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Proposed library changes 
Frequently asked questions 

 
 

 

Do you have other questions? 
If you have questions to ask about this consultation that would be of general interest to 
others, please contact us and we will look to update these questions throughout the 
consultation. 
Email: consultation@southglos.gov.uk or call: 01454 868154 
 
The Consultation Process  

What timescales are you working 
to with the review? 

This stage of consultation will commence on 22nd 
February and last until 13th May. We will then 
analyse the feedback and would hope to take a 
report to the Council on the results in July 2016. 
There will be a further period of consultation on 
specific proposals for each library based on the 
outcome of the feedback and any developments that 
have taken place since we commenced consultation. 
A final decision will be taken by the Council in 
January 2017 and the decision will be implemented 
in October 2017  
 

What will happen at the end of 
the consultation process? 

All the results will be collated from the consultation 
that has taken place - in addition to the survey this 
will include feedback from meetings, drop in sessions 
and attendance at groups. The Council will take all 
this information into account in reaching a decision. 
 

What happens if the consultation 
suggests a different solution or 
way forward? 

The Council is keen to find ways to protect the library 
service as much as possible.  It will actively consider 
all proposals from the consultation and use these to 
develop a plan that meets both the findings from the 
consultation and can be delivered within the 
resources available  
 

Is this really a consultation or has 
the council already made up its 
mind? 

The only decision the Council has made is to agree 
the reduction in the budget of £650,000 by Oct 2017. 
How this can be delivered is open for suggestions, 
the council has put a range of options forward but is 
open to other ideas.  



How can I make my views 
known? 

You can complete the consultation survey available 
in libraries or online at 
www.southglos.gov.uk/librarychanges   
You can also email: consultation@southglos.gov.uk 
or write to us at:  
FREEPOST RTCT-JXLE-EET, South 
Gloucestershire Council, Library Consultation, 
Civic Centre, High Street, Kingswood, BRISTOL, 
BS15 9TR. 
At our consultation events dates on the website. 
Council officers will also be available to meet 
representatives of groups and organisations where 
possible on request.  
Other types of representations such as petitions, 
videos, links to social media etc. can also be sent to 
these contact points so that they can be considered 
as part of the consultation 
 

What is the purpose of the drop in 
events set up at each library? 

Being able to listen to people on a 1:1 basis is helpful 
as we can explain some of the background and 
discuss ideas and concerns on an individual basis 

 
External funding  

 How much does it cost to 
operate a library per hour – are 
these costs flexible? 

The cost of operating each library is listed in the 
information packs and is divided into fixed and 
variable costs. The variable costs for each hour are 
mainly staffing costs and provide an indicative cost 
based on the current level of staffing and structure. 
The cost of additional hours would depend on the 
result of the consultation and changes to staffing of 
libraries    
 

How long will funding a service 
level agreement be for? 

This would be negotiable  

What about funding from other 
parishes in the area? 

Parishes may want to share costs of funding 
additional hours 
 

Is every area covered by a parish 
council? 

There are no parish or town councils in the areas of 
Kingswood or Staple Hill  
 

What support will the council offer 
to communities that come forward 
to run a library? 

This would be negotiable depending on  
communities' needs - we would welcome any 
proposals that enable us to continue to deliver the 
library service in South Gloucestershire  
 

What will the funding be used for 
– fixed / variable, staffing only? 

Where a library is having the hours reduced any 
external funding would only be used to meet the 
variable costs needed to open longer hours. 

 



Legal  
Public libraries are a statutory 
service; don't your proposals 
contravene the Public Libraries 
and Museums Act 1964? 

As well as the legal requirements for us to provide 
public library services, we know that library services 
are an important part of communities in South 
Gloucestershire and an important part of the service 
we provide. We will still have a good network of 
libraries across South Gloucestershire which will 
meet our statutory requirements. In addition we have 
an increasing virtual library delivering services such 
as eBooks, e audio, information and e magazines. 
This is in addition to enabling people to reserve and 
renew items online 

 
The Mobile Library  

Many people rely on the mobile 
library and may not be able to 
travel to one many miles away. 
How are you going to mitigate the 
impact on them? 

We will offer a range of alternatives which could 
include 
- A member of their family or friend taking them to the 
library or collecting books on their behalf 
- Arranging for a volunteer to visit them with books- 
depending on the number of volunteers  
- Promoting services such as dial a ride 
 

Can other organisations 
contribute to the funding of the 
mobile library? 

The current cost of operating the mobile is £80,000 
per year. Any agreement to fund the mobile from 
external sources would need to meet these full costs 
in order to be viable. 

 
Options  

How will the options affect my 
library? 

We have outlined a default position for each library 
based on the current preferred option of the Council 
unless other ways of providing the service while 
reducing the budget by the amount needed can be 
found. Following the consultation we will analyse the 
results and report to the Council on the findings and 
make more detailed proposals for each library - this 
is expected to be in September. 
 

When will the library be open? We will not know the opening hours of libraries until 
we have looked at all the feedback from the 
consultation.  
 

Why have certain libraries been 
selected for less opening hours 
than others? 

We have looked at patterns of usage, future 
population growth and also where other Council 
services are provided such as One Stop Shops.  
Those proposed to remain open longer will provide a 
broad geographic coverage and access for as many 
people as possible within the future funding 
available. 
 

Are the actual hours proposed 
final or could they change? 

The hours may change depending on the outcome of 
the consultation  



Why don't you just reduce 
opening hours and staffing by the 
same amount at all the libraries? 

There are a number of options that have been 
explored and this could be one, though our current 
view is that some libraries should remain open longer 
than others to provide a broad geographic coverage 
and access for as many people as possible within the 
future funding available. 

 
Budget and savings  

Why can't you look at reducing 
management and other back 
office costs? 

In 2011 the service reviewed its structure and made 
reductions across all levels of staff. South 
Gloucestershire is a member of the LibrariesWest 
consortium and is able to share back office functions 
as well as improving the range of stock available to 
customers 
 

Are there plans to share buildings 
to help reduce costs? 

We are looking at how we can bring other services 
into libraries or it may be that the library could move 
to another building if it delivered reduced operating 
costs 
 

What savings has the library 
service made already? 

In 2011 a review of the structure reduced the 
management costs by £126,000.  Also in 2011 the 
service introduced self-service kiosks to enable 
customers to issue and discharge their own stock. 
This resulted in a staffing saving od £130,000. In 
2013 the Council reviewed the enhanced pay at 
weekends and enhanced pay for Saturday was 
withdrawn saving £30,000.As a result of these 
changes the library service has so far saved 
£286,000 a year. 
 

Can you charge for services? We are not allowed to charge for entering a library or 
lending books. We do make charges for overdue 
items, hire of audio visual items, lettings of libraries 
and printing. We could charge for use of the internet 
as other authorities do but the Council considers this 
a fundamental service especially for people with no 
internet access, and so has chosen not to introduce 
such a charge 

 
Staffing  

Will library staff lose their jobs? The library service has already made savings of 
£286,000 since 2010. The proposals will inevitably 
have an impact on the number of staff. We will still 
need paid staff in  the hub and satellite libraries, 
although their roles may change to reflect the greater 
involvement of communities and volunteers. The 
council has a support package in place to help staff 
through any staffing restructure process and, where 
possible, staff who do not secure a place in the new 
structure will be redeployed 

 



Volunteers  
Will you be using volunteers to 
help deliver the service? 

South Gloucestershire already use volunteers to 
support service delivery, this includes supporting 
people using IT, delivering books to people who cant 
get to a library. Many authorities also use volunteers 
in libraries to either operate a service or work along 
side paid staff, we will look at al the options for using 
volunteers to help deliver the service and would 
feedback on these options 
 

Can libraries be open with 
volunteers only? 

Yes we could open libraries operated by volunteers 
who would be responsible for the building and 
service delivery - the council would need to decide 
what services they would provide and how this would 
differ from the service provided by trained paid staff 
 

Why don't you replace some staff 
with volunteers at libraries and 
have volunteers working 
alongside paid staff? 

This would be an option and is used in some other 
authorities  

Who would manage and recruit 
volunteers- would this be a local 
group or the library service? 

Either option could be adopted. The council is aware 
that any volunteers would supporting and it would 
identify and allocate resources to provide any 
support necessary  
 

Would they be replacing paid 
posts in the service? 

The Council will have a default delivery model for 
each library based on the resources available for 
each library. If volunteers can help in extending the 
opening hours then we will consider this option. 
 

Would you need more volunteers 
than you have staff at present? 

If the decision was taken to use volunteers and 
depending on the level of take up, we  may have 
more volunteers than we have staff at present as 
volunteers tend to want to volunteer for short periods 
of time during the week 
 

If no volunteers came forward to 
help support a library what would 
happen to the library? 

If no volunteers came forward, there is insufficient 
funding available for staffing to maintain current 
opening hours. The result would be that opening 
hours would be significantly reduced. 
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