidance can be THE  
most important factor in launching young people in the right direction.  If young people 
become NEET – maybe dropping out of inappropriate courses or training they can very 
quickly lose confidence, motivation and direction – they can also more easily drift into 
taking drugs, crime and anti social behaviour. 
Via email: 28/05/12 
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I am writing to you to express my concerns over the changes being considered for the 
Education Welfare Service. 
 
The education welfare service provides essential support and guidance to headteachers 
and schools in the drive to raise levels of attendance and enable schools to tackle 
safeguarding concerns. At St Stephen’s Junior School this essential support has helped 
the school to raise attendance levels, parental expectations and discover significant safe 
guarding and child protection issues which we were then able to address.  
 
I am familiar with the work and approach of the Family Solutions and value the way 
families are supported in order to enable change but this is through consensus and shared 
plans which I know from experience families do not always sign up to. I am concerned that 
the role of the EWO within this structure will be diluted to the detriment of a child’s right to 
attend school regularly and to be safe as well as negatively affecting the school and local 
authority attendance data. 
 
The proposed changes risk making real safeguarding even more challenging for school. 
Parents and schools recognise and understand the clear role currently undertaken by the 
education welfare service in promoting good attendance and safeguarding 
 
St Stephen's CE Junior School 
 
 
Via email: 29/05/12 
 
South Gloucestershire Consultation response from Brook     
 
The Brook South Gloucestershire team felt that integrating young peoples services will 
support the teenage pregnancy agenda and support young people’s sexual health. Sexual 
health is a complex issue - it is representative of an individual’s social economic and 
educational position in society. Young people’s sexual health choices reflect their self 
esteem and their awareness of risk and harm. Supporting young people to make positive 
choices regarding their sexual health underpins society’s responsibility to support and 
equip them with the tools they will need for their life now and in years to come. 
 
The Brook South Gloucestershire team felt that there is a real need to continue with what 
is already provided for young people i.e. the weekly targeted/universal relationships and 
sexual health drop-ins in schools in South Gloucestershire delivered by a nurse and youth 
worker.  These services are currently well used by young people and complement the 
NHS drop ins in community settings. Expanding provision and supporting provision 
through additional youth work would increase the reach of the service. 
 
In was also felt that there was a need to develop a prevention and early intervention 
service to support the current drop-ins. This is a model that is used in Bristol. It is a more 
specialised service that works with young men and women who are at risk of sexual harm 
through exploitation and sexual violence or who are at risk of teenage pregnancy. There is 
currently a gap in provision for vulnerable young people in south Gloucestershire.  This 
gap has also been highlighted by Teenage Pregnancy co-ordinator for South 
Gloucestershire.  However a note of caution is that to replace one service with another 
would deny young people the services. Funding resources for sexual health services, as 
with other services for young people, cannot be focused on either targeted or universal 
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support. At risk young people who may need of targeted services are often identified via 
universal provision. In addition as part of a robust care pathway they are support to access 
universal provision as part of an onward referral post a targeted support intervention. If 
there is not this balance then young people will not self identify and vulnerable at risk 
young people with either have no positive activities to access as part of a programme of 
support. 
 
The Brook team are increasingly concerned with the sexual violence and exploitation that 
occurs within peer groups and communities of young people for example young people 
being forced to perform sexual acts whilst being filmed on phones. Coercion of this nature 
is often facilitated or accompanied by other risk factors such as alcohol and substance 
misuse. 
Brook can identify various sites across South Gloucestershire where this behaviour occurs 
regularly and by fairly large numbers of young people. It is important to understand that 
this form of peer pressure affects all young people and how this behaviour is becoming 
normalised across peer groups. Commitment to SRE from schools and the investment in 
the specialist skills and knowledge used in targeted provision is part of the solution but 
facilitated universal positive activities is crucial.   
 
Feedback from Brook on issues young people present with in schools. Young peoples 
issues/presentations seen at drop ins that need additional work/support (group work and 
one to one). 

• Skills and knowledge to deal with 
o Peer pressure 
o Decision making 
o Boundaries and privacy 
o Impact social media has on young peoples lives 
o Understanding of consent and law and impact on individuals 

 
It was also acknowledged that targeted support and prevention and early intervention for 
young people (with complex needs) needed to take place at transition stages and not just 
between 0-8.   
 
There is a need to ensure that specialist services are involved in training and development 
of the work force. 
 
Another recommendation is that specialist services work across the whole of south 
Gloucestershire and that provision is not limited by locality boundaries.  
 
 
Via email: 25/05/12 
 
Dear Sir/Madam, 
Cuts to Early Years Services and Services for Young People-                                  
Consultation Response 
 

1. UNISON totally opposes the proposals to cut 28% from the budgets of Services for 
Early Years and 21% from the budgets of services for Young People by 2014/15. 
Cuts of this magnitude will be to the ultimate detriment of services and in particular 
to the numbers of families and young people who will be able to access these 
services. No evidence has been presented to contradict this predicted outcome.  
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2. In the mass of paperwork produced for this consultation there is little, if any,   
detailed description of the pattern of existing service provision, the groups at which 
it is aimed and the successful outcomes that result. This should have been the 
starting point. Similarly there is virtually no real discussion about the impacts of this 
reduced service provision on the population. It is highly likely that economic and 
social deprivation in the South Gloucestershire area will increase as the national 
and international economic crises intensify and as more people are left without work 
or with reduced incomes or with a simple lack of decent accommodation. In these 
circumstances the Council should be looking to bolster its support to vulnerable 
families and young people in all areas, improving service quality rather than 
withdrawing support.  

 
3. What is effectively being proposed is a postcode lottery of service provision, 

dependent on the ability and willingness of groups in local areas to pick up the 
fragments of provision discarded by the Council.  No rigorous analysis of needs is 
provided and there seemingly is a belief that simply targeting ‘priority areas’ is all 
that is really required in terms of Council provision. This is particularly the case in 
youth provision where many centres could be closed, or as the document 
disingenuously states ‘decommissioned’.  

 
4. The above outcomes are in complete contradiction to the high minded descriptions 

in the document which talk about “offering choice to residents, service users, and 
customers”, and “ delivering high quality services”. Knowingly the document adds  
“wherever possible” ! 

 
      Few will oppose such objectives as the elimination of waste and duplication, cutting 

out complexities where they are a barrier to access, and improving the quality of 
services. But the massive cuts being proposed will eat into the heart of service 
delivery in many areas. 

 
5. The proposals also appear to be a softening up process for the outsourcing of many 

services, thereby potentially and unnecessarily putting at risk the jobs of even more 
employees, and also future pay and conditions of service. This UNISON totally 
opposes. Contracting out of services simply allows the Council to wash its hands of 
direct service provision in these areas. It will simply not be possible to effectively 
performance monitor such contracts by setting meaningful service targets and 
enforcing outcomes. The massive resources required to do that will not exist. Any 
money would be better spent on effective direct management of these services 
where outcomes can be more closely controlled. 

 
6. The majority of so called key customer outcomes and associated measures which 

have been circulated are so general and non specific as to be meaningless in their 
current form. They are not benchmarked to any particular scores, or even to current 
outcomes, so no one can begin to judge what is really being sought.  

 
7. The published documents and those given to unions by CYP have completely 

ignored the impacts on employees and completely omitted to even spell out 
potential staffing consequences in terms of the number of staff likely to lose their 
jobs if these proposals are implemented. UNISON even had to ask for the numbers 
potentially ‘at risk’. The total was 225 staff (136.7 FTEs). These should be important 
considerations in coming to any decision.  
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8. Overall then the consultation lacks any rational starting point by examining in detail 
existing service provision and looking at how that might be improved. It appears to 
simply be a vehicle for cutting services and outsourcing whilst pretending that 
somehow radical improvements will result. As such UNISON opposes the 
proposals. 

 
Yours sincerely 
 
Unison Branch Secretary 
 
 



Dear Steve, 

Pitchcombe 
Yate 
Bristol 
BS37 4J 

18th June 2012 

I am writing about the future closure of the Chipping Sodbury Youth Centre. 

My Granddaughter goes there to meet her friends and talk to the Youth Leaders, it is an 
enjoyable get together for them. 

After the closure of the Chipping Sodbury Youth Centre where do these kids go? The 
street comers ! where people feel intimidated even though there is usually no reason. This 
is one reason why good kids unfairly get a bad reputation. 

My Granddaughter works all day on Saturdays and also has a paper round on Sunday 
morning and finds that regular use of the Sports Centre is expensive. 
Parents with more than one child find that regular use is too expensive. 

It would appear that the young, old. and infirm are usually hlt the hardest at a time of 
austerity. Is this because it is harder for them to fight back? 

This letter to you is in support of our current youth and our next generation 

Please ask the council to think again about the closure as there are kids out there who 
really need somewhere to go and at times confide in a third party if they are troubled. 

1 have enclosed a cutting from the Daily Mail. The reasons are all there. Council 
employees on silly money at the expense of essential community services. 

It seems to me that those at the top still get the big pay and payouts. If these wages were 
sensibly controlled we could have more services for the young. old. and infirm. 

We keep being told by Mr. Cameron that 've are all in this together. 
I DON'T THINK SO ! ! ! 

Yours sincerely, 



• 
Hill Methodist Youth Project 

Street. Staple HUt Jristol. JS16 5HQ 
facebook.cotM/ shtMyp 
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Comment or Question 

Please give us your name, address and contact details so that 
we can respond to your comment or question · 

~al~ Cowb 
N'0~ Com(Y)on 
(3r)~ bl. {5S:)o ~YZ 

Additional Officer/Councillor Comment 

Please return to: South Gloucestershire Council, Operational Support Services, Consultation and Research, 
PO Box 2078, Council Offices, Castle Street, Thornbury, South Gloucestershire, BS35 9BJ 
www.southglos.gov.uk consultation@southglos.gov.uk Tel: 01454 868154 
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Made for ever Pre-school - within Made 
for ever Youth Centre 

As the future of Made for ever Youth Centre is in serious doubt, the staff (and on behalf of the 

Parents/Carers) of Made for ever Pre-school, would like you to consider the following points before 

making any decision regarding the centre. 

Made for ever Pre-school has been running within this locality for almost 50 years. We moved into 

the youth centre building when it was newly built in 1984/1985. This Pre-school setting is possibly 

unique to this location as we operate within a largely socially deprived area and many of our families 

are from disadvantaged families. With this in mind, it is worth pointing out that we work alongside a 

number of external agencies such as Social Services and Health services such as speech and language 

therapists to provide the best possible early intervention. This is mentioned as one of your main 

target points in the consultation document. 

We have a very healthy turnover of families year after year with many Parents who have attended 

the Youth Centre when they were younger, bringing their Children to us as Parents. We are usually 

full up by March each year. That is a total of 192 2 Yz hour sessions taken up at Made for Ever Pre

school by Children in this community every WEEK. 

For the last few years the Managers of the centre have been warning us of possible closure of this 

building and therefore we started to look round for alternative premises some time ago. All of our 

Staff searched tirelessly making enquiries all over the Made for ever area but there is absolutely 

nothing within this location that we could move into. We even looked for premises slightly further 

afield but that defeats the object as it would still leave this community without a childcare provider. 

Therefore the conclusion is that if the centre were to close, the Pre-school would also be forced to 

close. For many families this would mean that their Children would not be able to attend a Pre

school setting because of travel difficulties. 

The implications of this would be catastrophic to the community as for a lot of families we are the 

only accessible option for childcare. Most of the settings that would then be nearest to our families 

would be a car journey (which many do not have) or a much longer walking distance which for some 

families is just not possible because of the timetable of older siblings attending the local Primary 

school. 

We work very closely with Kings Forest School which is the Primary School that most of our Children 

move on to. We have a wonderful relationship with them and mutually attend each other's events 

and activities. This gives the Children a wonderful opportunity to visit their 'big' school and meet 

their prospective Teachers whilst still in the' psychological safety' of the Pre-school environment. 

These type of experiences prove invaluable for a happy transition into Primary School. 

We also provide huge training opportunities for Students who are studying Childcare and working 

towards their NVQ qualification taking placement students for many months at a time. These 

Students could not obtain their qualifications without their placements. We have a very successful 



relationship with both the City of Bristol College and numerous Secondary Schools who send 

Students for work experience placement throughout the year also. 

We are also linked in with the local Library who visit us on a regular basis. This is also a valuable link 

for the Children as it introduces them to a Library when many Children may never experience a 

library and miss out on the wonderful opportunities that the Library can offer. 

We have spent hundreds of pounds and hours on training our Staff to the highest and most up to 

date standard. We were one of only 20 settings to take part in a pilot scheme ECAT which aims to 

ensure that all Children are communicating by the time they reach Primary School. This proved so 

successful that the scheme is to become a compulsory requirement for all settings and Primary 

Schools. We are already well ahead with this system and have it up and running with maximum 

benefits to Children and Parents alike. Again, providing early intervention. 

We have worked tirelessly over the last few years to improve our Ofsted rating and in December we 

achieved this and received a 'good' rating. Narrowly missing out on 'outstanding'. 

We are always looking at ways of improving our service to families and are looking into the 

possibility of extending from a 4 day week to a 5 day week offering families much more flexibility. 

We are also looking into the possibility of running some kind of holiday sessions to help those 

families where both parents need to work and find holiday childcare a nightmare to organise often 

having to take unpaid leave. 

In summary, the successful future of this group is immeasurable. The hundreds & thousands of 

families that come through this group year after year is testament to its community value. If you 

destroy the future of this group, you would contradict many of the points that you claim to be 

striving to achieve. Made for ever Pre-school is as valuable to our families as the local Primary 

School, Health Centre and Library all rolled into one. Our Parents find it not only a place of quality 

childcare but also a meeting place where they find friendships and share their parental experiences 

& concerns with not only staff but other Parents too. The group provides not only essential 

childcare for the area but also an essential social network for the families that use it. Again 

something that you suggest you are striving to achieve. It would seem that the things you are aiming 

for are already 'alive and kicking' within Made for ever youth centre. 

Apart from ourselves, there are so many other groups that use the building including a very 

vulnerable pensioners group that meet here every Tuesday. For some of them, this is their only 

social experience and quite possibly their lifeline. At a time when the government are already under 

attack for its poor treatment of vulnerable families and the elderly, is the destruction of Made for 

ever Youth Centre really an option that should even be 'on the table'. 
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Redfield Edge Pre-school 
Oldland Youth Club 

High Street 
Hace!ved l ....__ __________ .! 

Oldland Common 
South Gloucestershire 

BS30 9TL 
Tel: 01454 865756 

Feedback and question sheet following consultation meeting Tuesday 27th March. 

As a community group, serving in principle the residents/children of Oldland Common, 
and in particular Redfield Edge Primary school, we are of the opinion that the proposals 
outlined by South Glos Council, are both distressing and incomprehensible. The 
proposals could potentially have huge repercussions in our locality, as we now find the 
future of our pre-school (established I 972) under threat. 
There are a number of questions that we have, following the consultation: 

• If the proposals were to go ahead, how much notice would be given to exit the 
building? 

• If, in the unlikely event we could take over the running the building: what 
financial subsidies would be available? Would the terms of the lease of the 
building be negotiable? 

• Would South Glos be prepared to install a new building in the locality for our 
use? (no other building available locally- enquiries have already been made) 

• If it was a joint venture with other community groups, to take over the running 
of the building, how would we make contact with these groups? 

• Would there be an obligation to us, to include a youth service in any future 
intentions? (If we were to take over the running of the building, and if so, how 
would the youth service fund a joint venture?) 

• Have the repercussions of the potential lack of a youth service in the area been 
addressed? (Possible back lash from local youths?) 

Additional Officer/Councillor Comment: 

q-



Advancing the development and provision of Social Education 

Ref: Consultation on proposals for the development of early intervention and preventative services for 

children, young people and families 

1. Looking at the broad scope of the proposal it presents a far more holistic approach to working 

with children, young people and families. The concept of the 'front door' providing a single point of 

access is very much welcomed as the existing services have been fragmented. Many people trying to 

access supportive services have found accessing the right service challenging thus the take up of 

supportive services, especially in priority neighbourhoods, have remained low. This approach by SG 

should make services far less complicated and easier for people in need to access thus improve the take 

up of services on offer. 

2. The proposal sets out the level of competencies that staff will require to deliver services 

effectively. Developing a generically trained workforce will be essential to making the 'front door' 

approach work. This poses several questions; 

(a) How is this reflected within SG workforce development policy? 

(b) To what level will staff be trained for example local vocational or higher education specific to 

the skill set required? 

(c) How will this be monitored I regulated if services are to be commissioned out? 

(d) Will commissioned organisation have the autonomy to develop independent workforce 

development policies and organise their own training relevant to the service being provided? 

3. In respect of who is best place to deliver services, SG or commissioned services, I feel that due 

to the move towards enhanced integrated working and the need to streamline service SG would be best 

place to deliver services for at least the next three years. This would enable SG to set a good foundation 

and test the effectiveness of the changes prior to undertaking any commissioning. Also effective and 

sustainable monitoring of commissioned services would need to be developed tried and tested over a 

sufficient period of time. 

4. As regards to the provision of a Youth Service, discussions at a national level have been taking 

place for a considerable time as to its effectiveness. Youth Work in the UK is still not recognised as a 

profession in its own right and there is little value or understanding of the benefit of social education 

compared with many other European countries. Although the closure of youth centres will be 

disheartening to many it could be seen as a positive move if significant efforts are made to redefine the 



youth service to place more emphasis on advancing the development and embracing the value of social 

education. The worst thing that could happen to the youth service is being commissioned out to 

organisations that do not have the expertise or qualifications to deliver quality social education. This 

would be taking backward steps rather than positively moving forward. In order to compete not only in 

Europe but on a global scale our young people need to be competitive not just academically but have a 

broad set of social skills and clear aspirations of what they want to achieve in life. These skills cannot be 

developed through visiting a facility to participate in so called 'positive activities' there must be 

individual learning outcomes. Therefore I would not support youth services being commissioned out 

unless the organisation providing the service has a high level of expertise with the right qualification and 

a clear commitment to advancing social education. 

5. Conclusion 

• The move to a more integrated and streamlined service using the 'front door' approach will add 

great value to existing services 

• South Gloucestershire working through the two locality hubs would be best place to get the 

services established and working effectively 

• Up to three years should be allocated to get services established prior to commissioning to 

external providers 

~ Monitoring systems and regulations need to be developed working in partnership with potential 

commissioners 

• Attention needs to be placed on developing generic professional development training for 

whoever provides services 

• A generic policy for young people I social education needs to be firmly established prior to 

commissioning youth services, including the takeover of buildings. This should include aims to improve 

quality by enhancing skills at a higher education level with the objective of moving towards a 

professional status. 

Wild 4 learning C.I.C is Registered in England and Wales, Company No: 07913508 

Registered Office: 1 Wesley Avenue, Hanham, Bristol, South Gloucestershire, England, UK, BS15 3QP 



Youth Worker 
Margaret Morris 

470 Filton Avenue 
Bristol BS7 OL W 

Reg. Charity275508 R 
Tel: 0117 9691315 

Chairman 
Riek Bradford 

We the management trustees, staff and members of Pyramid Youth Club write 
, to express our dismay and concern at the real prospect of universal youth 

projects such as ours not being funded from April 2013. 

For the past forty years hundreds if not thousands of young people from the 

Filton area have benefited from having a place where they ~an meet, be safe, 
:t.ake part in various activities and so develop their social and other skills to 
become responsible adults in society. 

1\ survey conduct~d by Filton Community Profile Project and titled 'What do 
Filt6n Children Want'?' rr1 the summer of 2001 and funded by South Glos and 
Filton Town Councils showed that the most popular activity was 'socialising and 
hanging out with friends' 37% of the 244 returned questionnaires, then football 

and other outdoor sports, 21 i'o with attending youth clubs third with 19i'o. 

If universal youth provision at projects such as ours goes in favour of more 

'targeted' provision, significant numbers of young people will be left out. What 

about their needs? 

Is not what we provide paramount in terms of the 'Big Society' and 'Catch Them 
Young'? phrases used by central government. Does South Glos Council in fact · 
know or appreciate that what is provided at Pyramid is excellent value for the 
£29,000 that we receive as grant aid. 

Continued 



This money is for salaries only for work with 13 plus age group only. We provide 
much more than this i.e. 

a) A building with good facilities and at no cost to the council 
b) Mondays Inters Club Night for 10-12 years 6.30- 8.00 p.m. 
c) Tuesdays Judo for Juniors and Seniors- 2 sessions 6.30-9.00 p.m. 
d) Thursdays Junior ctot>5-9 years 6.30- 7.45 p.m. 
e) A Summer Holiday Play/ Activity Scheme for 3-4 weeks in July/ August 
f) Occasional additional activities on a Wednesday or Weekend e.g. we have a 

young person through to a 'Clubs for Young People' National Pool 
Competition Final in Preston. 

Is not working with younger age groups 'catching them young' and a form of 
early intervention? 

Some of our senior members act as Team Leaders with the younger children, 
they have to plan what activity they are going to do with them. Is this not 
giving them valued experience of responsibility and commitment? 

None of a) to f) is funded by South Glos or even forms any detailed 
acknowledgement through our monitoring that this work is valued. We are very 
much a part time funded project providing a full time service at a fraction of 
the cost of a local authority owned and managed club. 

Filton is a 'Priority Neighbourhood area' and yes there is another club in Filton 
at St Andrews Methodist Church also with a long history but both clubs provide 
a very different programme of activities and compliment each other in this 
provision. It is already apparent from conversations with members that if 
there was only the one provision members would not switch to one or the other. 

We are also very much a multi racial club with eleven different nationalities at 
present across our membership. Is this not also paramount in terms of our 
young people mixing with different ethnic groups and cultures to learn diversity 
and tolerance and therefore reduce or eliminate prejudice as they grow up. 

Continued 



Whilst we appreciate there is a need to reduce costs and we are quite prepared 

to look at our own spending to make savings, we respectfully request that 
before any decision about withdrawing all of our funding is taken, that the 
implications to the community of the loss of a project such as ours is fully 
taken into account by the councillors. 
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Eden Office Park 
63 Macrae Road 
Ham Green 
Bristol BS20 ODD 

Dear Councillors 

Tel. 01275 370 000 
Fax. 01275 370 037 

r f4 unrte 
the UNION 

ReConsultation on the 'Proposals for the development of early intervention and 
preventative services for children, young people and families in South 
Gloucestershire' 

We the members of the Unite I C.Y.\V.U Union have had the opportunity to 

read the document and would like to make the following observation; 

On the whole \VC found that strand three 'Integrated services for young people' 

to be lacking .in detail and would like to clarifY the follmving; 

Concerns around targets; 

We \Vould like to clarify the concerns \Ve have around the statistics which are 
contained within the paper under Universal provision page 18 paragraph 2 
which makes it look as if the service is not achieving its targets when in fact; 

• The National target around participants is 3,320 and currently we work 
with 4,493 which is 20% when the National target is 15% (2010-2011) 
Figures for 2011-2012 will be available April 2012, data will be 
distributed w/e 61

h April20 12 

• The total attendance for the year 2010-2011 was 69,414 (2010-2011) 
across South Gloucestershire, data for 2011-2012 will be available April 
2012 

• The youth service has had contact with 10,355 individuals the National 
target was 5,553 which is 47% of 13yr-19yr population in South 

G I oucestershire. 

• Could you inform us as to why the Council is not proposing to continue 
to fund youth provision in the six priority neighbourhoods? 

Staffing issues 

• What professional qualifications wiH the proposed \vorkforce be expected 

to hold, and what remuneration scale would be established? 



• \Viii staff get the skills needed for targeted work, so that they v.'ill have 
equal opportunity when applying for jobs? 

• How many targeted posts will there be in the new structure? 

• If targeted stays in house will J.N.C be protected? 

Issues around proposed providers; 

• Are you in discussion with any Jike1y providers, and how far have these 
discussions gone? 

• What happens to the existing service if a suitable provider is not found, 
and what will happen should a provider be found not to be meeting the 
criteria on which it is commissioned? 

The current 'open access' provision works with a wide range of young people 
both in Universal and Targeted settings across the authority many of these 
young people may be considered to 'be at risk'. (Service involvement table 
20 I 0-2011 as attached) 

Youth workers work with these young people and prevent many from needing 
to access targeted work, as the work is based on a voluntary relationship with 
professional staff who are trained to respond to the young people's needs, and 

who work trom a value base of empowerment, participation, equity of 
opportunity, and ownership this relationship in a safe, warm and young person 
friendly environment and is entered into freely. 

Thank you for your time in reading this document, if you have any fmiher 
questions regarding statistics , please do not hesitate in giving me a call. 

Steve Preddy 

RCO Bristol Area 

June Yeoman 

Chair South Gloucestershire Unite/ C.Y.W.U 

Enc: "Youth Services" & "20 10-11 stats" 



New Siblands Primary School 

Gilfi11gstool Thornbury South Gloucestershire BS35 2EG 
F:::(. 01454 866759 
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Strand llntegrated Services for Early Years: Developing an enhanced Children's Centre 

programme :Thornbury Children's Centre. 

Governors of New Siblands School have looked with interest at these proposals, with particular 

reference to the Thornbury Children's Centre. 

They have asked me to write to you on their behalf in this regard. 

We note the council's intention to hold negotiations with appropriate partner organizations with the 

view to transferring control to a locally based organization. 

We consider ourselves an appropriate organization and we wish to express our interest in engaging 

in negotiations with the council with regard to the Thornbury Children's Centre. 

We believe our proximity to the centre and our SEN perspective offers something unique which we 

believe is fully in accord with the direction that South Gloucestershire Council would wish for this 

centre. 

We believe we have the capacity, capability and resources to fulfill the councils aims for this centre. 

Governors believe New Siblands School is ready to embark upon a path of entrepreneurial 

developments and that managing and developing the Thornbury Children's Centre is precisely the 

correct direction for our school developments . 

As I know you are aware, in relation to the forthcoming headteacher appointment goverenors are 

intent upon securing a new headteacher who has the capacity and commitment to develop the role 

of the school in this way . 

Please would you accept this letter as a formal initial expression of interest on the part of the 

governors. 

Yours sincerely 

:?, 
SPORT 

EHGL.AHD 



Official in Charge CYP Consultation, 
Council Offices, 
Castle Street, 
Thornbury, Bristol, 
BS35 IHF. 

Dear Sir/Madam, 

OAKDALE WALK 
_____ D""'O_._.W~N,EfiD~--~-~ ------~ 

BRISTOL 
BS166DY. 

27th April 2012. 

I write regarding the article in SGN about services to young people. 
For 3 years I ran a Settlement in East London and was told in 1970 that my work in 
opening the place in the main interests of teenagers had changed significantly the crime 
figures and general behaviour in that locality for the better. Indeed, the local authority 
recognised the work by volunteering 50% of my pay! That experience has convinced me 
that to ignore teenager's needs is courting a very real social disaster, and whilst I have no 
knowledge oflast year's civil unrest, it is perfectly obvious that many teenagers were 
involved, and could well have been encouraged to demonstrate and thieve. 
It is crucial that the work of those involved with the streets of Staple Hill and its 
connection with the Methodist Church there is maintained for I lived opposite Page Park 
for 24 years and witnessed many unsavoury incidents including audacious attacks in the 
Park and on the Police Station, caused by individuals who were on serious drugs like 
heroin and cocaine. During the past recent years this has declined and can only be due to 
the work of these youth workers and others doing positive things with such young people 
for the statistics have for years shown that Staple Hill is a locality of deprivation for this 
age group. 
Can one calculate the cost of a single young person being saved from going through the 
crime scene; of the damage done to property/people, the process of police time, 
sociaVprobation services, courts, and in some instances accident centres in hospitals? The 
answer seems to me to be NO but compared to the cost of keeping this youth work going 
there is a particularly easy answer. Even this does not take account of the negativity of a 
neighbourhood with fear dominating whether people will go there, because at risk 
teenagers frequent the roads. 
DO NOT BE SHORTSIGHTED PLEASE; keep this work operating in the interests of all 
who reside in this area. 

Yours sincerely, 



South Gloucestershire Council 

THE GRANGE 
School and Sports College 

Tower Road North, Warmley, Bristol BS30 SXQ 
---------------'I'el· 01454-862800 Fax· 01454-862801 Email· school@thegrangeschool net 

Website: www.thegrangeschool.net 
20th May 20 12 

Ms Therese Gillespie 

Headteacher: Steve Cook BA IRon.<~ "'"""

South Gloucestershire Council 
Dept. for Children & Young People 

Director for Children & Young People 
South Gloucestershire Council 
Badminton Road 
Council Offices 
Yate 
BS37 SAF 

Dear Ms Gillespie 

Director for 
Chlldrtn & voung Pooplo 

I am writing to you to share my concerns over the proposed changes to the Education Welf(lre Service. 

As a school we feel that the current systems and associated workers have had a positive impact on our attendance 
figures. I am aware that certain proposals are being discussed, and I am anxious that this could have a negative 
effect on the current systems and partnerships we have in place at The Grange School and Sports College. I am 
sure you are aware that the first point of any agency intervention to do with safeguarding issues involves the 
contact with our Education Welfare Officer. During this academic year we have had over ISO school attendance 
meetings, which have highlighted issues that have impacted on achievement and attainment. Due to intervention 
from our partnership with the Education Welfare Service we have been able to address many of the issues around 
our students and their families. 

I feel the Education Welfare Service is an integral part of the Student Support Group process and believe that thi!; 
process will lack impact if this becomes diluted. 

As a service, the EWS has been a vital link with families and the school in the 'Restorative Justice' processes, when 
there is conflict between the school and parents. Without their intervention many families would have found 
themselves isolated, not knowing which way to turn. 

From my own personal experience I have had valuable advice and guidance when issues have arisen. Whenever I 
have needed to contact the EWS, I have always found an officer to offer me constructive advice. This is not always 
the case when dealing with other agencies. 

My current EWO has worked closely with my Pastoral Team and meets with them on a weekly basis. We target 
all pupils under 95% and he has also been involved in setting up a new system and new staff, which again has had a 
big impact on our students. 

I would welcome a visit to discuss this issue from a senior member of your team to give me the opportunity to 
address some of my concerns. 

Yours sif"lr:er--ly 

PATKIEKB~UNNOCK 
Assistant Headteacher- Student Achievement & Welfare 
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22/05/2012 

Kl OS South West 
Acorn House 
Kingswood Estate 
Britannia Road, Kingswood 
Bristol BS15 8DB 

T: 01179 476111 
F: 01179 476126 
E: enquiries.bristol@kids.org.uk 
W: www.kids.org.uk 

Please find enclosed a completed youth service questionnaire. KIDS has a 
Consultation Group where disabled young people meet and discuss issues. 
The group met twice to discuss and respond to the proposed changes to the 
youth services. The KIDS group were particularly keen that services targeted 
for them continue and that workers have experience of disability. The group 
would like to see the targeted youth clubs for disabled young people continue 
such as Brimsham Green as they would not access other mainstream groups. 
The young people said they like a more structured and supported approach in 
their activities. 

Many thanks 

KID~ Coordina(or 

PATRONS PRESIDENT CHIEF EXECUTIVE 
Cherie Booth QC The Hon Rosa Monckton Kevin Williams 
Rt Hon David Cameron MP 
David Furnish VICE-PRESIDENTS 
Elizabeth Hurley John Mulcahy MBE 
Sir Elton John Frances Prenn 

Registered Charity in 
England & Wales 
No 275936 

Company Limited by 
Guarantee No 1346252 

Registered Office 
49 Mecklenburgh Square 
London 
WC1N2NY 



St Nicholas Youth Centre 
Chargrove • Yate • Bristol • 8537 8LG 

Tel: 01454 313 648 

Email:. 
ST.NICHOlRS YOUTH CENTRE 

Issues for the response to the consultation on the future of the youth service. 

The proposals do not mention the voluntary sector in any way and do not make it clear 
that this will affect those projects as well. It also does not make it clear that proposals 
for youth centres to be run by community and other groups will adversely affect the 
funding available to all VCS groups. 

The current youth service reaches 55% of the young people in South Gloucestershire 
against a national target of 25% of the young people it reaches over 65% fall into the 
category of young people at risk of not achieving their potential. It is an effective and 
successful service. 

The current service offers a service which is open to all but which is predominately used 
by disadvantaged young people. Much targeted work is done by the current service and 
this could be expanded to deliver the more targeted work the council requires. 

Closing the youth centres would mean that young people had nowhere to go to get the 
day-to-day support they currently receive and which is often enough to maintain them at 
their current levels of risk and need. This would mean that they would tip over the cliff 
edge into needing higher tier services much more quickly and in greater numbers. The 
current youth service is an early intervention and prevention service. If the targeted 
work was delivered within the existing service, it would provide young people with a 
safety net when they move up and down through the thresholds for higher tier services. 

The majority of the young people currently worked by the youth service would not and 
could not use an information phone line or web site. They would be unable or unwilling 
to access stand alone activities and if they did so are likely to be refused entry or asked 
to leave because of their behaviour and the issues they bring with them. 

The current youth service works to develop positive and effective relationships with the 
young people it works with. This is the basis, along with the idea of voluntary 
association, that allows youth workers to achieve success with young people other 
services have failed to engage. The proposed targeted service would turn youth 
workers into youth social workers, completely underminingthe principles which allow 
youth workers to be effective. 

There is much anecdotal evidence across the country (and in South Gloucestershire) of 
increased alcohol consumption and drug use by young people plus increased anti-social 
behaviour and vandalism when youth provision is closed. 

Young people are entitled to have a say in the services they require and the vast 
majority do not want these changes. 

'Should the proposed changes go ahead Saint Nicholas Youth Centre would like to 
express an interest in being involved in the delivery of both the targetted work with 
young people and the provision of purposeful activities. 

We are also currently in the process of developing a family support service along the 
lines of the service delivered in Patchway and wish to express an interest in delivering 
some or all of the integrated family support service in the Yate area.' 

Senior Youth Worker Chair of Youtn Management Committee 



I would like you to  know that I have had some relevant experience that has 

formed the opinions I hold. 

a 40 (+) years in various education sectors inc, excluded pupils and 

a 7 years Avon Unit for Schoolgirl Mothers 

@ 8 years Bristol Men's Prison (Horfield) 

a 4 years (2 evenings per week Cadbury Heath Youth Club (I am a 

qualified Youth Worker) 

42 years resident in Hanham 

* Governor of 2 Secondary Schools presently Hanham High 

e Presently Governor Christchurch Hanham, previously Gov. Samuel 

Whites Hanham and Our Lady of Lourdes, Kingswood 

@ Previosly Governor St Brendan's 6th Form College 

e I have 3 children (now adult) 
/-"" 

\ \ 7 & 5 G 4  ~f .s*4/6 ,~b  

Home, schoohand youth clubs are different from each other and we 
need to  understand the special nature that is a youth club and the 

disparate "worlds" young people inhabit and their own particular needs 
in each. 



Thank you Chair and Councillors. 

I am here to  speak about the threat to: 

Hanham Sure Start/Childrenls Centre and Hanham Youth Club. 

I am aware that some other Children's Centres and Council Youth Clubs in 

South Gloucestershire are in a similar position. 

I recognise the position Councillors are in at the moment regarding the cuts to 

Council services. I DO understand that Council decisions are being made which 

are backed by reasoned consideration. 

The reason for what is currently being proposed with regard to Children 

Centres and the County's Youth Clubs is the decision to make savings of 

f 1.65m. I will not enter into the stated intention of improving services: I don't 

have time to discuss this aspect of the proposals a t  present. 

I am also fully aware of the non-statutory nature of the services being 

provided. 

I would like to start by saying mistakes are not seen as mistakes until time 

(immediate, short or long) begins to reveal that a mistake has been made. 

Sometimes on making a decision, the thought comes "TAKE CARE THIS IS 

LIKELY TO BE A MISTAKE". Again I repeat we normally think we have made the 

right decision but time proves us wrong. Wrong decisions often have 

unfortunate consequences and prove our "reasoned consideration" was 

actually flawed. I suggest that we are heading for a major mistake if the 

proposals being put forward become a reality. What will happen in the future 

needs urgent consideration NOW before an unacceptable and unforgiveable 

mistake is made. 



We listen or read words that proclaim the Council's care for the young people 

and residents who live within South Gloucestershire the statements such as 

are in the pamphlet: "A great place to live and wor k"... Words like "enable their 
(young people's) views and voices to be heard .... keep them safe" etc. Nowhere 

can I find words that say " FOR SOME CHILDREN FOR SOME YOUNG PEOPLE". 

The intention to  place some centres and clubs in the hands of such 

organisations as town and parish councils, schools, charities, the community, 
interested companies, staff-owned mutuals and private providers only needs 

experience to  know the future may not be "orange" but doubtful to  say the 
least. It needs little imagination to envisage the potential for lack of 

accountability or care or that most fashionable word "sustainability". 

The environment in which our children and young people grow and develop 

positively, needs careful monitoring. 

Obviously I am here to say quite simply do not make the mistake the County is 

heading for if it places the County's Sure Start  and Youth Clubs in jeopardy of 

closure. I have come simply to  say "Don't do what is being proposed!" 

I am assuming the value of the CentresIClubs is understood by Councillors and 

if not I respectfully say - "Find out!" If the Centres or Clubs are not operating 
as they should I again respectfully say - "Put them right -they should not BE 

operating incorrectly. 

I have experience of the value and opportunities to a community these Centres 
and Clubs represent. I have trained as a Youth - worker I did the training to 
make myself better acquainted with children in another setting away from 

school. I have also been a member of the Hanham Sure StartChildren's Centre 

since it opened and am now temporary Chair. 



I will now use some of the words of young people themselves if our Hanham 

Youth Club is ultimately "decommissioned". And you will have noticed that 

DECOMMISSIONED is the word used in the Summary of possibilities. 

From Youth Club Members letters grammar and texting slightly amended. I 

draw your attention to a simple fact: a youth club is neither home nor school. I 

contend it is a place that can access their world in a different way. 

0 help with a lot of different situations 

0 a second home 

incredible staff 

0 a massive part of my life 

0 making friends 

0 (staff enable me) enjoy activities I would never 

otherwise do 

getting away from everyday life 

0 getting the best advice possible 

since joining it has been the best years of my life 

0 keeps us off the streets 

r socialising with people from other schools 

taught me what good and bad influences there are 

in the world today 

shown me about good and bad decisions and their 

consequences 

0 stops rivalry (groups between schools and "gangs") 

experience of nights away from home 
a, something to look forward to  in the week 

without club I would be on my sofa on my x-box 

a, (closure) would not rate-payers better off (but) it 

would make us worse off 



how would you feel if something happened to  us on 

the streets 

my mum won't allow me out (except to  go to  club) 

I've learnt sign language 

(Club) a place to  feel part of something - 
somewhere 

o Without the club we would be lost 

Helps people (members) to cheer up 

o hundreds of members have somewhere to  go and 

get advice and help 

0 I will lose all respect for the Council 

been here two weeks - love it so 

r only place where we can feel free 

r don't think we would be the people we are 

you will upset our families 

only place I feel welcome 
r only place where we have a smile on our faces 

I will be angry 

r I will cry 
r Club has helped me with serious issues 

r Club has helped me over my year of coming here 

Volunteer for 5 years 19 years of age - had been a club member 

"I think it's crazy (i.e. proposals/possible decommissioning) I have 

learnt life-changing skills that will make me a better person 

throughout my life ... which can't be learnt in a school-room. 

I really hope you ... understand the consequences involved if it's (the 

club) changed. 



(possible decision to decommission) would be just 

silly 

e I love the club it is best place in the "holl wid 

wo(r)ld 

e Only place I get away from my mum 

it's my second home 

e safe place to  be 

e I would be at home bored 

e I'll be upset (lots of love) 

a I get away from my mum and sister who annoy me 

e got me through my mum's cancer (a lone parent) 

club has helped me and my brother to  help mum 

after her operation 

I will eat more as I will be bored 
e Place where people don't get angry and the kids are 

happy 
e unique and significant reasons for keeping club as it 

is - we need the club 
e club is the best thing I have to  do 

c always have someone to  talk to  

e keeps me out of trouble 

I am a loner - now I have made friends 

e The safety of young people is more important than 

money 

e I have learnt a lot of things 

c Tried things I thought I would never have done 

without club staff and friends 

e don't know where I would go 

s the club means the utter world to me 




