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Executive Summary 

 

 The consultation programme took place over a course of 12 weeks and 

included public drop-in sessions and information displays at Bradley Stoke, 

Kingswood, Longwell Green, Thornbury and Yate Leisure Centres 

 

 The number of people responding to the consultation was substantial and so 

a high degree of confidence is attached to the results and methodology used: 

a total of 571 feedback forms were received 

 

 Overall, 305 people were engaged with at the public drop-in sessions, 

including four councillors 

 

 The main outcome of the consultation exercise was that the level of 

concessionary discount should be reduced.  However the results were quite 

close, of those who completed a feedback form: 

 

o 32% strongly agree that the level of concessionary discount should be 

reduced 

o 30% strongly agree that the Trust should take a combined approach 

 

 Of those who completed a feedback form, 29% strongly agree with increasing 

the age of where concessions can be used from 16 to 18 

 

 Of those who completed a feedback form, 22% strongly agree with increasing 

the age of where concessions can be used from 60 to 65 

 

 Other considerations outlined by respondents that Circadian Trust should 

consider are: 

 

o 49 people want changes to come in line with the changes to the state 

pension 

o 17 people want Circadian Trust to upgrade facilities 

o 16 people believe Circadian Trust should be promoting healthy 

lifestyles 

o 11 people mentioned the need for different types of costs e.g. 

concessions for families  
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1. Background 

 

Working alongside South Gloucestershire Council, Circadian Trust has been 

exploring ways in which it can retain and improve its leisure services in light of 

reduced Council funding. 

 

Amending the pricing structure across all its sports and leisure centres will help 

Circadian Trust meet the savings targets set out by South Gloucestershire Council 

and ensure there is no impact on the level of services we currently provide our 

customers. 

 

Circadian Trust wants to provide fairly priced sports and leisure centres facilities for 

all its customers in South Gloucestershire. This includes a reasonable and consistent 

discounted pricing system for people who need it. 

 

Currently, concessions are available for those under 16 years of age and those aged 

over 60 years.  In line with the Government increasing the age to which all young 

people in England must continue in education or training and State Pension age 

increasing to 65, Circadian Trust is also looking to: 

 Raise the concessionary rate entitlement from 16 to 18 years - customers will 

be entitled to concessionary rate up until the age of 18 as opposed to age 16 

 Raise the concessionary rate entitlement from 60 to 65 years – customers will 

be entitled to a concessionary rate from the age of 65 years onwards as 

opposed to from the age of 60 years 

 

The changes will affect everyone who use the sports and leisure centres across the 

eight sites that Circadian Trust manage as it will determine how much it costs to use 

the facilities and services.  Consequently, a 12-week consultation programme was 

undertaken between August and October 2012. 

 

1.3 Engagement 

 

Circadian Trust understands the value and importance of community engagement as 

it provides sports and leisure facilities to a number of local communities.  This report 

sets out a programme of consultation regarding the proposal to change the pricing 

structure across the eight leisure and sports facilities it operates and manages across 

South Gloucestershire.     

 

The programme of consultation was developed to meet the guidelines set out by 

South Gloucestershire Council.  
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The consultation programme took place over the course of 12 weeks (week 

commencing 6 August – 28 October 2012).  It included information displays at 

Bradley Stoke, Kingswood, Longwell Green, Thornbury and Yate leisure centres and 

public information drop-in sessions at each of these. 

 

The approach served to fulfil three primary objectives:  

 To provide clear information on the proposals for the users at all eight sports and 

leisure facilities, the local community and key community representatives 

 To enable as many and diverse a range of people to feed back on the proposals 

 For Circadian Trust to take on board, as far as reasonable, feedback in evolving 

the plans 

 

1.4 Identification of stakeholders 

 

The following key stakeholders were identified: 

 Clubs and community groups who use the sports and leisure facilities run by 

Circadian Trust  

 Leisure centre users 

 Dual-use sports facility users 

 Town Councils and councillors in which the sports and leisure facilities run by 

Circadian Trust are located – Bradley Stoke Town Council, Downend & Bromley 

Heath Council, Patchway Town Council, Thornbury Town Council, Yate Town 

Council 

 South Gloucestershire Council Officers 

 South Gloucestershire Council Ward Councillors 

 South Gloucestershire Communities Committee 
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2. Consultation Methodology 

 

The aim was firstly to provide clear and appropriately detailed information on the 

nature of the proposals ahead of a decision being made. A secondary aim was to 

provide a transparent and effective means of capturing feedback, which could be 

later analysed. 

 

2.1 Announcement of proposals 

 

A letter announcing Circadian Trust’s proposals was sent to all stakeholders on 10 

August 2012 (see appendix one).  This outlined Circadian Trust’s intentions, where 

more information is available on the proposals, how they can feedback comments 

and inviting them to meet and to attend the public information drop-in sessions. 

 

A press release announcing the consultation was sent to the local press and 

journalists briefed on the proposals.  A copy of this can be seen in appendix two.  It 

was sent to: 

 Bristol Evening Post 

 Western Daily Press 

 Gazette series 

 BBC Bristol  

 

This launch of the consultation appeared in the Bradley Stoke Journal, Kingswood 

People, Yate & Sodbury Gazette and an interview with Circadian Trust Chief 

Executive Mark Crutchley was broadcast on BBC Bristol breakfast show (see 

appendix three for coverage). 

 

Key members of Circadian Trust and leisure centre staff were briefed on the 

consultation programme so they were able to answer questions from members of the 

public and from their colleagues. 
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2.2 Drop-in sessions 

 

Circadian Trust held five public drop-in sessions: 

1. Longwell Green Leisure Centre      Friday 31 August                     9-1pm 

2. Thornbury Leisure Centre        Monday 3 September              9-1pm        

3. Yate Leisure Centre        Thursday 13 September     10-2pm 

4. Kingswood Leisure Centre       Monday 17 September             1-5pm  

5. Bradley Stoke Leisure centre  Monday 24 September            2-6pm 

 

The events were advertised through the following routes: 

 Posters at all eight sports and leisure facilities run by Circadian Trust (see 

appendix four) 

 Invitations to all clubs and community groups who use Circadian Trust sports 

and leisure facilities (see appendix one) 

 Invitations to key councillors and councils (see appendix one) 

 Press release to local media (see appendix two for the press release and 

appendix three for coverage) 

 Mentions on Circadian Trust’s Facebook and Twitter pages 

 Circadian Trust’s website 

 

The event was organised on a ‘drop-in’ basis with no formal presentations and was 

manned at all times by members of Circadian Trust and JBP (employed by Circadian 

Trust to undertake the engagement process). 

 

The location and times were designed to give maximum accessibility and flexibility to 

enable members of the public to combine a visit to the exhibition with a visit to the 

leisure centres.  

 

At the events, a two-panel display was provided, containing concise information in 

clear English on the proposals and how to feedback on them. See appendix five for a 

copy of the exhibition boards.   

 

Members of the team were available to answer questions or discuss elements of the 

proposals as necessary.   
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Before leaving, members of the public were encouraged to complete a feedback form 

which asked them to register comments under a series of questions and indicate 

whether they supported the proposals. This structured approach to feedback enabled 

members of the public to give a focused response (leading to more meaningful 

analysis afterwards). A copy of the information leaflet and feedback form can be seen 

in appendix six. 

 

Completed forms were deposited in a closed box to assure members of the public of 

confidentiality and to avoid the chance of the comments of previous visitors 

influencing subsequent members of the public.  

 

Photographs of the drop-in sessions can be seen in appendix seven. 

 

Attendance: 

Overall, 305 people were engaged with at the drop-in events, including four 

councillors: 

 Bradley Stoke drop-in: 85 people 

 Kingswood drop-in: 32 people, including Councillor Shirley Potts and 

Councillor Pat Rooney 

 Longwell Green drop-in: 86 people, including Councillor Erica Williams 

 Thornbury drop-in: 64 people, including Councillor Shirley Holloway 

 Yate drop-in: 38 people 

 

2.3 Static exhibitions 

 

In order to reach those who were unable to attend the public drop-in sessions, the 

two-panel display was provided at each leisure centre, containing concise information 

in clear English on the proposals in August through to October.  Information leaflets 

and feedback forms were also available for the public to feedback on the proposals.   
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These displays were positioned in locations that were easily accessible and visible 

and were on display for ten weeks: 

 

 Bradley Stoke Leisure Centre: this was positioned close to the reception area 

by the customer café 

 Kingswood Leisure Centre: this was positioned in the reception area 

 Longwell Leisure Centre: this was positioned in the reception area 

 Thornbury Leisure Centre: this was positioned in the entrance foyer 

 Yate Leisure Centre: this was positioned in the area outside of the customer 

café  

 

2.4 Website 

 

For those people who were unable to attend the public information drop-in sessions 

or visit the displays at the leisure centres, all the information on the proposals was 

available on Circadian Trust’s website and on South Gloucestershire Council’s 

website. 

 

2.5 South Gloucestershire Council 

 

As part of South Gloucestershire Council’s regular Viewpoint citizen’s panel, around 

1,600 South Gloucestershire residents were asked about Circadian Trust’s proposals 

to change its pricing structure in its summer survey (see appendix eight). 

 

The panel is randomly selected to broadly represent the population of South 

Gloucestershire and is consulted three times a year on a range of subjects to gain 

feedback on them.  The Council commissions an independent market research 

company BMG Research to run Viewpoint and report back the results to the Council.  

The results of the survey are then made available online. 
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2.6 Feedback 

 

In addition to the methods carried out above, feedback on the proposals was 

captured in a number of other ways. The following were advertised on all letters, 

posters, press releases and exhibition stands: 

1. Online feedback form: www.surveymonkey.com/s/Circadianpricing  

2. Freephone telephone helpline: 0800 073 1047 

3. Email address: circadian@jbp.co.uk 

4. Freepost address for members of the public to send back their completed 

feedback forms: FREEPOST RSZT-XJAZ-TECU, Circadian Trust, The 

White House, 6 Whiteladies Road, Bristol, BS8 1PD 

5. The information was also available in braille, audio tape, large print, 

computer disk or community languages if requested 

 
The freephone telephone number was open during office hours, manned by the JBP 

Community Relations team and included a voicemail facility for people to leave a 

message if they called out-of-hours. In total, 14 people contacted the helpline for 

more information. 

 

2.7 End of consultation 

 

In the run up to the end of the consultation programme, letters were sent to all 

stakeholders letting them know the opportunity to feedback on the proposals was 

coming to an end (see appendix nine).  A press release was also sent to the local 

media so that members of the public had the opportunity to feedback.  A copy of this 

along with the coverage can be seen in appendices ten and eleven.   

 

mailto:circadian@jbp.co.uk
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2.8 Summary of consultation programme  

 

The programme ran over twelve weeks from week commencing 6 August – 28 

October 2012 and is set out in the following table: 

 
 Activity Dates 

Announcement Letters to all stakeholders 10 August 2012 

 Media briefed 14 August 2012 

 Website page launched 10 August 2012 

 Posters displayed at all sports and 
leisure facilities 

Wc 13 August 

Drop-in 
sessions 

Longwell Green Leisure Centre 31 August 2012 

 Thornbury Leisure Centre 3 September 2012 

 Yate Leisure Centre 13 September 2012 

 Kingswood Leisure Centre 17 September 2012 

 Bradley Stoke Leisure Centre 24 September 2012 

Feedback Online feedback form Available from 13 August 

 Freephone helpline telephone number Available from 10 August 

 Email address Available from 10 August 

Static exhibition Bradley Stoke Leisure Centre 15 August – 28 October 

 Yate Leisure Centre 15 August – 28 October 

 Thornbury Leisure Centre 15 August – 28 October 

 Kingswood Leisure Centre 16 August – 28 October 

 Longwell Green Leisure Centre 16 August – 28 October 

 
 

 

 

 

 

 
 
 

 

 

 

 

 

 

 

Summary of methodology: 

 

 Engagement with key community representatives and associated sports clubs and 

community groups 

 Public drop-in sessions at Bradley Stoke, Kingswood, Longwell Green, Thornbury 

and Yate Leisure Centres 

 Static exhibitions at Bradley Stoke, Kingswood, Longwell Green, Thornbury and Yate 

Leisure Centres 

 Briefings to the local media 

 Freephone telephone helpline and email address 

 Dedicated website page and online feedback form 

 South Gloucestershire Council Viewpoint citizen’s panel 
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3.  Analysis of responses 

 

3.1 Feedback forms 

 

A total of 571 feedback forms were received. This can be broken down to:  

 409 forms were received at leisure centres 

 125 forms were received via the freepost return service  

 30 forms were filled out online 

 

Mechanisms were put in place to check for duplication of response.   

 

3.2 Respondents 

 

Only four respondents had not used any of Circadian Trust’s sports and leisure 

facilities in the past year (see figure 1).  71% of respondents use Circadian Trust’s 

sports and leisure facilities at least twice a week (see figure 2).  

 

 Figure 1 
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Figure 2 
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Respondents came from a wide catchment area of Circadian Trust’s sports and 

leisure facilities (see figure 3). 

 

Figure 3 
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3.3 Results 

 

Of the respondents, almost three quarters think the prices to use the sports and 

leisure facilities provided by Circadian Trust are currently value for money (see figure 

4). 

Figure 4 
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The overall result of the consultation exercise was that Circadian Trust should reduce 

the level of concessionary discounts to mirror the national average.  However the 

results were very close (see figure 5): 

 32% strongly agree that the level of concessionary discount should be 

reduced 

 30% strongly agree that Circadian Trust should take a combined approach of 

both options 

 19% strongly agree that Circadian Trust should increase all prices for all 

customers 

 

There was a large amount of uncertainty over this question as: 

 9% did not know which approach should be taken  

 14% did not answer this question 

 56% neither agreed or disagreed with Circadian Trust’s options to charge for 

its sports and leisure services 

  

Figure 5 
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Where Circadian Trust is looking to change the concessions available for those 

under 16 years of age to 18 years, almost two-thirds of respondents agree or strongly 

agree with this proposal (see figure 6). 

 

Figure 6 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Where Circadian Trust is looking to change the concessions available for those aged 

over 60, the responses are balanced.  46% agree or strongly agree with this proposal 

and 42% disagree or strongly disagree with this proposal (see figure 7). 

 

Figure 7 
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Other considerations outlined by respondents that Circadian Trust should consider 

are:  

 49 people want changes to come in line with the changes to the state pension 

 17 people want Circadian Trust to upgrade facilities 

 16 people believed Circadian Trust should be promoting healthy lifestyles 

 11 people mentioned the need for different types of costs e.g. concessions for 

families  

 

Over half of respondents think that these changes will have an impact on the 

services they receive (see figure 8).  

 

“As a pensioner on a fixed income a significant price rise would result in me ceasing to use 

the facilities” 

 

“I will use facilities less” 

 

“As a full fee paying adult my fees may go up, but my children will possibly pay less between 

16 and 18 which will help balance this” 

 

 

 

Figure 8  
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3.4 Viewpoint results 

 

A total of 1,070 responded to South Gloucestershire Council’s Viewpoint survey of 

which around two-thirds had never used Circadian Trust’s sports and leisure 

facilities.  The main reason for this is because over half have no interest in visiting or 

using these facilities and a quarter use other providers.   

 

Overall, the results show: 

 39% agree that Circadian Trust should reduce the level of concessionary 

discounts to mirror the national average 

 44% disagree that Circadian Trust should increase all prices for all customers 

 33% agree that Circadian Trust should take a combined approach of both 

options 
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4. Conclusion 

 

The consultation programme succeeded in positively engaging with a wide range of 

users of Circadian Trust’s sports and leisure facilities.  The results demonstrate a 

high degree of interest from users of these facilities, particularly regular users.   

 

The overall result of the consultation exercise over which option Circadian Trust 

should take to help meet savings targets was very close: between reducing the level 

of concessionary discounts to mirror the national average and Circadian Trust taking 

a combined approach.  There was also a large amount of uncertainty from 

respondents about this as a proportion either did not know which approach Circadian 

Trust should take, did not answer the question or neither agreed or disagreed with its 

statements.  Over half of the respondents are also worried that the proposed 

changes will have an impact on the services they receive. 

 

South Gloucestershire Council’s Viewpoint survey showed there is support for 

Circadian Trust to reduce the level of concessionary discounts to mirror the national 

average with almost half of respondents not supporting an increase for all customers. 

 

We are confident the engagement process is a representative portrayal of public 

opinion and that the data presented here is robust and fairly reflects the views 

expressed to us by leisure centre users and the wider community. 

 

Circadian Trust has listened to a wide range of feedback from across the local 

community. The details of a final decision will now be made. 

 

  

- Ends - 
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Appendix Three 

 

Kingswood People – 14 August 2012 

Prices set to rise at Kingswood and Longwell Green leisure 
centres 
      

The charitable trust which runs Kingswood, Longwell Green and other leisure centres in South 
Gloucestershire in partnership with the council, is consulting people about plans to put its prices up. 

1.   

There will be consultation sessions about plans to put up prices at leisure centres in South 
Gloucestershire including Kingswood 

  

In a statement today, the Circadian Trust said it had been working closely with South Gloucestershire 
Council "to explore ways in which it can retain and improve leisure services in light of reduced funding". 

It said that "amending the pricing structure will help towards meeting the savings targets set out by the 
council, as well as help protect, retain and continue to invest in the quality of services provided". 

Mark Crutchley, chief executive of Circadian Trust, said: "Our aim is to provide fairly priced leisure 
centres and services for all of our customers. This includes a reasonable and consistent discounted 
pricing system for people who need it. 

"As a charitable business we reinvest all our profits back into the facilities and services we deliver. As 
such, we need to change our pricing structure to protect the future of all our services and continue to 
provide a quality and value-for-money sports and leisure programme for everyone in South 
Gloucestershire. 

"It is very important to us to hear as many customers' views and thoughts on the options we are putting 
forwards in this consultation." 

The first option is to cut the level of concessionary discounts but keep maximum discounts for those 
most in need - for example those on means tested benefits; the second is to increase all prices for all 
customers by up to three per cent above inflation, and the third option is a combination of the first two. 

The trust has organised drop-in sessions for people to find out more. There is one on Friday, August 31 
at Longwell Green Leisure Centre from 9am to 1pm and one at Kingswood Leisure Centre on Monday, 
September 17 from 1pm to 5pm. 

Any changes will come into effect from January 2013 
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http://www.kingswoodpeople.co.uk/Prices-set-rise-Kingswood-Longwell-Green-leisure/story-
16705973-detail/story.html?utm_source=twitterfeed&utm_medium=twitter 

Yate & Sodbury Gazette – 20 August 2012 

 

Leisure centre trust 
proposes increases in sports fees (From Gazette 
Series)  

 

YATE AND SODBURY NEWS  
 

 

Leisure centre trust proposes increases in sports 
fees in Thornbury and Yate 

9:30am Monday 20th August 2012 in Yate and Sodbury newsBy Alexandra Womack 

 

A TRUST in charge of South Gloucestershire’s leisure centres has announced a 

consultation on increases to what it charges people to play sport. 

The Circadian Trust, the social enterprise which runs all leisure centres in the 

district including in Yate and Thornbury, is starting the 12-week consultation 

on changes to its pricing structure. 

The organisation wants to reduce the number of concessions it offers, 

increase all prices or a combination of both. 

The first option is to reduce concessionary discounts to mirror the national 

average of 33 per cent but retain maximum discounts for those most in need. 

If that option is agreed, it would be applied to students, under-16s, over 60s 

and the disabled. 

The second option is to increase prices for everyone, including people who 

receive discounts, by up to three per cent above inflation. 

The trust said the price hikes were needed to protect the future of its leisure 

centres following reduced funding from central government. 

Chief executive Mark Crutchley said the trust had been working closely with 

South Gloucestershire Council over the proposals and was committed to fair 

pricing for all. 

http://www.kingswoodpeople.co.uk/Prices-set-rise-Kingswood-Longwell-Green-leisure/story-16705973-detail/story.html?utm_source=twitterfeed&utm_medium=twitter
http://www.kingswoodpeople.co.uk/Prices-set-rise-Kingswood-Longwell-Green-leisure/story-16705973-detail/story.html?utm_source=twitterfeed&utm_medium=twitter
http://www.gazetteseries.co.uk/
http://www.gazetteseries.co.uk/
http://www.gazetteseries.co.uk/
http://www.gazetteseries.co.uk/news/localnews/yateandsodburynews/
http://www.gazetteseries.co.uk/news/localnews/yateandsodburynews/


34 
 

He said: "Our aim is to provide fairly priced leisure centres and services for all 

of our customers. This includes a reasonable and consistent discounted 

pricing system for people who need it. 

"As a charitable business we reinvest all our profits back into the facilities and 

services we deliver. As such, we need to change our pricing structure to 

protect the future of all our services and continue to provide a quality and 

value-for-money sports and leisure programme for everyone in South 

Gloucestershire." 

He added: "It is very important to us to hear as many customer’s views and 

thoughts on the options we are putting forwards in this consultation." 

Earlier this year, the trust came under fire from members of Yate Indoor 

Bowls Club after leasing the hall they played in to King Edmund 

Acrogymnastics Club in what was considered to be a more profitable move. 

Drop in consultation events on tariffs are being held at Thornbury Leisure 

Centre on Monday, September 3 (9am-1pm) and at Yate Leisure Centre on 

Thursday, September 13 (10am-2pm). Changes will come into effect from 

January 2013. For more information about the proposals visit 

www.circadiantrust.o 

http://www.gazetteseries.co.uk/news/9880202.Leisure_centre_trust_proposes_increases_in_
sports_fees/

http://www.gazetteseries.co.uk/news/9880202.Leisure_centre_trust_proposes_increases_in_sports_fees/
http://www.gazetteseries.co.uk/news/9880202.Leisure_centre_trust_proposes_increases_in_sports_fees/
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Appendix Eleven 

 
The Post – 23 October 2012 

 
Deadline nears for comments on 
price rises 
PEOPLE have just a few days left to comment on planned price rises and cuts to discounts 

at leisure centres in South Gloucestershire. 

The Circadian Trust, which runs the centres for the council, wants to increase prices by 3 

per cent above inflation and limit discounts for children, students, pensioners and disable 

people to 33 per cent. 

Only discounts for people on means-tested benefits would stay at the current level of 50 

per cent. 

The last day for comments is Sunday, after which responses will be collated and the results 

announced in early December. 

Trust chief executive Mark Crutchley said: "As a charitable business we reinvest all our 

profits back into the facilities and services we deliver. 

"As such, we need to change our pricing structure to protect the future of all our services 

and continue to provide a quality and value-for- money sports and leisure programme for 

everyone in South Gloucestershire." 

The Circadian Trust runs leisure centres in Longwell Green, Thornbury, Yate, Kingswood 

and Bradley Stoke. 

Information and feedback forms are still available at all centres, and online at 

www.circadiantrust.org. 

Anyone with questions about the consultation should contact the trust on 0800 073 1047 or 

circadian@jbp.co.uk. 

http://www.thisisbristol.co.uk/Deadline-nears-comments-price-rises/story-17156511-

detail/story.html 

http://www.thisisbristol.co.uk/Deadline-nears-comments-price-rises/story-17156511-detail/story.html
http://www.thisisbristol.co.uk/Deadline-nears-comments-price-rises/story-17156511-detail/story.html
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Kingswood People – 23 October 2012 
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Thornbury People – 23 October 2012 

 


