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Initial equality impact 
assessment and 
analysis (EqIAA)
Draft waste strategy 2015-2020



This document describes an initial analysis of equalities impacts in relation to the Waste Strategy 

2015 - 2020.

The council has a statutory duty to consider the impact of its actions in relation to the following 

protected characteristic groups:-

Age

Disability

Gender Reassignment

Marriage and Civil Partnership

Pregnancy and Maternity

Race

Religion or Belief

Sex

Sexual Orientation

Therefore, the council wishes to hear and proactively consider any comments in relation to how any 

aspect of the issues presented may impact on any sections of the community as listed above.  Any 

feedback in relation to equalities and any point raised within this document will inform a full Equality 

Impact Assessment and Analysis of the Waste Strategy 2015 - 2020.

You can find out more and tell us your views by: 

Online: www.southglos.gov.uk/wastechanges

Email: consultation@southglos.gov.uk

Write to:  FREEPOST Plus RTCT-JXLE-EET, 

South Gloucestershire Council, 

Corporate Research & Consultation Team, 

Sort It centre Consultation, 

Civic Centre, 

High Street, 

Kingswood, 

BRISTOL, 

BS15 9TR

Phone: 01454 868195

Copies of the consultation are available from your local library and One Stop Shop.



Section 1 - Introduction

This EqIAA discusses the draft waste strategy 2015-2020. 

Background

The waste service in South Gloucestershire is delivered through a Private Finance Initiative (PFI) 

partnership contract with Suez (previously SITA). The council has entered its sixteenth year of a 25 

year contract, which ends in July 2025. The contract covers the collection and disposal of household 

waste material. 

The updated waste strategy sets the strategic objectives, policies and plans for 2015-2020 and 

beyond. It outlines our key drivers, our current performance, the services we provide and the 

proposed changes to those services.  

The strategy is influenced by European, National and Regional drivers as well as our demographics 

and waste performance.  The following are key influences:

• When compared to our statistical neighbours we produce more waste per person and 

reducing waste arisings is a high priority. 

• The EU has set a recycling target of 50 percent by 2020, In 2014-15 our rate was 47.5 percent 

and so we need to further improve our recycling to reach the 50 percent target. 

• We know from our analysis of the black bag waste that 52 percent of residual waste could be 

recycled.



Proposed changes 

In order to make the next step change in the performance of our waste prevention and recycling 

output, this strategy sets out a number of key changes to the waste collection and disposal service. 

The changes are designed to:

• reduce the waste arisings in South Gloucestershire

• simplify the kerbside service offered to our residents 

• improve the participation in the recycling of waste 

• prevent waste being disposed of at landfill sites 

The following changes are proposed: 

Changes Rational 

1 Targeted campaigns to reduce food waste, help 

families find alternatives to disposable nappies 

and help reduce junk mail. 

 To reduce waste  

2 Raise awareness of the environmental impacts 

of waste and help residents understand what 

happens after it is collected. 

To minimise waste 

3 Work with local schools and community groups to 

raise awareness 

To promote waste prevention and 

minimisation 

4 Promote reuse by providing information on how to 

give away or sell items. 

To promote and encourage reuse 

5 Explore opportunities to open a second reuse 

shop at Mangotsfield Sort It Centre

To promote and encourage reuse 

6 Explore opportunities for electrical item reuse To promote and encourage reuse 

7 Re-energise recycling by increasing the frequency 

of recycling collections to weekly for all material 

on the same day

Increase recycling and make the 

service easier to understand 

8 Stop collecting engine oil, car batteries and 

household batteries at the kerbside 

Focus recycling on key streams 

9 Stop using recycling bags and provide alternative 

containers

Make the service simpler to 

understand 

10 Reduce the size of a standard black bin from 240 

litres to 140 litre

Reduce residual waste to only 

items that cannot be recycled 

11 Reduce the capacity for households receiving 

extra capacity from 360 litres to 240 litres 

Reduce residual waste to only 

items that cannot be recycled



Section 2 - Consultation

A fully compliant consultation will be undertaken that will fulfil the council’s policies and consultation 

duties. Equalities impacts and monitoring are included in the consultation as shown within this 

document.  

This section will be updated post consultation in order to present consultation feedback. 

Section 3 - Research conducted

To inform the draft strategy extensive research has been undertaken, including:

• data analysis and demographic mapping of existing tonnages by waste stream

• participation studies including demographic mapping to help understand behaviour and 

barriers

• resident focus groups looking at service and containers options

• staff focus groups to explore how different options will impact on operations particularly with 

regard containers and vehicle options

• recycling stream analysis to understand which streams are being used and which materials are 

within each stream

• door knocking and surveys to understand resident behaviour including barriers to the existing 

service 

• bench marking/research into other authorities activities 

From the research we know:

• residents find our existing service difficult to understand and want a simplified service

• residents get frustrated at the number of recycling containers, especially the bags which can 

easily become damaged and can blow away in bad weather

• there is low participation in the food recycling service 

• that councils who offer weekly recycling collect more material than those that offer a 

fortnightly collection

• controlling residual capacity has an impact on recycling  

• fortnightly black bin collections are important 

• residents would like to understand more about what happened to the material collected 

• more communication is required on the service

The research has influenced the waste strategy and proposed service changes. 



Section 4 - identification and analysis of equalities issues and impacts

Analysis of impacts

The options along with the initial consideration of equalities impacts are set out within the following table:

Option Equalities impact

1 Targeted campaigns to reduce food waste, 

help families find alternatives to disposable 

nappies and help reduce junk mail. 

It is anticipated that this activity would result 

in a positive impact for all in supporting 

awareness of waste and environmental issues 

and specifically in helping to reduce waste.

2 Raise awareness of the environmental impacts 

of waste and help residents understand what 

happens after it is collected. 

It is anticipated that this activity would result 

in a positive impact for all in supporting 

awareness of waste and environmental issues 

and specifically in helping reduce waste.

3 Work with local schools and community 

groups to raise awareness. 

It is anticipated that this activity would result in 

a positive impact for all in supporting positive 

impact to support awareness of waste and 

environmental issues.

4 Promote reuse by providing information on 

how to give away or sell items. 

It is anticipated that this activity would result 

in a positive impact for all residents and 

especially residents with lower incomes.  

5 Explore opportunities to open a second reuse 

shop at Mangotsfield and move Thornbury 

shop to North Fringe developement

The proposed locations support priority 

neighbourhoods. As such it is anticipated that 

this would result in a positive impact for all 

residents and especially residents with lower 

incomes.

6 Explore opportunities for electrical item reuse It is anticipated that this activity would result 

in a positive impact for all residents and 

especially residents with lower incomes.  

7 Re-energise recycling by increasing  

frequency of recycling to weekly for all material 

on the same day

Improvement in service offering positive 

benefits for residents and the environment. No 

specific equalities issues. 

8 Stop collecting engine oil, car batteries and 

household batteries at the kerbside 

It is not envisaged any negative impact for any 

protected characteristic group. To be reviewed 

during the consultation.

9 Stop using recycling bags and provide 

alternative containers.

Positive impact as will make the service easier 

to understand and in particular offer benefits 

for more vulnerable residents who may 

struggle with the current service. 



10 Reduce the size of a standard black bin from 

240 litres to 140 litre

It is not envisaged any negative impact for any 

protected characteristic group. To be reviewed 

during the consultation. 

11 Reduce the capacity for households receiving 

extra capacity from 360 litres to 240 litres and 

changing the criteria for families qualifying for 

extra capacity. 

It is not envisaged any negative impact for any 

protected characteristic group. To be reviewed 

during the consultation.

All existing waste services provided to residents with additional needs including clinical collections, 

sharps collections, help putting waste out, assisted collections and concessions for low income will 

continue unchanged.

The following table provides an overall, indication of impact and further explanation is also discussed 

in an ‘analysis of impacts’ section shown below.

Equality Group Negative 

Impact

Positive 

Impact

No 

Impact

Unsure 

of Impact

Reason(s)

Women/Girls

✗
It is not anticipated 

that there would be a 

likelihood of people 

being proportionately 

more or less impacted 

as a result of their sex.

Men/Boys ✗

Lesbians, gay men & 

bisexuals
✗ It is not anticipated 

that there would be a 

likelihood of people 

being proportionately 

more or less impacted 

as a result of sexual 

orientation.

Transgender people ✗ It is not anticipated 

that there would be a 

likelihood of people 

being proportionately 

more or less impacted 

as a result of gender 

identity.



Equality Group Negative 

Impact

Positive 

Impact

No 

Impact

Unsure 

of Impact

Reason(s)

White people (including Irish 

people)
✗ It is not anticipated 

that there would be a 

likelihood of people 

being proportionately 

more or less impacted 

as a result of ethnicity. 

Asian or Asian British people ✗
Black or Black British people ✗
People of mixed heritage ✗
Chinese people ✗
Travellers (gypsy/Roma/Irish 

heritage)
✗

People from other ethnic 

groups 
✗

Disabled People:

Physical impairment ✗ It is not anticipated 

that there would be a 

likelihood of people 

being proportionately 

more or less impacted 

as a result of disability.

Sensory impairment ✗
Mental health condition, ✗
Learning disability/difficulty ✗
Long-standing illness or 

health condition
✗

Other health problems or 

impairments
✗

Older People ✗ It is not anticipated 

that there would be a 

likelihood of people 

being proportionately 

more or less impacted 

as a result of older 

age.



Equality Group Negative 

Impact

Positive 

Impact

No 

Impact

Unsure 

of Impact

Reason(s)

Children and Young People ✗ It is not anticipated 

that there would be a 

likelihood of people 

being proportionately 

more or less impacted 

as a result of younger 

age.

Faith Groups ✗ It is not anticipated 

that there would be a 

likelihood of people 

being proportionately 

more or less impacted 

as a result of religion 

or belief.

Pregnancy & Maternity ✗ It is not anticipated 

that there would 

be a likelihood 

of people being 

proportionately more 

or less impacted as a 

result of pregnancy or 

maternity.

Marriage & Civil Partnership ✗ It is not anticipated 

that there would be a 

likelihood of people 

being proportionately 

more or less impacted 

as a result of marriage 

or civil partnership.

Section 5 - EqIAA outcome

To be completed following consultation. 

Outcome Response Reason(s) and Justification



Section 6 - Actions to be taken as a result of this EqIAA

This section will be completed following the consultation. However, the following actions have been 

identified to be undertaken during the consultation period:

• conduct discussions with disabled and older people’s groups around the accessibility of 

proposed new recycling containers.

• conduct research into families qualifying for extra capacity in order to ascertain whether this 

would have an impact in relation to the protected characteristic of ‘pregnancy and maternity’.
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