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Public Health & Wellbeing Review 

Background:  
Local authorities are responsible for improving the health of their local population 
and reducing health inequalities. The allocations to local authorities for public health 
spending for come from a ring fenced Public Health grant set by central government. 
The value of the grant for the next four years was announced in the Comprehensive 
Spending Review in October 2015.  As a result, South Gloucestershire faces an 
overall 17% reduction in its Public Health grant over the next four years. 

In-year cuts in 2015/16 required savings of £557,000. The cuts to the South 
Gloucestershire Council Public health allocation for the next three years is followed 
by no increase in funding in the fourth year (see table 1 below). 

Table 1: Change in public health grant allocation by financial year 

Year Change  

2016/17 -£228,000 

2017/18 -£242,000 

2018/19 -£288,000 

2019/20 -£288,000 

2020/21 No change 

 

At the same time, South Gloucestershire Council is facing significant financial 
pressures due to national reductions in public sector spending. As a result of this, the 
Council is delivering a programme of savings as part of its Council Savings 
Programme (CSP).  The Public Health grant has been used to support activities that 
improve the health of the public in South Gloucestershire to mitigate the impact of 
reduced council funding. The cumulative impact of the reduction in the Public Health 
grant and support for the CSP is that by 2020/21 total funding for public health will 
have reduced by about one third since 2013 (when public health teams moved from 
the NHS to local authorities).   
 



In order to achieve this level of savings, it is felt that the most appropriate way 
forward is to undertake a comprehensive review across South Gloucestershire 
Council’s Public Health and Wellbeing Division. This is to ensure that our priorities, 
our structure and the services we deliver, both directly and through our 
commissioning arrangements, continue to be fit for purpose and meet the needs of 
our population 

We recently consulted with our key partners on our public health priorities and how 
we should go about achieving these savings. The key outcomes from this were 
support for our existing public health priorities but with a request for an increased 
focus on mental health, healthy lifestyles and wider determinants of health. Partners 
also felt that the review should be based on identified priorities rather than apply 
savings equally across all areas. 

The Public Health &Wellbeing review will be implemented over the next few months 
and we would like your views on our proposals.   

 

South Gloucestershire’s current public health 
priorities  
There are a number of nationally defined mandatory public health functions which 
local Public Health teams must deliver. These are:  

 protecting the health of the local population (for example from disease 
outbreaks and environmental hazards) 

 ensuring commissioners of NHS services receive the public health advice 
they need 

 ensuring appropriate access to sexual health services 

 the National Child Measurement Programme (weighing and measuring 
children in reception and year 6 classes) 

 the NHS Health Check programme 

 delivering the mandated checks for 0-5 year olds  
 

In addition to mandatory work, the South Gloucestershire Director of Public Health 
Report 2015 identified a number of priorities for the next two years (see 
https://edocs.southglos.gov.uk/publichealthannualreport/).  These priorities are 
based on evidence of locally identified need. The priorities are: 

 

 Mental health and wellbeing 

 Reducing childhood poverty 

 Alcohol harm reduction 

 Health in schools 

 Childhood obesity 



 Domestic abuse 

 Preventing young people starting to smoke 
  

Proposed changes to the funding of public 
health services in South Gloucestershire 
The current review of public health in South Gloucestershire is seeking to provide a 
longer term sustainable position for Public Health whilst at the same time delivering 
the required reductions in funding over the next four years.   

Savings will be made through reductions in the public health workforce resulting from 
a proposed restructuring of the division around the priorities stated above.  

There will be efficiency savings made by the division over the first two years of the 
savings programme – these will relate to professional training, discretionary projects 
and annual running costs as well as removing operational overlaps with other South 
Gloucestershire Council departments and the South Gloucestershire Clinical 
Commissioning Group in areas such as older people and workplace health.  

 

Commissioned Public Health Services 

The main public health services that the Council commissions are drug and alcohol 
services, sexual health and public health nursing (including health visiting and school 
nursing).  Each of these services is currently going through a procurement process 
which has been subject to separate public consultation. 

These services comprise approximately 70% of the Public health budget and about 
half of the proposed savings relate to reductions in the contract value of these 
commissioned services.  

Overall, each of these services is facing reductions in funding of 15 - 17%.   

 

Exercise on Prescription/Lifeshape 

The Exercise on Prescription (EOP) and Lifeshape service aims to deliver a referral 
pathway for health professionals to support inactive patients in the management of a 
range of medical conditions by increasing their physical activity.  

A recent review of EOP/Lifeshape found that the existing model of delivery and 
management of the service is no longer sustainable and we do not have the capacity 
to manage the volume of referrals. This is reflected with a current waiting period up 
to three months before an initial consultation. 

In order to address this, we are currently working with partners towards solutions to 
outsource the management and delivery of EOP/Lifeshape. This would result in a net 



saving, which can be redirected in line with our public health priorities. The proposal 
is the development of new pathways which will result in a reduction in waiting times, 
improved accessibility with a variety of locations, an increase in services catered to 
out of hours and weekends, while also offering a wider choice of physical activity 
options.  As we move towards digital solutions that have the potential to link with GP 
systems the referral system for the service will be enhanced and the cost of using 
the service to the client will remain the same. 

 

Proposed public health priorities 

Based on the feedback we have received to date we are proposing: 

 Increased investment in mental health and wellbeing, health inequalities, 
healthy lives and the wider determinants of health 

 Relative protection to: domestic abuse, the health and wellbeing of 
children and young people, health protection and public health evidence 
and intelligence 

 

 

Equalities Impact Assessment 
 

An initial Equalities Impact Assessment has been carried out for this review and is 
available as a separate document. The survey accompanying this consultation 
includes two questions relating to the Equalities Impact Assessment. 

The Equalities Impact Assessment will be updated to incorporate any feedback 
received.  

 

Contact information 
consultation@southglos.gov.uk 

 
Tel: 01454 868195 
 


