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Frequently Asked Questions 

Project background and process 

Questions Answers 

Why is the 
council 
proposing 
these 
changes? 
 

All local authorities are facing intense financial pressures and are looking at ways to 
make sure that every pound of funding is spent wisely and effectively. This means 
that we need to look at how we provide services that are sustainable and will meet 
the needs of local people, now and in the future. 
 
As part of the Council Savings Programme (CSP) we are required to achieve savings of 
£145k within the maintenance and management of sport pitches and their facilities 
by seeking to transfer responsibility to external bodies such as clubs and volunteer 
groups. 
 
We also need to consider that without significant investment (for which no council 
budget exists) buildings linked to sports pitches will fall into a state of disrepair.  
 
This measure is designed to bring the buildings into community management, 
ensuring their availability for other users, including nursery and play groups for 
example, and to ensure pitches are available for league fixtures and training, etc. 
 
This is not a new process to the council. Under an existing policy a number of pitches 
and their facilities have already been transferred or are in the process of being 
transferred to third party groups, typically the main sports club that uses the site.   
 
In order to meet our savings target, and to assure future use and access to these 
public open spaces and associated buildings, we would now like to invite third party 
groups to take on responsibility for the remaining playing fields and facilities.  
 
The review does not include the playground areas adjacent to sports pitches. 
 

What is 
the 
process 
and 
timeline 
for this 
project? 
 

It is important to note at this stage no final decisions have been made.  
 
We are keen to receive feedback from residents and other interested parties, 
including sports clubs and other users of the facilities, on the proposals. A public 
consultation exercise will run from the 22 September to the 14 December 2015. 
 
On 21 October 2015 we will hold an ‘Opportunities Event’ for interested parties to 
find out more about how they could take on responsibility for a sports pitch and 
surrounding open space, together with any associated buildings such as pavilions. 
 
Following this event interested parties will be required to complete an ‘expression of 
interest‘ document and return it to the council by the end of November 2015. 
 
An officer panel will then assess expressions of interest and commence discussions 
with interested parties. Officers will also consider alternative uses for any sports 
pitches for which no suitable expression of interest has been received. 
 



A proposed approach for transfer of responsibility together with feedback from the 
public consultation exercise will be reported to the 20 January 2016 Communities 
Committee meeting.  
 
It is planned to complete transfers and implement alternative uses (if necessary) by 
March 2016 
(http://council.southglos.gov.uk/ieListDocuments.aspx?CId=408&MId=7332&Ver=4) 
 
This activity will not impact on sports pitches that have already been transferred or 
are in the process of being transferred to community control. 
 

Has the 
council 
considered 
the impact 
of these 
changes? 
 

A full equality impact assessment has been undertaken. A copy is available from our 
website www.southglos.gov.uk/sportspitches or on request. This impact assessment 
will be revised as a result of feedback through this consultation process. Councillors 
will consider the EIA as part of their decision making. 

 
Expressions of interest 

Questions Answers 

How do I put in an expression of interest? 
 

Fill out the expression of interest form and 
return it to the council. The form is available on 
the consultation website and at the 
Opportunities Event on 21 October. 

What information is needed for the expression 
of interest? How much detail will I need to 
provide initially and how much will you need at 
a later date? 
 

The form asks for a range of information that 
will help us to make an initial assessment of 
interest in each site. We require information 
that shows an organisation’s business plan, its 
governance structures and an equalities 
statement. Advice on how to develop these 
documents and to complete the form will be 
available at the Opportunities Event.  

How will expressions of interest be assessed? 
 

Expressions of interest will be assessed by a 
board of council officers with expertise in the 
management and governance of sports 
facilities and community group governance. 

Will you consider joint bids from several clubs 
and organisations that want to work together? 
 

Yes. The aim of this project is to encourage 
community management of these facilities, 
maintaining their availability for community 
use. We will be very pleased to hear about 
plans by multiple groups who want to work 
together. We can provide advice on how such 
groups might devise a structure that provides 
good governance. 

What will happen if you get more than one or 
competing expressions of interest? 
 

The aim of this project is to encourage 
community management of these facilities, 
maintaining their availability for community 
use. If two groups are separately interested in a 
single site we will seek to find ways they can 



work together for the benefit of the 
community. We can provide advice on how 
such groups might devise a structure that 
provides good governance. 

Can a group who doesn’t use the site currently 
or is based outside of South Gloucestershire 
put in an expression of interest? 

Yes. Our primary aim is to ensure these 
facilities are maintained for local community 
use by groups based in the community, but we 
will consider expressions of interest from any 
group. 

What will happen if you don’t get any 
expressions of interest for a site? 

An alternative use assessment will be prepared 
for any sports pitch for which we do not receive 
an expression of interest. This will include an 
option that the sites will no longer be 
maintained as sports pitches and pavilions 
closed and possibly demolished in the longer 
term. The Communities Committee will make 
the final decision on the future of those sites.  

NEW If no expressions of interest are received 
will the land be sold for redevelopment? 
 

No the land will be maintained as open space 
although not necessarily to the standard 
required for sports pitch use. The Communities 
Committee will make the final decision on the 
future use of those sites. 

How can I find out more information or ask 
questions? 

If you would like someone to talk to your group 
or organisation about these proposals, or you 
have any questions, please contact us using the 
details below: 

 Email: consultation@southglos.gov.uk      
 Write to: FREEPOST Plus RTCT-JXLE-EET, South 

Gloucestershire Council, Corporate Research & 
Consultation Team, Sports Pitch Review, 
Civic Centre, High Street, Kingswood, BRISTOL, 
BS15 9TR 

 Phone: 01454 868154 
 Website: www.southglos.gov.uk/sportspitches  

 
Agreements 

Questions Answers 

Why is the council offering licences and leases 
and what is the difference between the two? 
 

A lease provides exclusive occupation rights to 
the lessee (tenant). This is appropriate for 
buildings where the tenant will have control of 
its use and maintenance responsibilities during 
the term of the lease.  
A licence grants rights, but these are not 
exclusive. This is appropriate for the land where 
rights can be granted to allow organised sports 
use (including training etc. associated with the 
sports use), but the land remains open for 
public recreational purposes at all other times.   



How long are agreements proposed to last for? 
 

The lease can be granted for a term of up to 25 
years. The licence is an annual agreement but 
will continue to run alongside the lease term. 
The lease term will be subject to negotiation 
with the selected party and having regard to 
the business plan supplied. 

Can we take on one part of the site rather than 
the whole site and all its facilities? 
Can we just take on the pavilion and not the 
grounds maintenance or vice versa?  

No. The whole site (sports pitch, surrounding 
open space and associated buildings) will be 
transferred.  

Can we have a joint agreement with another 
site user to manage and maintain the site?  

Yes. The aim of this project is to encourage 
community management of these facilities, 
maintaining their availability for community 
use. We will be very pleased to hear about 
plans by multiple groups who want to work 
together and can provide advice on how such 
groups might devise a structure that provides 
good governance. 

Will we be able to sub-let and hire out the 
facilities to other users? 
 

Yes. While taking on management of a site 
brings responsibility for maintenance, etc, it 
also provides an opportunity for a group to 
manage room or pitch hire to other groups that 
can provide a funding stream to the managing 
organisation. 

Can agreements be terminated early? Will 
there be any break clauses? 
 

This will form part of the negotiations to 
finalise the lease terms. Break clause provisions 
can be considered. 

When will agreements start and how long will it 
take to sort out any agreements? 
 

‘Heads of Terms’ for the lease and licence need 
to be agreed prior to occupation of any building 
and use of the relevant land. These terms form 
the basis of the instructions to the council’s 
solicitor to prepare formal documents. As soon 
as the heads of terms are agreed, an early 
occupation agreement can be prepared 
(tenancy at will) allowing a group to make use 
of the premises while the legal documentation 
is finalised. 

Will the site be maintained while agreements 
are being negotiated? 
 

We are aiming to finalise negotiations to 
complete the transfer of these facilities to 
interested parties under lease and licence by 
the end of the financial year, up to which point 
the council retains the responsibility to 
maintain the site. As described above a tenancy 
at will may be negotiated to bridge any gaps in 
this timeline, with conditions to be discussed. 

Will we have to pay any annual rent for the 
site? 
 

There will initially be a peppercorn rental with 
provision for rent reviews in future years. 
However these reviews can be limited by a 
service level agreement, which can be signed 
by both parties and which will describe how a 



peppercorn rent can remain for the whole lease 
term.   

NEW Who will pay for drawing up the 
agreements and any legal costs? 
 

The council will prepare template lease and 
licence agreements and will meet the legal and 
surveyor fees of this work. However groups will 
be required to meet their own fees for any legal 
services/ advice they seek in connection with 
the transfer. 

 

 

 

Site information 

Questions Answers 

How can I find out more about the site I am 
interested in? 
 

Information relating to the site boundaries, 
maintenance requirements, and any 
restrictions or covenants on the land will be 
included in the site information pack. An 
information pack for each of the sites has been 
prepared and is available online  
www.southglos.gov.uk/sportspitches  
 
If you would like someone to talk to your group 
or organisation about these proposals, or you 
have any questions, please contact us using the 
details below: 

 Email: consultation@southglos.gov.uk      
 Write to: FREEPOST Plus RTCT-JXLE-EET, South 

Gloucestershire Council, Corporate Research & 
Consultation Team, Sports Pitch Review, 
Civic Centre, High Street, Kingswood, BRISTOL, 
BS15 9TR 

 Phone: 01454 868154 
 Website: www.southglos.gov.uk/sportspitches  

Who can we use to maintain the site?  
 

Successful groups may wish to take on some 
aspects of site maintenance themselves and/or 
contract someone else to do all or part of the 
work. 
Parish and town councils are likely to need to 
put the work out to tender. 
The South Gloucestershire Council’s own 
maintenance teams along with private 
contractors can be invited to tender. 
 

Will we have to maintain the site or its facilities 
to a certain standard? 
 

The grounds maintenance will need to be 
carried out to a minimum of the current 
maintenance levels undertaken by South 
Gloucestershire Council, the details of which 



will be described in the site information pack. 
Sports clubs will also need to comply with their 
own league standards as applicable and other 
potential tenants/groups who wish to rent 
space may have their own requirements that as 
site managers you will be able to negotiate. 

We are too small to take on the whole site, will 
we still be able to use it and hire it from the 
organisation who takes on the lease and 
licence? 

This will be a decision for the new site 
managers, however we anticipate any 
successful business model for these sites will 
include making space available for community 
groups to hire at a competitive rate.  

Will we be able to make improvements to the 
facilities, i.e. installing/renovating changing 
rooms, pitch lighting, obtaining bar licences, 
etc.? 

Yes. Subject to the relevant planning laws, 
building regulations and the Licensing Act. 

If we take on a site, can we control the hire fees 
and keep all the income? 

Yes, however hire fees should be competitive 
with local market rates. 

Will the site or facilities be repaired or 
improved prior to take over? 

No. The agreements will be made based on the 
prevailing condition of the site. The council will 
be able to facilitate any inspection you may 
wish to make of buildings, etc. 
 
Successful groups will need to satisfy 
themselves regarding the condition of the 
property. The council will provide an Asbestos 
Management Survey, where available for a 
particular property, together with information on 
all relevant utility contracts (electricity, gas, 
water etc). 

 

Can we ban dogs or restrict other site uses? 
 

No. The playing field will continue to be a public 
open space and must be kept available to the 
public.  

What happens to existing bookings and site 
users? 
We have used this site for a number of years, 
will our bookings be affected? Will we be able 
to continue to use the site/facilities? 

Once a new lease/licence holder is appointed 
they will take over the management of hiring 
arrangements. With permission from existing 
site users, details will be passed to the new 
leaseholder to allow them to negotiate for 
continued use.  

 

Responsibilities 

Questions Answers 

If we take on a site, what will we be responsible 
for? 

The full management and maintenance of the 
sports pitch, surrounding open space and 
associated buildings as described in the site 
information pack. 

Financial responsibilities The lease and licence holder will be responsible 
for all running and maintenance costs including 
repairs and development costs of buildings. 

Legal responsibilities 
 

The leaseholder will be responsible to ensure 
they have in place insurances to cover buildings 



and public liability and will be responsible for 
employers’ liability and health and safety for 
the site and users. South Gloucestershire 
Council will need to be noted as having landlord 
interest on all insurance.  

What responsibilities will the council retain? 
 

The council will be the site landlord and retain 
freehold ownership. The leaseholder will need 
to provide access to the council for site 
inspections as well as annual copies of accounts 
and evidence of the appropriate insurances.  

 

 

Support available 

Questions Answers 

What support will the council provide to help 
with this process? 

We can support groups to develop the required 
governance structures and business planning, 
provide advice on systems for site hiring and on 
the legal requirements of the lease and licence 
agreements. 

Grant funding  
 

The council can offer advice on potential grant 
funding sources, such as sporting governing 
bodies, lottery funds and other agencies. The 
council may be able to support future grant 
applications, but will not make them on behalf 
of clubs/groups. 

Maintenance advice 
 

Information on the current maintenance 
schedule, standards and arrangements are 
available in the site information packs.  
 
The council will be pleased to bid for ongoing 
maintenance work. 

Business planning advice 
 

We can provide draft and sample plans for 
clubs/groups to develop. 

Bringing organisations together 
 

The council is keen to see groups working 
together to take on sites and can help in any 
negotiations required and assist in establishing 
a trust, for example, to allow more than one 
group to take on a site under the umbrella of a 
joint entity. 

Governance issues 
 

The council can provide advice on ensuring 
your group has the required governance 
structures in place to meet the needs of the 
Lease and licence arrangements and to protect 
members of the club or group. 

 

 


